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THONG PIEP CUA CHU TICH HO1 PONG QUAN TRI

Kinh thua Quy c6 ddng, Quy khach hang va
Quy nha dau tu!

Nam 2017, kim ngach xuat khau hang dét
may cla Viét Nam dat 31 ty USD, tang 10,23%
so vGi nam 2016. Tong kim ngach nhap khau
nguyén phu liéu dét may udc dat 18,91 ty
USD, tang 11,43% so vGi nam 2016.

Trong d6, nganh may dat 24,84 ty usd, tang
9,1% so v&i nam 2016. Thi trudng nhap khau
hang dét may cao nhat la Hoa Ky, dat murc
12,53 ty, tang 9,4% so v&i nam 2016, chiém ty
trong 48,3% kim ngach XK toan nganh. Ké dé
la EU va Nhat Ban vd&i kim ngach XK lan lugt
la 3,7 ty usd va 3,05 ty usd, chiém ty trong
14,28% va 11,77%. Thi truong mdi néi la Han
Québc, dat murc kim ngach 2,59 ty, tang 13,2%,
chiém ty trong gan 10%. Dac biét, nam 2017,
nganh dét may Viét Nam da tao dau an quan
trong trong lich s&r phat trién khi lan dau
tién xuat khau sdn pham may mac sang thi
trudng Trung Quéc va du kién nam 2018 sé
xuat khau dugc nhiéu hon.

Nam 2018, nganh dét may dat muc tiéu xuat
khau la 33,5 ty USD. Tap trung dau tu tai co
cau néi bé nganh, nang cao nang suat, chat
lugng san pham; chuyén dich san xudt theo
vung lanh thé; tang cuong hop tac gitra cac
doanh nghiép dét may trong nudc, doanh
nghiép trong nudc vdi FDI; van dung cac FTA
dé cling c6 thi truong truyén théng, phat
trién thi trudng mdi; ddy manh phuong thirc
FOB, ODM....

Vé phia congty, 2017 la nam gat hai nhiéu két
qua tUr cai cach trong san xuat, xac lap chién
lvge san pham trong diéu kién canh tranh
gay gat. Ting budc hoan thién hé théng quan
ly, md hinh san xuat mang tinh khac biét,

Lean 5S, d& thuc day nang suat lao dong tang
4,6% so cung ky, tiém can nang suat dinh;
giam thiéu ty |é tai ché; tang tan sudt giao
hang dung han. bay cling la giadi phap chu luc
trong hién thuc héa chién luge sdn pham cé
ham lugng k§ thuat cao, ciing c6 vj thé cong
ty trong chudi san xudt - cung rng toan cau
clia cac Khach hang ma két qua dé nhan biét
nhat la lugng hang san pham ky thuat phirec
tap tang cao trong mua thap diém 2017, dau
quy 1 nam 2018, gidi quyét mau thuan vén co
nhiéu nam gitta phat trién nang luc san xuat
va thap diém clia “mua vu”, gbp phan on dinh
viéc lam, thu nhap cho ngudi lao dong, giam
thiéu chi phi &n, chd viéc.

Nam 2018 sé cé nhiéu ca hoi 1an thach thirc
tu cac hiép dinh thuong mai da va dang ky
két. Dai hoi nay chung ta can xac dinh hudéng
di la: ti€p tuc gitr mirc tang trudng khiém tén
nhu nhirng nam qua vi nang suat lao dong
hién nay da tiém can cuc dinh hay dau tu,
md& rong san xuat, vugot qua thach thirc canh
tranh lao dong dé dén dau co hoi phat trién,
ma& rong thi trudng va khach hang dén tir cac
FTA va xu hudng chuyén dich ngudon Cung
hang hoéa tur Trung Qudc?

Néu gilr nguyén nang luc san xuat hién hiry,
chung ta cé thé van duy tri viéc lam, thu nhép
cho ngudi lao dong nhung sé déi dién Vvdi
rdi ro tiém an, gidm dan hiéu qua vi doanh
thu, dinh phi khong déi nhung bién phi cé
xu hudng gia tang, tir tién luong téi thiéu
cho dén nhién liéu, vat tu theo chiéu hudng
tang trudng cda kinh té thé gigi. Nhung néu
gia tang dau tu, md& rong san xuat can phai

c6 giai phap tich cuc trong canh tranh lao
déng, chuan bi ngudén nhan luc quan ly
thich hgp.

V@i nhirng trai nghiém trong gan 3 nhiém
ky, t6i tin rang véi sy dong thuan, dong
hanh vira qua, ching ta sé quyét dinh dung
dan vé duong 16i phat trién cong ty trong
tinh hinh hién nay. Va vgi b may chuyén
nghiép, cung hé théng quan ly hoan thién,
su tinh téo, ban linh cla d6i ngd 1&anh dao,
GMC sé tiép tuc gat hai thanh qua nhu
nhitng nhiém ky qua, théda man su ky vong
cla nha dau tu.

Tran trong!

Chu tich HGi dong quan tri

Lé Quang Hung



THONG TIN CHUNG

Théng tin khai quat

Qua trinh hinh thanh va phat trién

Nganh nghé va dia ban kinh doanh

Thong tin vé m6 hinh quan tri, to chirc kinh
doanh va bd may quan ly

Dinh hudng phat trién

Cac nhan té rdiro

TINH HINH HOAT BPONG TRONG NAM
Tinh hinh hoat d&ng san xuat kinh doanh

T8 chirc va nhan su

Tinh hinh dau tu, thuc hién cac du an

Tinh hinh tai chinh

Co cdu c6 dong, thay d6i vén dau tu cda chid s@
hru

GARMEX SAIGON JS m

BAO CAO VA PANH GIA BAN TONG GIAM
pOC

banh gia két qua hoat déng san xuat kinh doanh
Tinh hinh tai chinh

Nh{rng cdi tién vé co cdu td chire, chinh sach,
quan ly

K& hoach phat trién trong tuong lai

Bao cdo danh gia lién quan dén trach nhiém vé
moi trudng va xa hdi cla cong ty

PANH GIA CUA HOI DONG QUAN TRI VE
HOAT BONG CUA CONG TY

DBanh giad cia Hoi dong quan tri vé tinh hinh kinh
té, nganh dét may trong nam 2017

Danh gia clia HOi déng quan tri vé cac mat hoat
dong cliia Cong ty

Panh gia cla HOi dong quan tri vé hoat ddng cla
Ban Giam dbc cdng ty

Cac ké hoach, dinh hudng ctia H6i dong quan tri

QUAN TR| CONG TY
H&i dong quan tri
Ban kiém soat

THONG TIN CHUNG

THONG TIN KHAI QUAT

Tén giao dich: Céng ty C6 phan San xuat Thuang mai May Sai Gon
Gidy chirng nhan dang ky doanh nghiép s6: 0300742387 do S& Ké
hoach va Pau tu Thanh phé H6 Chi Minh cap thay déi lan thir 13
ngay ngay 19 thang 12 nam 2016.

Von diéu 1é: 155.556.200.000 dong

Von dau tu cla chd sd hiru: 155.556.200.000 dong

Pia chi: 252 Nguyén Van Lugng, Phudng 17, Quan Go Vap, Thanh
phé HO6 Chi Minh

S6 dién thoai: (028) 3984 4822

S6 fax: (028) 3984 4746

Website: www.garmexsaigon-gmc.com

M3 c6 phiéu: GMC



QUA TRINH HINH THANH VA PHAT TRIEN

1976
2004

Puogc thanh 1ap vao nam
1976 - mdt nam sau ngay
dat nudc théng nhat,
Coéngty C6 phan San xuat
Thuaong mai May Saigon
(Garmex Saigon js) khdi
dau la mdt doanh nghiép
quéc doanh. Luc dau
Cong ty dugc goi la Lién
hiép Cac Xi nghiép May
Thanh phé H6 Chi Minh,
don vi chd quan quan
ly mot s6 lugng kha 16n
cac xi nghiép may xuat
khau & Thanh phé H6 Chi
Minh. Tru s& chinh cla
Cong ty dat tai 213 Hong
Bang, Quan 5, Tp H6 Chi
Minh, Viét Nam.

NHO'NG SU’ KIEN QUAN TRONG

Vao nam 2004, Garmex
Saigon tién hanh c6 phan
héa. Cho dén thai diém nay,
Garmex Saigon dang hoat
doéng vai 3 Xi nghiép truc
thudc gom Xi nghiép May An
Nhon, Xi nghiép May An Phu,
Xinghiép May Binh Tién. Tru
s& chinh clia Céng ty dat tai
236/7 Nguyén Van Lugng,
Phuong 17, Quan Go Vap,
Tp H6 Chi Minh, Viét Nam.

Nam 2006, Garmex Saigon
niém yét trén S& Giao dich
Chirng khoan Thanh phé H6 Chi
Minh (HOSE) v&i ma s6 ching
khodn 1a GMC. Tru s& chinh
cla Cong ty van dat tai 236/7
(nay doi lai la 252) Nguyén Van
Luong, Phuong 17, Quan GoO
Vap, Thanh ph6é H6 Chi Minh,
Viét Nam.

TINH HINH HIEN TAI

Ti€p sau giai doan niém yét tai S& Giao
dich chirng khoan Thanh phé H6 Chi Minh,
Garmex Saigon da c6 nhirng budc phat trién
dang ké - tai co cau lai to chirc, va thanh lap
Cong ty May Tan My tai Cum Céng nghiép
Hac Dich, Tinh Ba Ria Viing Tau.

Sau do, ti€p tuc chudn bj cho co hoi kinh
doanh tu cac hiép dinh thuong mai gilra
Viét Nam v@i cac nudc trong va ngoai khu
vic, Garmex Saigon thanh 18p Cong ty
TNHH May Saigon Xanh vao nam 2012, vd&i
hai don vi truc thuéc - Blue Saigon LLC dat
tru s& tai Los Angeles, California (M) va Xi
nghiép May Ha Lam hoat dong tai Quang

Vao nam 2012, Garmex
Saigon dugc Columbia

Nam. Blue Saigon LLC (M) dang né luc
tim kiém cac don hang tir My dé san xuat
tai Xi nghiép May Ha Lam va cac don vi
trong hé thong clia Garmex Saigon, thuc
hién chién lugc ban hang truc ti€p cho
khach hang My theo phuong thic ODM
(thiét k& thanh pham dé ban cho khach
hang)

Nhu vay cho dén nay, Garmex Saigon
dang quan ly Xi nghiép An Phu (TP Ho6
Chi Minh), Xi nghiép An Nhon (TP H6 Chi
Minh), Céng ty May Tan My (Tinh Ba Ria
Viing Tau), Xi nghiép May Ha Lam (Tinh
Quang Nam), va Céng ty Blue Saigon LLC
(California, M§). Tong s6 lao dbng hién
nay cla toan hé théng Garmex Saigon |én
dén hon 4.000 ngudi.

Sportswear (My) trao tang
Cup Performance Excellence
cho nhirng thanh tich noi troi
vé chat lugng, thaoi gian giao
hang, khd nang phat trién
mau, va trach nhiém vai cong
dong xa hoi trong HOi nghi
Thugng dinh thudng nién to
chirc tai Thanh phé H6 Chi
Minh.

Vao nam 2013, Garmex
Saigon vinh du nhan Huan
Chuong Lao Bong Hang 3 do
nhirng thanh tich dat dugc
trong hoat déng san xuat
kinh doanh va cham lo ddi
séng cla Ngudi Lao Bong.
Trong nam, Garmex Saigon
cing vinh dy dugc Tap chi
Forbes Viét Nam binh chon
la 1 trong 50 Doanh Nghiép
Niém Yét tai Viét Nam Co
Hoat BDong T6t Nhat.

Clng vao nam 2014, Garmex
Saigon lai dugc Columbia
Sportswear (My) trao tang
Cup Performance Excellence
cho nhirng thanh tich néi troi
vé chat lugng, thai gian giao
hang, khad nang phat trién
mau, va trach nhiém véi cong
dong xa hoéi trong H&i nghi
Thugng dinh thudng nién

td chirc tai Ha No&i. Garmex
Saigon tiép tuc vinh dy dugc
Tap chi Forbes Viét Nam binh
chon la 1 trong 50 Doanh
Nghiép Niém Yét tai Viét Nam
C6 Hoat BDOng T6t Nhat.

NHONG THANH TiCH HOAT PONG, GIAI
THUONG NOI BAT TRONG NAM 2017

Giai thuwdng/Thanh tich

Mot trong 8 don vi trén toan cau duoc Columbia chon 1dm chuong trinh CMAT Thi trudng xuét khadu chinh ctia Garmex

Saigon 1a Chau Au, My va Nhat Ban vai
nhirng khach hang I6n nhu Decathlon
(Phép), Craft (Thuy Pién), Columbia (M),
Cutter&Buck (My), Teijin Frontier (Nhat
Ban), v.v...

Mot trong hai don vi cung cap hang cho Columbia trén toan cau dugc chon lam thi diém
chuong trinh phat trién mau, truc ti€p lam viéc véi Van phong Columbia My ma khong can
théng qua van phong dai dién tai Viét nam.

GARMEX SAIGON JS @ f;\ CTCP SX-TM MAY SAI GON
_/ U/



NGANH NGHE

NGANH NGHE KINH DOANH

PIA BAN KINH DOANH

« May trang phuc, trir trang phuc tir da va 16ng thi, sdn pham chinh la quan 4o may san

cac loai.

« Ban |é quan 4o, giay dép, d6 dung, hang ngl kim, m§ phadm, d6 trang sirc, do choi, do

thé thao.

« Ban Ié hang may mdc, giay dép, hang da va gia da trong cac cra hang chuyén doanh.

PIA BAN KINH DOANH

Hoa Ky

Chau Au

Nhat Ban

San pham clia Céng ty chl yéu dugc xuat khau sang thi trudng My, Nhat Ban va Chau Au. Mot
s6 khach hang 16n ciia Céng ty bao gom: Columbia Sportswear (M), Decathlon (Phap).
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MO HiINH QUAN TRI

) MO HINH QUAN TR, T(‘}
CHU'C KINH DOANH, BO MAY QUAN LY

Cong ty hoat dong theo md hinh Céng ty c6 phan, phu hop qui dinh cta Luat Doanh nghiép va
cac qui dinh phap luat lién quan:

DAI HOI PONG
cO PONG

Bao gom tat ca cac
c6 dong cd quyén
biéu quyét, la co
quan c6 tham quyén
cao nhat cia Coéng
ty.

HOI PONG

QUAN TRI
La co quan quan ly
Cong ty, c6 toan quyén
nhan danh Céng ty dé
quyét dinh moi van
dé lien quan dén muc
dich, quyén Igi cua
Cong ty trir nhirng van
dé thudc thdm quyén
cla Pai héi doéng co
dong.

BAN TONG
GIAM POC

Lacoquandiéuhanh
hoat ddng hang ngay
clia Cong ty va chiju
trach nhiém trudc
H6i dong Quan tri
vé viéc thuc hién cac
quyén va nhiém vu
dugc giao.

BAN KIEM SOAT

Thuc hién nhiém
vu thay mat cho
c6 déng kiém soat
moi hoat dong kinh
doanh, hoat dong
quan tri va diéu
hanh clia cong ty.




5 sOPOTOCHUC
CONG TY CO PHAN SX-TM MAY SAI GON
(GARMEX SAIGON JS)
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CAC CONG TY CON, LIEN KET, CHI NHANH

Xi NGHIEP MAY AN NHON
Dién tich: 14.000m?

Nang luc: 15 chuyén

Thi truong chd yéu: My, Chau
Au, Nhat Ban

Khach hang chd yéu:
Columbia Sportswear (M),
Cutter&Buck (MYy), Gramicci
(M$), New Wave (Thuy Dién),
Teijin Frontier (Nhat Ban)

Pia chi: 252 Nguyén Van
Lugng, Phuong 17, Quan Go
Vap, TP. H6 Chi Minh

Xi NGHIEP MAY AN PHU

Dién tich: 14.000m?

Nang luc: 20 chuyén

Thi trudng chd yéu: My, Chau
Au

Khach hang chd yéu: Decathlon
(Phap), Columbia Sportswear
(MP), Cutter&Buck (M),
Gramicci (My), New Wave (Thuy
Pién), Sealand (Pan Mach)

Pia chi: 14/5 Quéc 16 22, Ap
Chanh 2, Xa Tan Xuan, Huyén
Hoc Mén, TP. HO6 Chi Minh

Ccong ty lién két

CONG TY CO PHAN PHU MY

Pia chi: Ap Trang Cat, Xa H&c Dich, Huyén Tan Thanh, Ba Ria - Viing Tau

Von diéu l1é thuc gép: 4.341.000.000 dong

Ty 1&é von gép cia GMC: 32,47%

Nganh nghé kinh doanh chinh: Phat trién ha tang khu cong nghiép, cum céng nghiép. Xay dung
cac cdng trinh cdng nghiép va dan dung. Cung cap cac dich vu lién quan trong dau tu va van
hanh khu cong nghiép, cum céng nghiép.
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Cong ty con

CONG TY TRACH NHIEM HO'U

HAN MAY TAN MY

Dia chi: Cum céng nghiép Hac

Dich, Ap Trdng Cat, Xa Hac

Dich, Huyén Tan Thanh, Tinh

Ba Ria Viing Tau

von diéu 1& thuc gop:

15.000.000.000 VND

Ty 1é vén gbép clia GMC: 100%

Hoat ddng kinh doanh chinh:

* Linhvéngkinh doanh chinh:
San xuat kinh cac loai hang
dét kim va dét thoi.

« Thi, truong chd yéu: MY,
Chau Au, Uc.

« Khach hang chd yéu:
Columbia Sportswear (My), Orvis (M¥), Cutter&Buck (My) Decathlon (Phap), New Wave (Thuy
pién), Kathmandu (Uc)

Quy mé:

Dién tich: 50.000 m?

Nang luc san xuat: 17 chuyén ( cong suat tdi da 36 chuyén)

CONG TY TRACH NHIEM HU’'U HAN MAY SAI GON XANH

Dia chi: 252 Nguyén Van Lugng, Phudng 17, Quan Go Vap, Tp.H6 Chi Minh

Von diéu |é thuc gbp: 86.000.000.000 dong

Ty 1é vén gép cia GMC: 100%

Nganh nghé kinh doanh chinh: May trang phuc, san xuat vai dét thoi, ban buén may mac, thiét
bi va phu tung may mac, ban budn vai, hang may san, giay dép.




Xi NGHIEP MAY HA LAM

Dién tich: 27.000m?

Nang luc: 10 chuyén ( cdng suat téi da 30 chuyén)

Thi truong chd yéu: My Khach hang chd yéu: Columbia Sportswear (M), Perry Ellis (M),

Dia chi: L6 B/B2, Cum Cong Nghiép Ha Lam Chg Bugc, Xa Binh Phuc, Huyén Thang Binh, Tinh
Quang Nam

Seam Sealed Jackets

CONG TY KINH DOANH HANG DET MAY TAI HOA KY ( BLUE SAIGON LLC)
Cong ty con 100% von

CONG TY TNHH SAI GON - TUONG LONG

Dia chi: S6 05 bai Lo Thong Nhat - Khu cong nghiép Séng Than 2, phudng DT An, Thi Xa D An,
Tinh Binh Duong, Viét Nam.

Von diéu 1é: 20.000.000.000 dong

Ty 1é gbp von cla GMC: 51%

Nganh nghé kinh doanh chinh: May mac

Golf Skirt Golf Jacket

CTCP SX-TM MAY SAI GON
GARMEX SAIGON JS m @
\!*) U/



PINH HUGONG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

Déi vai xa hoi, cong dong:

V&i muc tiéu khéng ngirng khang dinh thuong hiéu déi vaoi Khach hang va Daéi tac, cling nhu v

thé doanh nghiép trong nganh dét may, Garmex Sai Gon luén quan tam dén hoat dong xa hoi

va cong dong, chia sé trach nhiém trong cham lo co s& vat chat cho dia phuong noi co sé Cong

Vdi tham vong dua GMC trd thanh cong ty dan dau vé sadn pham dét may thdi trang dén ty trd déng bang tai trg cac hoat déng do chinh quyén dia phuong té chirc.
nam 2020, Céng ty xac dinh dinh hudng hoat ddng nhu sau:

« Tap trung cht yéu vao thi trudng xuat khau, do tinh hinh va kha nang canh tranh cda thi
trudng noi dia cé nhiéu khoé khan va rao can;

« Tim ki€ém khai thac cac thj trudng mdi nhiédu tiém nang nhu Nga, Uc, cac nudc trong EU
ngoai Phap;

« Hoan thién hé théng quan ly, mé hinh san xuat Lean 5S v&i su trg gilp clia ERP bén canh
viéc dau tu thiét bi chuyén dung, tu dong;

« Tiép tuc chuyén dich ca cdu san xuat kinh doanh theo hudng céng nghé cao, hudng dén
cac san pham chét lugng c6 mau ma phurc tap dé tang tinh canh tranh, gia tri gia tang; =

« Nang cao ty |& may xuat khdu theo phuong thirc ODM, OBM.

+ Dao tao va nang cao nang luc doi ngt kinh doanh, k§ thuat, quan ly dé phu hgp véi muc
tiéu phat trién cla cong ty.

« Trién khai cung cap cac san pham dich vu vé tu van cac quy trinh nham tang doanh thu
va lgi nhuan ngoai hudng san xuat kinh doanh chinh la gia cong va mua ban;

* Quan tam hon vé quan tri rdi ro anh hudng Idn dén hoat déng, hiéu qua san xuat kinh
doanh nhu rui ro ty gia, 1ai suat, thi truong, khach hang,...

PHAP LY

Thuc hién day du va
nghiém tdc cac yéu
cau cula luat Lao dong,
luat Doanh nghiép va
cac tiéu chuan qudc té
cé lién quan.

CHIEN LU'GC PHAT TRIEN TRUNG VA DAI HAN

Chi tiéu san xuéat
kinh doanh dén 2018

Lgi nhudn trudc thué
70,6 ty déong vao nam
2018;

Thu nhap binh quan
ngudilao dong: 10 triéu
dong/nguci/thang.

Co6 tlc duy tri mirc 20%
dén 30%/ Von diéu lé/
nam.

GARMEX SAIGON JS

Chién lugc phat trién
san xuat kinh doanh

Vé nang luc san xuat: nang
cao nang luc san xudt dua
trén cg sd téi vu hdéa nguon
luc Céng ty véi quan diém:
“Dau tu chiéu sau, giam tham
dung lao déng”, chuyén doi
chién lugc san pham phu hop
véi diéu kién va ki nang tung
vung. Nghién cru md rong san
xudt dén dau co hoi trén co sd
chuén bi t6t ngudn nhan luc
quan ly, xac lap vi tri san xuat
c6 loi thé canh tranh vé lao
dong.

Vé chat lugng: San pham, tap
trung phat trién sdn pham cé
ham lugng ky thuat cao, phirc
tap dé gia tang logi thé canh
tranh. Bén canh chu truong
“da phuaong hoa thi truong, da
dang hoa san pham” dé giam
thi€u rdi ro “mua vy” khi tang
nang lyc san xuat, dong thoi
gia tang bién Igi nhuan gop va
nang cao lgi thé canh tranh.

Dich vu thuong mai

Phat trién nang luc gian
ti€p (nha thau phu). Xay
dung va phat trién hé
théng khach hang & My,
chau Au, Nga, AEC tir lgi
thé FTA.

Phat trién chudi “thiét ké
- san xuat - phan phoi”,
tao tién dé phat trién
phuaong thirc OBM, phat
trién dich vu dap Ung
nhu cau FOB trén co
s& lgi thé, kinh nghiém
Cong ty.

(16)
(1)

CAC MUC TIEU PHAT
TRIEN BEN VUNG

Déi voi moi truong

Cong tac bao vé moi truong la mot trong nhirng
yéu té ma Garmex Sai Gon ratquantam. Viéc dau
tu bdo vé moi trudng khdng nhirng giip Garmex
thé hién dugc su quan tam dén cong ddng, con
ngudi ma con giup Cong ty duy tri dugd/su phat
trién trong dai han va bén virng. Chirh vi vay,
Garmex Sai Gon da c6 nhiéu hoat ddng cu thé
déng gbp tich cwc nham cai thién,/méi truong
lam viéc, xay dung mé hinh hoat ddng san xuat
kinh doanh than thién v&i moéitrudng, an toan
va thodi mai cho ngudi lao déng.




CAC NHAN TO RUI RO

RUI RO KINH TE

Trai ngugc vdi tinh hinh am dam cda nhirng
nam khuing hoang tai chinh, kinh té toan cau
nam 2017 hoi phuc manh mé, trién vong
kinh té toan cau tuong doéi tuoi sang va dong
déu gitra cac nén kinh té phat trién va mai
noi, cac hoat ddong kinh té déu dugc ghi nhan
kha quan hon so véi du bao ban dau. Khong
chi My, Trung Quéc, ma chau Au, Nhat Ban,
nhirng nén kinh té von dugc xem cé téc do
tang trudng thap trong nhiéu nam qua, cling
da bt pha va trd thanh dong luc thic day
kinh té toan cau khdi sac. Tang trudng kinh
té anh hudng Idn dén nganh hang tiéu dung
b&i nhu cau mat hang may mac phu thudc
kha I&n vao thu nhap cda ngudi tiéu dung.
Nam 2018, tang trudng kinh té thé gigi du
bao tang cao hon nam 2017 nhung khéng
nhiéu. Theo PwC, kinh té toan cau dang trén
da tang trudng nhanh nhat ké tir nam 2011
dén nay. Nén kinh té toan cau du kién sé tang
trudng gan 4% trong nam 2018 tinh theo surc
mua tuong duong (PPP) va tong san pham
toan cau sé tang thém 5 nghin ty USD tinh
theo gid hién hanh. Tang trudng thuong mai
toan cau dugc du bado & murc 4%, thap hon
0,2 diém % so vdi cung ky 2017. Du béo gia
hang hoa 2018 chi bién ddng nhe so vd&i cung
ky, trong d6 gia nang luong tang khoang 4%,
gia dau tho dy bdo tang 6% lén 56 USD/
thung. Gia hang hda phi nang lugng du bao
tang 0,6% va gia nguyén liéu thd tang 1,6%
so v&i nam 2017.

GARMEX SAIGON JS @

Bé&n canh nhiing tin hiéu day kha quan cula
nam 2018, van con dé nhirng su thi€u 6n
dinh xuat phat tir yéu té chinh tri, de doa
dén su phat trién kinh té toan cau. Tai Hoa
Ky, FED c6 chu tich méi; My c6 thé thuc thi
chinh sach tién té that chat, gia tang chinh
sach bdo ho, gay surc ép kinh té véi cac nudc
va khu vuc qua sac l1énh nang thué déi vai
nganh hang Nhém, thép hay tang thué nhap
khau véi hang héa nhap khau tir Trung Qudc,
dan dén rui ro tiém an doi dau thuong mai.
Néu diéu nay xdy ra kinh té toan cau sé bi
tac ddng manh. Tai cac nudc phuaong bong,
nhirng dau tau mdi clia nén kinh té thé gidi
dang phai doi mat véi tinh trang dan sé suy
giam, nguy co dan so gia; bay thu nhap trung
binh...

Nhu vy, cé rat nhiéu ly do dé than trong
trong nhitng nam t&i nhung véi sé liéu tur
dau nam cho thay nén kinh té toan cau sé
kha quan trong it nhat nam 2018 nay.

LAI SUAT

Nam 2017, mat bang ldi suat huy déngva cho
vay 6n dinh. Ap luc tang 13i suat huy déng
va cho vay chu yéu xuat hién vao dau nam.
Ngan hang nha nudc diéu tiét hoat dong luu
chuyén tién tot, c6 thé thdy cac murc diéu
chinh 1ai suat huy dong va cho vay cua cac
ngan hang trong giai doan nay khéng qua
I6n, murc diéu chinh nhé chi quanh 10 diém
co ban va khong tao ra cac dot chay dua lai
suat.

Ngan hang Nha nudc c6 dinh hudéng va chinh
sach xuyén su6t nham dadm bdo muc tiéu
mat bang 1di sudt 6n dinh ngay khi 13i suat
huy déng chiu ap luc tang. Cu thé véi quyét
dinh ha lai suat diéu hanh vao thang 7.2017
va dua ra Thong tu 06 gidn tién do thuc hién
Théng tu 36 gitp ap luc huy dong von cua
cac ngan hang ha nhiét dang ké.

Udc tinh 18i suat cia nira dau nam 2018 sé di
ngang hodc tang nhe, nra cuéi nam co6 kha
nang tang nhe trudc su tang trudng trd lai
cUa kinh té Hoa Ky, mat khac viéc tin dung
ti€p tuc tang trudng trong nam 2018 cé thé
gay ap luc tang 13i suat Ién hé théng ngan
hang tai Viét Nam.

RUi ro bién dong lai suat thj truong cla
Cong ty chu yéu dén tur cac khoan tién gui
ngan han va cac khoan vay phuc vu nhu cau
von luu ddng cho hoat dong san xuat kinh
doanh. Mat bang |ai suat trong thoi gian gan
day ludn dugc kiém soét, ty trong ng vay clia
GMC dao déng trong khoang 60-70% téng
tai san va dang cé xu hudng tang dan. Tuy
nhién, trong truong hop lai suat tang cao
sé lam tang chi phi, giam hiéu qua san xuat
kinh doanh cdia Cong ty. Nham giam thiéu
cac rui ro nay, cobng ty luén theo dé&i chat ché
tinh hinh d@é c6 chinh sach hop ly, cé lgi cho
cac muc tiéu vay von hoat déng ctia Cong ty.
Bén canh d6, hoat ddng san xuat kinh doanh
cling dugc day manh nham tang vong quay
tién té, téi uu ty Ié ton kho, can doi san xuat
va tiéu thu nham gidm thiéu t&i da ap luc déi
V@i von luu dong.

TY GIA

Nam 2017 da c6 ty gia kha on dinh. Tinh dén
thang 12-2017, ty gid trung tam udc tang
khoang 1,5-1,7% so v&i dau nam. Trong khi do,
ty gia tai ngan hang thuong mai giam khoang
0,2% so v@i dau nam. C6 nhiéu nguyén nhan
gilp ty gia 6n dinh, nhu la: Pong USD mat gia
trén thi trudng quéc té (chi sé USD Index giam
9,1% so v&i dau nam) du Cuc Dy trit Lién bang
MY (Fed) da tang lai suat nhiéu lan do tac déng
cla chinh sach chéng tham hut thuong mai;
chénh léch gitra 1ai suat VND va USD van con
& murc 16n (khodng 6-7%), nghiéng vé viéc nam
gitr VND. Huy déng ngoai té tang thap, udc
tang 4% so vd&i cu6i nam 2016, trong khi Ngan
hang Nha nudc mua dugc khoang 7 ty USD
tr hé théng ngan hang, do vay, c6 thé mot
lrgng I6n ngoai té da dugc td chirc kinh té va
ca nhan ban va chuyén sang VND.

Vé dién bién ty gid trong nam 2018, Uy ban
Gidam sat Tai chinh Quéc gia du bdo, ty gia sé
ti€p tuc 6n dinh bé&i c6 nhiéu yéu t6 ho trg ty
gia, nhu: Can can thuong mai cé kha nang tiép
tuc thang du do kinh té thé gidi va thuong mai
toan cau tai cac nudc mdi ndi va dang phat
trién ti€p tuc xu thé tang so véi nam trudc;
dong vén nudc ngoai van ¢ xu huéng tich cuc
(trong boi canh 1ai suat thap tai cac nén kinh
té phat trién, dong vén dang c6 xu hudng chay
vao cac khu vuc kinh té€ mai noi va dang phat
trién dé tim kiém Igi nhuén cao han).

Cong ty thuc hién mot s6 giao dich c6 goc
ngoai té nhu USD va EUR, do d6 sé chiu rui
ro vé ty gia do gia tri hop ly clia cac luéng tién
trong tuong lai cia mot cong cu tai chinh sé
bién ddong theo nhirng thay doi cla ty gia hoi
dodi. Cong ty tién hanh xem xét thj truong
hién hanh va lap ké hoach du kién cho cac
giao dich trong tuong lai bang ngoai té, theo
d&i sat nhirng bién dong cla ty gia dé thuc
hién cac giao dich mot cach ky ludng nham
han ché t6i da rdi ro c6 thé xay ra.
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Theo Téng cuc Thong ké, chi so gia tiéu dung (CPI) theo

nam tinh dén thdi diém cudi thang 12/2017 ¢ mirc

tang 2,6% va CPI binh quan ca nam 2017 tang 3,53%.

Vé co ban, CPI binh quan nam 2017 chiu tac dong I&n

bé&i 16 trinh diéu chinh gia dich vu y té, dich vu kham —

chita bénh theo Thong tu lién tich s6 37/2015/TTLT- T —

BYT-BTC. Riéng viéc diéu chinh gid nhém hang nay d3 il L1 —— -
khi€n CPI binh quan nam 2017 tang 2,04%. L6 trinh
diéu chinh gia dich vu y té theo hai budc ciia Théng tu
37 da gan nhu hoan tat, do vay, chi s6 CPlI chung nam
2018 sé khdéng chju nhiéu anh hudng tr nhém hangy
té nhu nam 2016 va 2017.

Gia dich vu céng nam 2018 tiép tuc dugc diéu chinh
theo 16 trinh tang gia giai doan 2016-2020 nén dugc
du bdo déng gép vao lam phat tong thé tuong duong
nam 2017, khoang 2-2,5 diém %. Uy ban Gidm sat Tai
chinh quéc gia du bdo: néu khéng cé yéu t6 dot bién,
lam phat nam 2018 du bao duy tri @ mirc tuong duong
vGi murc tang clla nam 2017 (dudi 4%). Tuy nhién, lam
phat nam 2018 c6 thé tang cao hon néu gia dién tang
manh. Udc tinh néu gia dién tang 8-10% sé gép phan
lam lam phat tang 0,1-0,15 diém .

Yéu t6 lam phat c6 thé dnh hudng dén hoat ddng cla
Cong ty, lam giam gia tri cac khoan phai thu trong
tuong lai, va dgi séng clla ngudi lao déng. Bén canh
viéc lam phéat tuong d6i 6n dinh & nhirng nam gan
day, Cong ty van thudng xuyén giam sat cac bién dong
clia lam phat dé cé phuong an x&r ly phu hgp.

RUI RO LUAT PHAP RUI RO KHAC

Hé théng phap luat chung tai Viét Nam Ngoai cac rdi ro trén, nhirng rui ro
La mot Cong ty C6 phan hoat déng trong linh viurc sdn xudt sadn pham may mac va niém yét trén khac cling c6 thé xdy ra trong cac
san ching khoan, Garmex Saigon chiu su chi phoi béi hé théng phap luat Viét Nam va nhirng trudng hgp bat kha khang nhu thién
chinh sach cé lién quan, bao gom: Luat Doanh nghiép, Luat Ching khodn, Luat Thué thu nhap tai, b&o 10, hda hoan... Nhirng rdi ro
doanh nghiép, cac quy dinh vé bao vé méi trudng va an toan lao dong... nay thuong rat it khi xay ra, nhung lai
Kinh té Viét Nam ti€p tuc dugc cing cd, phat trién va dat nhirng thanh qua kha an tugng khi rat kho dé du bao trudc, va mot khi d3
hoan thanh vugt mirc 13/13 chi tiéu phat trién kinh té - xa hoi, trong d6 tang trudng GDP d3 phat sinh thi thudng gay ra thiét hai
lén murc 6,81% so vai binh quan 5,2% ctia khu vic Bong nam A. Day 13 két qua su chi dao quyét Ién cho COng ty ca vé ngudi va tai san.
liét cla mo6t chinh phd kién tao; maoi trudng kinh doanh dugc cadi thién d& mang lai niém tin cho Vith&, nham han chét8i da dnh hudng,
Doanh nghiép trong va ngoai nudc khi von dau tu FDI dat gan 36 ty d6 la My, cao nhat trong 10 Garmex Saigon ch( d6ng phong ngira
nam qua; thanh l1ap médi gan 130.000 doanh nghiép va lan dau tién kim ngach xuat khau cham bang cach mua bao hiém cho ngudi
ngudng 400 ty usd. lao d6ng va tai san clia cong ty.

Hé théng luat phap Viét Nam cling dang trong qua trinh cap nhat va hoan thién. Cac quy dinh,

ché tai cing ngay mot cu thé va chat ché hon, ddm bao tinh minh bach va céng bang phu hop

yéu cau hoéi nhap.

GARMEX SAIGON JS .@ CTCP SX-TM MAY SAI GON




TINH HINH HOAT DONG

TINH HINH HOAT BONG
SAN XUAT KINH DOANH

Nam 2017 la mot nam thanh cong cla kinh té Viét
Nam khi GDP cd nam dat 6,81% -, hoan thanh 13/13
muc tiéu qudc hoi dé ra. Bén canh dé CPI binh quan
cd nam tang 3,53% so vd&i binh quan nam 2016, day
la nam th& 4 lién ti€p lam phat duy tri & mic dudi
5% cho thay tinh 6n dinh cta nén kinh té vi mé dugc
thiét [ap ro rét.

Kinh té cac thj trudng chinh cila Garmex Saigon phat
trién t6t. Kinh t€ My dudi thai cda Téng thong Donald
Trumpt da cé budc chuyén ngoan muc khi dat tang
trudng 2,2%, giam ty Ié that nghiép nhung chinh sach
bdo ho thé hién ngay cang rd nét.

Khu vyc dong Eurozone da thoat khoi cudc khing
hodng tai chanh cach day gan mot thap ky dé tang
trudng 2,1% bat chap nhirng tac dong cua viéc Anh
roi khéi EU.

Tuy nhién, nganh may mac Viét Nam phai d6i mat vai

TRONG NAM

khong it thach thirc trong nam 2017. Xu hudng chuyén dich ngudn Cung sang cac qudc gia ¢
chi philao déng gia ré ngay cang r& nét. San xuat hang dét may & Trung Quéc dang dat do khi
tién luong cdng nhan trén 1.000 usd/thang bén canh chi truong chuyén dich co ciu kinh té
sang tiéu dung va cong nghé cé gia tri gia tang cao, han ché phat trién nganh dét may do tham
dung lao déng va 6 nhiém méi trudng cla chinh phd da khién cho nha phan phéi phai diéu
chinh nguén cung sang cac nudc nhu Bangladesh, Mianma, Cambodia hay Viét Nam,
Bén canh d6, xu hudng ca nhan héa cla gidi tré de doa hoat dong san xuat hang loat clla nganh
may mac va trd thanh yéu cau mdi cia nganh. Sy tréi day cla thuong mai dién td, ban hang
online da thic day cac cong ty da qudc gia phai thay doi sau sac tir thiét k&, cach xay dung
k& hoach, dat hang va nhat la tiét gidm gia thanh dé bu dap chi phi ¢6 dinh clia phuong thirc
truyén thong. Cac nganh cong nghiép phu trg dét may Viét Nam chua phat trién, kha nang tu
ch ngudn nguyén liéu kém, tao ra su phat trién mat can déi va dé bi ton thuang khi c6 nhirng
bién déng quoc té.
V&i s nd luc chia tép thé Ban Ianh dao va ngudi lao déng, két qua hoat ddng clia Cong ty nhu
sau:

DVT: Triéu dong

STT Chi tiéu 2016 2017 YoY
1 Doanh thu thuan 1.611.379 1.605.048 (0,39)%
2 Gidvén hang ban 1.336.254 1.344.066 0,58%
3 Doanh thu hoat dong tai chinh 9.722 5.630 (42,09)%
4 Chiphitai chinh, ban hang, quan ly doanh nghiép 213.887 197.034 (7,88)%
5 Lginhuan tir hoat ddng kinh doanh 70.960 69.578 (1,95)%
6 Lginhuan khac 4.736 12.827  170,84%
7  Lginhuan trudc thué 75.696 82.405 8,86%
8 Loginhuan sau thué 60.986 64.780 6,22%
9  Lgi nhudn trén moi c6 phan (déng/cp) 5.146 4237 (17,66)%

Trudc su canh tranh ngay cang cao cla thi trudng,
viéc duy tri doanh thu thuan & muc tuong duong
nam trudc 1a cd mot su ¢d gang cla tap thé can bd
Cong ty. Tuy ddi mat vdi viéc giam doanh thu, giam
lgi nhuan tir hoat dong tai chinh, tang chi phi gia von
nhung vdi viéc siét chat cong tac quan ly, Igi nhuan
tlr hoat dong kinh doanh ctia Céng ty chi giam khoan
2 ty dong so vdi cung ky. Tai nam 2017, Cong ty ghi
nhan doanh thu bat thudng tur viéc thanh ly quyén
sir dung dat va tai san tai s6 332 Lly Ban Bich, dua
loi nhuén sau thué tang 6,22 %, Igi nhuan trén mai c6
phan dat 4.237 dong.
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TINH HINH THU'C HIEN CAC CHi TIEU KE HOACH
K&t qua thuc hién cac chi tiéu ma DPHDBCD dé ra tir dau nam nhu sau:
DVT: Triéu déng

2017
SO VOi
2016

TH so

Chi tiéu PVT TH2015 TH2016 KH 2017 TH 2017 .
voi KH

1 Doanhthu TreU 1 502,065 1.611.379 1.700.000 1.605.048 9441 99.61%
thuan dong
Loi nhuan Triéu
2 ! | " 82.158  75.696  68.000  82.405 121,18 108,86%
trudc thué dong
Ty 1& lginhuan | 0 0 0 0 0
30 e e % 547%  4.70% 4,00% 513% 12835 109,29%
4 C6turc/ VDL % 30% 30% 20% - 30% 30%  DAT! 100,00%

Doanh thu thuan nam 2017 chi dat 94,41% so v&i ké hoach da dé ra tai DPai hoi déng c6 déng
thudng nién nam 2017, nguyén nhan do & mét s6 don hang I6n, Cong ty phai giam khoang 2%
dé cé dugc don hang, viéc nay da khién doanh thu thuan cia Cong ty khong dugc nhu ky vong
DU vay, lgi nhudn trudc thué clia Cong ty van dat ké hoach, vuat 21,18% so vdi ké hoach dé ra,
néu loai ra |gi nhuén bat thudng khoang 12 ty, Igi nhuan trudc thué cdia Cong ty van dam bao
muc tiéu |gi nhudn dat ra tai Dai hoi déng c6 déng thudng nién ndm 2017 nam tai chinh 2016.

TO CHU'C VA NHAN SU’

THANH VIEN BAN PIEU HANH

S6 luwgngcé Ty lé s& hiru/

Thanh vién phan nam giir  Von diéu lé

1 Ong Nguyén An TGD 384.530 2,47%
2 BaNguyénThiThuHuong  Ph6 TGD 179.290 1,15%
3 BaLé Thi Phuong Thao Pho TGD 3.950 0,03%

4 Ba Nguyén Minh Hang Giadm doc tai chinh 16.070 0,1%

NHO'NG THAY POI TRONG BAN PIEU HANH
Trong nam 2017, Cong ty khéng c6 thay d6i nhan su trong ban diéu hanh
CO CAU LAO PONG

Tinh dén 31/12/2017, téng s6 lao déng clia Cong ty la 4.244 ngudi véi co cdu cu thé nhu sau:

S6 luong
(nguoi)

Ty trong (%)

Tiéu chi

Theo trinh d6 lao dong

I

1 Trinh d6 Pai hoc va trén Pai hoc 172 4,05%

2 Trinh dé Cao dang, trung cap chuyén nghiép 200 4,71%

3 SO cap va Céng nhan kY thuat 20 0,47%

4 Lao dbng pho thong 3.852 90,76%

Il Theo hgp dong lao dong

1 Toan thai gian 4.244 100,00%

2 Ban thai gian 0 0,00%

Il Theo gidi tinh

1 Nam 1.097 25,85%

2 NU 3.147 74,15%
Téng cdng 4.244 100%

Quan diém luén xem xem “lao dong la von quy”, la ngudn luc dam bao su phat trién 1au dai cda

Cong ty. P& thuc hién quan diém nay, Ban diéu hanh Cong ty quan tdm xay dung cac phuong

an, bién phap 6n dinh don hang, viéc lam, nang cao nang suat lao dong dé tang thu nhap cho

ngudi lao dong. Thaoi gian lam viéc dugc diéu chinh linh hoat két hgp v&i chinh sach tién luong

hop ly.

Ban diéu hanh Céng ty da thuc hién nhirng cdng viéc sau:

+  Xay dung bd tiéu chudn cla ting vi tri, xac dinh gia tri ciia moi vi tri céng viéc dé tra luong
theo dung gia tri cong viéc;

«  Xay dung tiéu chuan nang luc cho tirng vi tri, xac dinh nang luc tiéu chuan dé danh gia nang
luc thure t€ cdia méi nhan vién, lao dong;

«  Xay dung muc tiéu trong yéu (KPI) cho tirng chirc nang va vi tri, danh gia hiéu quan thuc hién
KPI nham thuc hiéu cong tac luong thudng, bé nhiém dugc cdng bang, hiéu qua.

CTCP SX-TM MAY SAlI GON
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SO YEU LY LICH

ONG LE QUANG HUNG
CHU TICH HOI PONG QUAN TR|

Nam sinh: 1957
Quoc tich: Viét Nam
Trinh d6 chuyén mén: Pai hoc Kinh té Cong nghiép

S6 ¢6 phan nam giir: 443.620 c6 phan, chiém 2,85% vén diéu lé

Nam 1973 - 1990: Can bo Boan Thanh nién chuyén trach thuéc Boan Gy Hoc sinh Khu Sai Gon
- Gia Pinh, sau la Thanh Boan TNCS H6 Chi Minh.

Nam 1990 - 1995: Giam doc Xi nghiép Len Sai Gon.

N&m 1995 - 2003: Giam déc Cong ty San xuat - Xuat nhap khau May Sai Gon.

Nam 2004 dén nay: Chi tich HBQT Cong ty C6 phan SX - TM May Sai Gon

2 -4

¥
+

BA PHAN THI PHUONG
THANH VIEN HO1 PONG QUAN TRI

Nam sinh: 1969
Quodc tich: Viét Nam
Trinh d6 chuyén mén: Thac ST Tai Chinh

S6 ¢6 phan ndm gilr: 3.940 c6 phan, chiém 0,03% vén diéu |1é
Dai dién s& hitu Céng ty Dét may Gia Dinh: 1.564.385 c6 phan, chiém 10,06% von diéu |é

07/1991 - 08/1992: Nhan vién kinh doanh Xi nghiép Thuy tinh thuéc B Céng Nghiép.
08/1992 - 08/1998: Nhan vién ké toan Cong ty Dét May Gia binh.

08/1998 - 05/1999: Ph6 phong Ké todn - Cong ty Dét May Gia Binh.

05/1999 - 11/2001: Phé phong Kinh doanh - Céng ty Dét May Gia Binh.

11/2001 - 12/2004: Phé phong Ké toan - Cong ty Dét May Gia Binh.

12/04 dén nay: Ké toan trudng Céng ty Dét May Gia Dinh.



ONG LAM TU THANH
THANH VIEN HO1 PONG QUAN TRI

Nam sinh: 1958
Quoc tich: Viét Nam
Trinh d6 chuyén mon: Thac st Quan Trj kinh Doanh

S6 lugng c6 phan ca nhan nam gir: 817.910 ¢6 phan, chiém 5,26% von diéu |é
Pai dién s& hiru Cong ty TNHH Tan A: 436.810 c8 phan, chiém 2,81% vén diéu &
Pai dién s& hitu Cong ty TNHH Thuong mai A Chau: 436.810 c6 phan, chiém 2,81% vén diéu 1é

Nam 1992 dén nay: Giam doc Cong ty TNHH Thuang mai A Chau.
Nam 1995 dén nay: Giam déc Cong ty TNHH Tan A.
05/2009 dén nay: Thanh vién HDQT Cong ty C6 phan SX - TM May Sai gon.

ONG LAM QUANG THAI
THANH VIEN HO1 PONG QUAN TRI

Nam sinh: 1970
Quodc tich: Viét Nam
Trinh d6 chuyé&n moén: C&r nhan Khoa hoc tu nhién

SO lugng c6 phan nam gitt: 1.826.996 c6 phan, chiém 15,63% von diéu |é

Trudc nam 2001: Chd doanh nghiép SX may mac B&O.

Nay: Chu tich cac Céng ty: Cong Ty TNHH MTV Blue Exchange, Cong ty TNHH B&O, Cong ty
TNHH Con Buong Xanh, Céng ty TNHH Con Budng Xanh Quang Nam, Céng ty TNHH May Mac
Cay Dua, Cong Ty TNHH May Mdc Tra Tan, Cong ty TNHH MTV May Sai Gon Xanh



ONG NGUYEN AN
TONG GIAM POC

Nam sinh: 1953
Trinh @6 chuyén mén: Pai hoc Kinh té Céng nghiép

Dai dién s& hitu: 0 c6 phan, chiém 0% vén diéu |é
Ca nhéan s& hitu: 384.530 c6 phan, chiém 2,47% vén diéu |é
S& hitu & Cong ty khac: Khong

Tl 8/1972 - 3/1975: Hoat déng phong trao d6 thi thuéc Boan Uy Khu Sai Gon - Gia Dinh

Tl 3/1975 - 4/1975: Tham gia chién dich H6 Chi Minh - thudc Chi doan B3 K42 lién Quan 4, Khu
Sai Gon - Gia Binh

Tu 5/1975 - 2/1976: Bi thu Doan Phuong 5, Quan Binh Hoa va Bi thu phudng Boan Phuong 11,
Quan Binh Thanh

Tu 3/1976 - 10/1978: Hoc vién trudng can bd Trung uaong Boan, Ha NOi

TU 11/1978 - 4/1981: Pho Bi thu Quan doan Quan 8 kiém Bi thu chi bd Quan doan 8

TUr 5/1981 - 1/1986: Phé Ban khu pho Tiéu thd Cong nghiép Thanh doan, Phé ban thanh nién
Cong nhan Thanh doan, Bi thu Chi B - Bang Uy vién Bang Qy co quan Thanh doan Tp.HCM.

T 1/1987 - 4/1993: Pho6 phong K& hoach - Vat tu, Trudng phong XNK Lién hiép May Thanh phé
Tl 5/1993 - 11/1995: Gidm doc Xi nghiép May Lién doanh An Nhon - Bang Uy vién Bang bo
cong ty.

Tl 12/1995 - 5/1997: Phé Gidm doc Xi nghiép May Garmex 2

T&r 6/1997 - 12/1997: Quyén Gidam doc Garmex 2

Tl 1/1998 - 8/1999: Giam d6c Xi nghiép Garmex 2

T 9/1999 - 12/2003: Phé Gidam d6c Cong ty San xuat - XNK May Sai Gon kiém Giam déc Xi
nghiép Garmex 2 - Pang Uy vién, Bi thu Chi B XN.

TUr 1/2004 - 2/2007: Bang dy vién, Phé Cha tich HDQT - Tong Gidam déc Cong ty c6 phan San
xuat - Thuong mai May Sai Gon kiém Giam doc Xi nghiép May An Nhon

TUr 3/2007 - 3/2015: Bang dy vién, Phé Cha tich HDQT - Tong Gidam déc Cong ty c6 phan San
xuat - Thuong mai May Sai Gon

TUr 3/2015 - dén nay: Pho Cha tich HDQT - Tong Giam déc Cong ty cd phan San xuéat - Thuong
mai May Sai Gon

BA NGUYEN TH| THU HUONG
PHO TONG GIAM POC

Nam sinh: 1965
Trinh d6 chuyén mén: C&r nhan Kinh té - Nganh Quan tri

Pai dién sd& hitu: 0 c6 phan, chiém 0% vén diéu |é
Ca nhan s& hiru: 179.290 c6 phan, chiém 1,15% von diéu |é
S& hiru & Cong ty khac: Khong

Tu 1/1987 - 7/1987: C6ng nhan may Xi nghiép May Sai Gon 1

Tw 8/1987 - 3/1993: Bi thu Boan TN chuyén trach XN May Sai Gon 1 kiém Phé Bi thu Boan TN
Cong ty SX - XNK May Sai Gon

TUr 4/1993 - 4/2000: Bi thu Boan TN kiém Phé Quan doc Xi nghiép May Garmex 1

Tu 5/2000 - 3/2002: Pho Phong TCHC Xi nghiép May Garmex 1

Tl 3/2002 - 12/2003: Trudng Phong TCHC Xi nghiép Garmex 1

Tl 1/2004 - 4/2009: Trudng Phong TCHC Xi nghiép May An Nhon.

Tir 5/2009 - 5/2010 Uy vién thudng vu Bang Gy, Phé Chd Tich Cong Poan Cong Ty, Thanh Vién
HDQT, Phé Tong Giam Cong ty cd phan SX - TM May Sai Gon.

TUr 6/2010 - nay Bi Thu Dang dy, Thanh vién HDQT, Ph6 Téng Gidam déc Cong ty c6 phan SX -
TM May Sai Gon



BA LE THI PHUONG THAO
PHO TONG GIAM POC

Nam sinh: 1977
Trinh d6 chuyén mén: C&r nhan Ngoai nglr + Thac s§ Quan tri Kinh doanh + Thac s§ Quan ly Cao
cap

Ca nhéan s& hiru: 3.950 c6 phan, chiém 0,03% von diéu &

12/1999 - 2/2002 : Nhan vién Phong Kinh doanh Céng ty TNHH SX - TM Lién Co

2/2002 - 3/2012 : Trudng Phong Van phong Pai dién ATG Sourcing LTD tai Viét Nam

7/2009 - dén nay : Giam déc Cong ty TNHH San xudt Thuong mai Dich vu Ai Hué

3/2012 - 8/2016 : Gidam ddc Kinh doanh Cong ty C6 phan SX - TM May Sai Gon

8/2016 - dén nay : Phé Tong Giam déc, phu trach Kinh doanh Céng ty C6 phan SX - TM May Sai
Gon

BA NGUYEN MINH HANG
GIAM POC TAI CHINH

Nam sinh: 1977
Trinh d6 chuyén mén: C&r nhan Kinh té

Dai dién s& hitu: 0 c6 phan, chiém 0% von diéu 1é
Ca nhéan s& hitu: 16.070 c6 phan, chiém 0,1% von diéu 1é
S& hiru & Cong ty khac: Khong

Tir 01/1999 - 01/2004 Nhan vién K& toan Cong ty SX - XNK May Sai Gon

TUr 01/2004 - 12/2006 Nhan vién K& toan Cong ty c6 phan SX - TM May Sai Gon

Tur 01/2007 - 02/2008 Phé phong Ké toan théng ké Cong ty cd phan SX - TM May Sai Gon

Tlr 03/2008 - 06/2009 Trudng phong K& toan théng ké Cong ty

TUr 7/2009 - 16/06/2014 K& Toan Trudng Cong Ty C6 Phan San Xuat - Thuong Mai May Sai Gon.
TUr 17/06/2014 - 03/2015 Giam d6c Tai chinh kiém K& Toan Trudng Cong ty c6 phan SX - TM
May Sai Gon.

TUr 03/2015 - dén nay Bang dy vién, Giam déc Tai chinh kiém K& Toan Trudng Cong ty c6 phan
SX - TM May Sai Gon



TINH HINH DZ}U TU, TINH HINH
THU'C HIEN CAC DU’ AN

CAC DU AN TRONG NAM

Céng ty khdng cé du an mdi phat sinh trong nam.

CAC KHOAN PAU TU DAI HAN

Tinh dén 31/12/2017, Cong ty van duy tri danh muc dau tu dai han tlr cdc nam trudc va khong
phat sinh giao dich dau tu mdi, dya trén tinh hinh cta cac khodn dau tu, Céng ty tinh toan lai
gia tri hgp ly cda tirng khodn dau tu & thai diém 1ap Bao céo tai chinh:

DVT: Triéu déng

TINH HINH HOAT DPONG CUA
CAC CONG TY CON

CAC CONG TY CON
Coéng ty TNHH May Tan My

Chi tiéu 2016 2017 2017 so v@i 2016
Tong tai sdn Triéu dong  48.081 49.397 102,74%
Doanh thu thuan Triéu dong  145.930  145.087 99,42%
Lgi nhuan sau thué Triéu dong 6.283 6.437 102,45%
Bién lgi nhuan trudc thué va lai vay % 4,31 4,80 111,46%

Cong ty TNHH MTV May Sai Gon Xanh

Chi tiéu bvT 2016 2017 2017 so v@i 2016
Tong tai san Triéu dong 172.430  192.200 111,47%
Doanh thu thuan Triéu dong 152.879  196.893 128,79%
Lgi nhuén sau thué Triéu dong -1.748 12.065 690,22%
Bién lgi nhuan trudc thué va lai vay % -1,14 9,17 804,38%

Cong ty TNHH Sai Gon Tuwo'ng Long

Chi tiéu bvT 2017
Téng tai san Triéu dong 2.339
Doanh thu thuan Triéu dong 1.679

Lgi nhuan sau thué Triéu dong -1.876
Cong Ty TNHH Sai Gon Tudng Long dugc thanh lap vao ngay 26/05/2017 theo gidy chirng nhan
dang ky kinh doanh s6 3702566779 do S& K& Hoach Bau Tu Tinh Binh Duong cap. Sau hon 6
thang chinh thirc hoat déng ty hién van con 16 do nang sudt chua cao nhung phai dam bao tién
luong cho ngudi lao déng. Nam 2018, HOi Pong Quan Tri cong ty sé can nhac hon dé dua ra
hudng hoat dong cho cong ty.

CTCP SX-TM MAY SAI GON

Don vi dau tu, gép von Gia goc Du phong Giatri hgply
Cong ty Con
Cong ty TNHH May Tan My 15.000 15.000
Cong ty TNHH MTV May Sai Gon Xanh 86.000 -16.966 69.034
Cong ty TNHH Sai Gon Tudng Long 1.700 1.700
Cong ty lién két
Coéng ty c6 phan Phu My 4.341 4.341
Dau tu khac
Céng ty c6 phan Da giay Sagoda 1.919 1.919
Ngan hang TMCP Viét A 3.998 -3.014 984
Ngan hang TMCP Ngoai thuong Viét Nam 1.270 1.270
Cong ty c6 phan Pau tu phat trién Gia Binh 10.127 10.127
GARMEX SAIGON JS @
\_/
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TINH HINH TAI CHINH

TINH HINH TAI CHiNH

CAC CHi TIEU TAI CHINH CHU YEU:

Chi tiéu tai chinh
I  Chitiéu vé kha nang thanh toan
1 Hé sb thanh toan ngan han
2  Hé sb thanh todn nhanh
Il Chi tiéu vé co cau von
1 Hé s6 Ng/Téng tai san
2  Hésd Ng/Von chidi sé hitu
Il Chi tiéu vé nang luwc hoat dong
1 Vong quay Hang ton kho
2 Doanh thu thuan/Tong tai sdn (binh quan)
IV Chi tiéu vé kha nang sinh loi

DVT: Triéu déng

2017

Tang / giam 2017

1 Tong taisan 883.468 908.284 2,81%
2 Doanh thu thuan 1.611.379 1.605.048 -0,39%
3 Lginhuan tu hoat déng kinh doanh 70.960 69.578 -1,95%
4  Lgi nhuan khac 4.736 12.827 170,84%
5 Lgi nhuan trudc thué 75.696 82.405 8,86%
6 Lgi nhuan sau thué 60.986 64.780 6,22%

2016 2017
Lan 1,14 1,15
Lan 0,73 0,68
Lan 0,685 0,676
Lan 2,17 2,09

vong 579 544

Vong 1,87 1,79

073
0,68

Hé s6 thanh
toan nhanh

Hé s6 thanh
toan ngan han

CHi TIEU VE KHA NANG THANH TOAN

579
544
1,87
I i79

\Vong quay
hang ton kho

Hiéu quad str
dung tai san

A <A i 3 A 3 0 0 0 5 ~ o o ~
1 H(iz 58 Lq! nhu:i\n sau thuci/DE)anh thu thi.lan \ ) % 3,78%  4,04% CHI TIEU VE NANG LU'C HOAT DONG
2 Hésb Lgi nhuan sau thué/Vén chu sg hitu (binh quan) % 22,87% 22,92%
3 Heé sé Lgi nhuan sau thué/Téng tai san (binh quan) % 7,09% 7,33% - 2016
4 Heés6 Lgi nhuan tir hoat déng kinh doanh/Doanh thu thuan % 4,69% 5,1%

Vé kha nang thanh toan

e s6 thanh toan trong nam 2017 cula
GMC nhin chung khéng c6 su bién dong
nhiéu, hé sé thanh toan ngan han trong
nam tang nhe lén dat 1,15 lan. Trong
khi d6, nham dap ng nhu cau san
xuat kinh doanh, khoan muc hang ton
kho tang Ién hon 39 ty doéng, diéu nay
tac dong giam hé sé thanh toan nhanh
xuéng con 0,68. Mac du, hé s6 thanh
toan ctia GMC chi @ mirc an toan, nhung
nhd kiém toan t6t dong tién nén kha
nang thanh toan cda GMC van dam bao
tét cho hoat déng kinh doanh.

Vé co cau von

Trong co cau ngudn vén, ng phai
tra chiém ty trong kha I6n (67,6%)
trong tong tai san. V&i nganh nghé
kinh doanh san xuét va thuong
mai trong linh vire nganh may mac,
viéc sir dung don bday tai chinh
gilp cong ty téi uu lgi nhuan cho
c6 ddng. Tuy nhién, dé€ han ché rui
ro ma don bay tai chinh mang lai,
Cong ty dac biét chu trong céng
tac kiém soat dong tién, cling nhu
thu hoéi cong na.

GARMEX SAIGON JS

- 2017

Vé nang luc hoat dong

Trong nam hoat déng san xuat
kinh doanh clia Céng ty van trong
da phat trién binh thuong, cac hé
s6 vé nang luc hoat déng céng ty
khéng cé nhiéu bién ddng so vdi
nam 2016, vong quay cac khoan
ton kho giam xudéng con 5,44 vong
so vdi nam 2016 dat 5,79 vong,
tuong tu chi s6 hiéu qua hoat
déng tai san giam xudng con 1,87
so v&i nam 2016 la 1,79 vong.

217

2,09
0,685 0,676
Heé s6 No/Téng Hé s6 No/Von
tai san chtdi s hitu

CHi TIEU VE CO CAU VON

22,87% 22.92%

7,33%
7,09%

5,10%
4,69%
4,04%
3,78%
ROS ROE ROA

Bién loi nhuan
hoat dong

CHi TIEU VE KHA NANG SINH LOI

- 2016
- 2017

m Vé kha nang sinh 1&i

Kha nang sinh lgi trong nam 2017
cla Cong ty van ti€p tuc xu hudng
phat trién 6n dinh, nhin chung cac
chi s vé kha nang sinh 1&i khong
cé nhiéu bién doéng so v&i nam
2016, ty sudt sinh Igi trén vén chu
sd hiru va trén tai san lan luct la
22,92%; 7,33%.

CTCP SX-TM MAY SAlI GON
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cO PONG , , . ,
VON PAU TU CUA CHU SO HU'U BAO CAO VA DANH GIA
cO PHAN BAN TONG GIAM ‘DOC

S6 lugng c6 phan: 15.555.620 c6 phan

Ménh gia c6 phiéu: 10.000 dong

S6 ¢6 phiéu uu dai: khong cé

S6 ¢6 phiéu ph6 théng: 15.555.620 c6 phan

S6 ¢6 phiéu quy: 49.260 c6 phan

S6 ¢6 phiéu dang luu hanh: 15.506.360 c6 phan

S6 ¢6 phan chuyén nhugng tu do: 15.506.360 c6 phan
S6 ¢ phan bi han ché chuyén nhugng: 0 ¢6 phan

Cong Ty khdng c6 chirng khoan giao dich tai nudc ngoai.

CO CAU cO PONG

DP6i tugng S6 lwgng Co phiéu Ty I1é s& hiru/vbL

1 Cdédonglén (s hiru > 5% vén CP) 4.287.263 27,56%
- Trong nudc 4.287.263 27,56%
- Nudc ngoai 0

2 (€6 dongkhac 11.219.097 72,12%
- Trong nudc 8.894.587 57,18%
- Nudc ngoai 2.324.510 14,94%

3 Cé phiéu quy 49.260 0,32%
TONG CONG 15.555.620 100,00%

DANH SACH cO PONG LON

S6 c6 phan Ty lé/ S6 lwgng c6 phiéu luu hanh

I Cé donglén
1 Cbéng Ty C6 Phan Dét May Giabinh  1.564.385 10,06%
2 Tran Canh Thong 1.031.348 6,63%
[! Nhém cé déng Ién
1 Lam T& Thanh 1.691.530 10,87%
1.1 S& hitu ca nhan 817.910 5,26%
1.2 Paidién Cong Ty TNHH TM A Chau 436.810 2,81%
1.3 Dai dién - Cong Ty TNHH Tan A 436.810 2,81%

TINH HINH THAY POI VON PAU TU CUA CHU sO HU'U:

Giao dich cé phiéu quy: Tinh dén 31/12/2017, s6 lugng c6 phiéu quy cha Cong ty la 49.260 co
phan. Trong nam 2017, Cong ty khong tang vén va khéng thuc hién mua/ban ¢ phiéu quy.
Cdc chirng khodn khdc: Khéng co.

GARMEX SAIGON JS m
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PANH GIA KET QUA HOAT PONG

SAN XUAT KINH DOANH

AT

MOI TRUONG KINH DOANH 2017

Cong ty budc vao nam 2017 vdi
nhiéu tac déng bat lgi tir cac thi
truong xuat khau chinh khi Lién
minh Chau Au van con chiu dnh
hudng cla su kién Brexit va Hoa
Ky rat khoi Hiép dinh Béi tac xuyén
Thai Binh Duong (TPP). D& doi
mat v@i nhirng khé khan do, trong

nam 2017, Ban diéu hanh da chu
dong tién hanh nhirng phuong an
cu thé dé duy tri tinh canh tranh
clla Garmex:

GARMEX SAIGON JS

SSRORT -

3
¥

Phat trién sadn phdm c6 ham lugng k§
thuat cao dé nang cao tinh canh tranh véi
cac doi tha cé gia lao dong ré (Cambodia,
Mianma, Banlades), phu hgp su khéo 1éo
cla lao dong Viét Nam, qua d6é nang cao
nang suat lao déng va gia tri thang du.
Ti€p tuc thuc hién chinh sach ‘tham dung
dau tu’ vao chat xam va nguon lyc cda
Cong ty, dau tu thiét bi chuyén dung, tu
doéng hda may maoc thiét bj va nang cao k¥
nang trong lao ddng truc ti€p va gian tiép,
dap ang yéu cau chuyén dich cong nghé,
thiét ké k¥ thuat tir nudc ban sang,... bén
canh viéc hoan thién mé hinh chuyén lean
5S, da that sy phat huy hiéu qua, cing cb
vi thé véi Khach hang can déi dugc nguon
luc va ‘mua vy, gidm thi€u chi phi &n, hé
trg chd viéc.

Ban diéu hanh theo dai chat ché dién bién
thi trudng dé c6 quyét sach thich hop;
Hoat déng céng ty con tirng budc 6n dinh
va mang lai lgi nhuan, gép phan giam chi
phi hoat ddng tai chinh cho Céng ty.

MOT SO CHi TIEU KET QUA HOAT PONG

SAN XUAT KINH DOANH NAM 2017

DVT: Triéu déng

(of TR ATT) 2016 2017 Tang/ Giam 2017

1 T6ng gia tri tai san 883.468 908.284 2,81%

2 Taisan ngan han 628.853 655.451 4,22%

3 Hang toén kho 227.459 266.579 17,20%

4 T6ng ng 604.955 613.554 1,42%

5 No ngén han 553.574 571.956 3,32%

6 VOonchdsdhiu 278.513 294.730 5,82%

7 Doanh thu thuan 1.611.379 1.605.048 -0,39%

8  Lgi nhuan trudc thué 75.696 82.405 8,86%

9 Lgi nhuén sau thué 60.986 64.780 6,22%

Vé doanh thu ]
1.800 17,10%
1.605

1.600 \ 17,00%
1.200 \ 16,80%
1.000 \ 16,70%
800 \ 16,60%
600 16,50%
400 16,40%
200 16,30%
0 16,20%

2016

2017

B ooanHTHU - [l 6IAVON HANG BAN - [Jli] BIEN LOI NHUAN GOP
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Vé doanh thu ]

Doanh thu thuc hién trong nam 2017 khong dat nhu ké hoach dat ra tai Dai hoi dong c6 déng

thudong nién 2017 do su phat trién manh mé cdia xu hudng ca nhan hoa tai cac thi truong tiéu

thu, su canh tranh gitra cac quéc gia cé chi phi nhan cong thap. Bé tang tinh canh tranh, mét s6

don hang 1én Cong ty phai gidm gia khoang 2% dé c6 dugc don hang dan dén viéc doanh thu

khéng dat dugc muc tiéu dé ra

DE han ché tinh trang nay, Ban diéu hanh c6 nhirng phuong an nhu sau:

«  Tiép tuc thuc hanh chinh sach tiét kiém trong tirng linh vure, gidm thiéu phat sinh nhirng chi
phi khéng can thiét;

+ Khai thac thém thj trudng mdi va khach hang mai song song vai viéc duy tri khach hang
truyén théng;

«  Tuyén dung va dao tao lai lao ddéng dé nang cao nang luc san xuat phat huy Igi thé cac mat
bang san co cla céng ty;

« Nghién clru va trién khai hé théng ERP nham kiém soat chi phi chat ché hon.

Vé chi phi

Nh& vay, ma trong nam 2017 chi phi cta Cong ty gidm dang ké:

Tiéu chi % Tang/ Giam
Chi phi tai chinh 18.607 12.263 -34,10%
Chi phi gia von hang ban 1.336.254 1.344.066 0,58%
Chi phi ban hang 46.980 50.536 7,57%
Chi phi quan ly doanh nghiép 148.299 134.236 -9,48%
T6éng 1.550.140 1.541.101 -0,58%

8,71%
87,21%

/ Chi phi gia vén hang ban

/ Chi phi tai chinh
/ Chi phi ban hang

/ Chi phi quan Ii

/ Chi phi khac

TINH HINH TAI CHINH

TINH HiNH TAI SAN

Phan tich tinh hinh tai san, bién dong tinh hinh tai san PVT: Triéu dong

STT Tiéu chi 2016 2017 % Tang/ Giam
1 Taisadn ngan han 628.853 655.451 4,22%
2 Taisandai han 254.615 252.833 -0,7%
3 Téngtaisan 883.468 908.284 2,81%

Tai thai diém 31/12/2017, tai sdn ngan han cda Cong ty dat hon 655 ty déng chiém 72,16%
trong co cau tai san tang 4,22% so véi nam 2016, trong d6 chiém ty trong I&n chu yéu la cac
khodn phai thu ngan han clia khach hang, va hang ton kho. Trong nam, tai san dai han cda
Cong ty giam nhe 0,7%, Cong ty hau nhu khéng dau tu méi thém cac khoan tai san c6 dinh.

TINH HINH NO PHAI TRA DVT: Triéu dong

STT Tiéu chi 2016 2017 % Tang/ Giam
1 No ngan han 553.574 571.956 3,32%
2 Ngdaihan 51.382 41.598 -19,04%
3 Tongng 604.955 613.554 1,42%

Co cdu ng clia Cong ty chidi yéu la ng ngan han chiém dén 93,22%, trong d6 ng vay ngan han dat
hon 316 ty dong chiém 51,55% téng ng. Khodn muc ng dai han cdia Cong ty trong nam co xu
hudng gidm hon 9 ty dong xuong con 41,6 ty dong. Cac tai san ciia Cong ty c6 tinh thanh khoan
cao, cong vdi viéc dé tin nhiém tin dung cao nhd hoat déng san xuét phat trién én dinh gitip ap
lurc tai chinh clia Céng ty gidm thiéu dang ké.

1
¥ 19,04%

Ng dai han ndm 2017 giam
19,04% so v&i nam 2016

Ng ngan han 2017 tang
3,32% so v4i nam 2016

ANH HUGNG CUA CHENH LECH LAI VAY ‘
BVT: Triéu déng

STT Tiéu chi 2016 2017
1 Vayngan han 298.743 316.300
2 Vaydaihan 45.055 35.590
3 Chiphilai vay 9.271 9.101
4 Chi philai vay/doanh thu thuan 0,58% 0,57%

Mac du, c6 ty 1&é ng vay ngan han chiém ty trong I&n nhing chi phi |ai vay trén doanh thu thuan
nam 2017 chi chiém 0,57% nén kha nang thanh toan lai vay cia Cong ty tot. Ngoai ra, Cong ty
luon 1én ké hoach chi tiét s&r dung cac khodn ng vay phu hgp véi nhu cau kinh doanh thurc té,
gilp chi phi ldi vay dugc sir dung mét cach hiéu qua nhat.

CTCP SX-TM MAY SAI GON
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GARMEX SAIGON JS

CO CAU TO CHUC,

CHiNH SACH, QUAN LY

VE MAT TO CHU'C

Nam 2017 danh dau budc trudng thanh
trong hoat dong quan ly, t6 chirc, sadn xuat
tai Cong ty. M6 hinh LEAN 5S dugc thuc
hién thanh cong, mang lai hiéu qua nang
suat cao, cai thién thu nhap ngudi lao
déng, giam thaoi gian lam viéc, tiét kiém
chi phi cho Céng ty, 6n dinh luc lugng lao
déng. M6 hinh mang tinh khac biét cta
cong ty.

Cbng tac dao tao nguadi lao dong duogc
trién khai triét d€, phu hgp véi chirc nang,
nhiém vu cla tng vi tri tai Cong ty. Pao
tao k§ nang, kién thirc va trinh do tiéng
anh cho nhan vién kinh doanh; nghiép vu
chuyén mon va k§jy nang mém cho ddi ngd
nhan vién van phong; k§y nang st dung
phan mém 3D, cac phan mém phuc vu cho
chién lugc chuyén d6i sdn pham cé ham
luong k§ thuat cao cho doi ngl thiét ké;
ti€p tuc dao tao chudn héa déi ngd, quy
trinh céng nghé va quan ly chat lugng cho
can b6 quan ly va ngudi lao dong truc tiép
tai Cong ty.

Thoi gian lam viéc dugc diéu chinh linh
hoat két hgp vdi chinh sach tién luong 3P:
tra luong theo nang luc lam viéc, tao déng
luc cho ngudi lao ddng tang nang suat,
lam viéc hiéu qua cao

La mot trong 8 don vi trén toan cau dugc
Columbia chon lam chuong trinh CMAT.
Chuong trinh CMAT theo tiéu chudn cda
khach hang Columbia Sportswear viét tat
la Continuous maturity assessment tool

CHINH SACH HOAT PONG
Dé dbng vién, khuyén khich nguoi lao
dong trong viéc thuc thi chdc nang, trach
nhiém, quyén han va k§ nang lao dong thi
viéc duy tri chinh sach lvong thudng theo
nang luc va hiéu qua cong viéc la giadi phap
Cong ty dang hudng dén.
Chinh sach “Tham dung dau tu thay cho
tham dung lao dong” dugc Cong ty ti€p tuc
trién khai triét dé.
Tiép tuc nhan rong va hoan thién mo hinh
Lean 5S dé nang cao nang suat lao dong,
giam thoi gior lam viéc nhung van dam bao
cho thu nhap clia ngudi lao déng.

dugc hiéu la Cong cu danh gia hé thong
trudng thanh theo tiéu chuan cda khach
hang Columbia Sportswear. Ap dung cho
nhitng doanh nghiép tu chu tur viéc phat
trién sdn pham, san xuat cho dén khi kiém
soat chat lugng dam bao cac yéu cau
cla khach hang. Cong cu nay giup doanh
nghiép tu xay dung va danh gia toan hé
thong, cai tién lién tuc va do ludng hiéu
qua cua quy trinh, gilp doanh nghiép tu
san xuat, tu kiém tra chat lugng san pham
dén tay ngudi tiéu dung khéng thong qua
viéc danh gia chat lugng cla khach hang.

La mot trong hai don vi cung cap hang cho

Coumbia trén toan cau dugc chon lam

thi diém chuong trinh ky thuat phat trién

mau truc tiép, theo do:

- Garmex Sai Gon s& gri mau truc tiép
cho khach hang Coulumbia My, ma
khéng can théng qua van phong dai
dién cta khach hang tai Viét Nam Truc
ti€p lam viéc va lién hé dé trao doi
nhitng van dé phat sinh can giai quyét
véi van phong cta khach hang My

- Cap nhat théng tin [én hé théng cda
khach hang

- Viéc nay doi hoi k§ nang cta doi ngli
thiét ké phai dap Ung yéu cau cao cla
khach hang, k§ nang tiéng Anh tot.

- Giup cobng ty tiét kiém thaoi gian so Vi
cach lam ci dong thdi Khach hang
cling nam bat kip thai théng tin trén
phan mém hé théng.

CONG TAC QUAN LY CONG TY
Pam bado diéu kién lam viéc an toan,
quyén tu do binh dang, va cham lo surc
khde nghé nghiép. Khdng nglrng cai thién
moi truong lam viéc, mang lai cho nhan
vién co hdi hoc tap va phat trién, cung cac
chinh sach phuc Igi va thu nhap uvu dai.
Thure thi co ché luang “mém”, nhan vién c6
thanh tich n6i troi dua trén danh gia nang
luc, hiéu qua céng viéc clia tirng nhan vién
dinh ky 6 thang 1 lan. Két qua danh gia la
co s& cho viéc xét thudng, nang bac thu
nhap va dé bat vao cac chirc danh quan ly.

KE HOACH PHAT TRIEN

DU BAO THI TRUONG MAY MAC THE GIG1 GIAI POAN 2016-2021

Nam Ty USD % Tang trudng
2016 842,7 5,5
2017 872,3 3,5
2018 903,9 3,6
2019 937,4 3,7
2020 970,9 3,6
2021 1.004,6 3,5
Toc do tang trudng kép hang nam 3,6

Dua trén thuc té san xuat kinh doanh nam 2017 va du
bdo cho nam 2018, Ban lanh dao Garmex Saigon da dé
ra chi tiéu ké hoach cho nam 2018 nhu sau:

Chi tiéu bvT TH 2017 KH 2018 2018 /2017
Doanh thu thuan Ty dong 1.605 1.700 105,92%
Loi nhuan trudc thué Ty dong 83 70,6 85,06%

Nam 2017 lgi nhuan trudc thué 83 ty dong (trong d6 da bao gom gan 13 ty Igi nhuan tur thanh

ly quyén str dung dat va tai sdn gan lién vagi dat)

CTCP SX-TM MAY SAlI GON
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DANH GIA LIEN QUAN DEN CAC CHi TIEU MOI TRUONG
(TIEU THY NU'GC, NANG LUQNG, PHAT THAI)

Pon vi kinh doanh bien (Kwh) ZT(')’;; /2‘:)“1';
2016 2017

Garmex SaiGon 3.653.671 3.752.585 2,71%
Cong ty TNHH May Tan My 1.008.890 859.730 -14,78%
Cong ty TNHH MTV May Sai Gon Xanh 539.520 730.080 35,32%
Téng cong 5.202.081 5.342.395 2,70%

Pon vi kinh doanh Gas (KG) Than (KG) Dau D/O (Lit)

2016 2017 2016 2017 2016 2017

Garmex SaiGon 26.613 32.274 267.817 232.841 -
Cong ty TNHH May Tan My 12.299 8.955 156.562 109.118 4.500 1.400
Cong ty TNHH MTV May Sai Gon Xanh 5.400 3.475 - - -
Téng cong 44312 44.704 424.380 341.959 4.500 1.400

Nhin chung, tong s6 dién dugc s dung la 5.342.395 Kwh, tang khoadng 140.314 Kwh so Vi
nam 2017 tuy nhién téng nhién liéu s dung gas, than, dau lai gidm lan luot la 84.421 kg, 3.100
lit. Viéc chuyén dai thiét bi sir dung than sang dién gbp phan lam cho san xuéat xanh hon la mét
trong nhirng yéu to6 tang san lugng dién tiéu thu. Bén canh d6 viéc tang nang suat tang la mét
trong nhirng yéu t6 gbp phan tang murc sir dung dién & cac nha may. Tuy nhién do sap xép to
chirc mé hinh san xuat Lean 55 nén da gbp phan giam murc tang tiéu thu dién (nang suat binh
quan trong nam tang 5% so vd&i cung ky trong khi mrc tang tiéu thu dién chi bang 2,7% so véi
nam 2016).

DBon vi 6 chi sé tiéu thu dién va gas giam la Tan My mét phan la do lao déng giam 1 phan la do
cong ty sap xép lai mat bang, té chirc sap xép lai sdn xuat nén chi so tiéu thu dién va gas giam.

PANH GIA LIEN QUAN PEN VAN PE NGU'OI1 LAO PONG

Cong tac cham lo Ngu&i lao dong

« V@i phuang cham hoat ddng xem ngudi ngudi lao ddng
va von quy, cac chinh sach ctia Céng ty luén xoay quay
van dé xay dung nguén nhan luc chat lugng, dam bao
nén tang cho sy phat trién bén virng cda Cong ty.

« Garmex Saigon Khéng ngirng cai thién moi truong lam
viéc, mang lai cho nhan vién ca hoi hoc tap va phat trién,
cung cac chinh sach phuc lgi va thu nhap uwu dai. Nhing
nhan sy tré xut sac, nang dong va co té chat dé phat
trién thanh nhirng nha lanh dao trong tuong lai luén
dugc cong ty tao phat trién doi ngi ké thira.

*  Ngudilao dong tai Cong ty dugc dam bao diéu kién lam
viéc an toan, quyén tu do binh dang trén co s& chat lugng
cong viéc, va dugc cham lo sirc khoe nghé nghiép. bay
la diéu kién tién quyét cia moi truong lam viéc ly tudng.
Cac quy tac dugc ap dung tai Cong ty khong chi ddm bao
tuan thu dung va day da cac quy dinh cla Luat Lao déng
va Luat An toan vé sinh lao dong, ma con dam bao cac
tiéu chuan danh gia qudc té do khach hang dé ra.

Cong tac cham lo d&i séng cho lao dong va

than nhan

* Ngudi lao dong tai céng ty dugc dam
bdo 100% tham gia bdo hiém vy té, that
nghiép, tai nan. Pap ing cac tiéu chuan
vé sir dung lao dong tai Viét Nam. Hang
nam cdng ty chi thém trén 446 triéu dong
dé mua bdo hiém tai nan va cham séc surc
khde cho ngudi lao déng.

+ Ngoai ra Céng ty con td chirc cac chuong
trinh tu van, tham kham sirc khde dinh
ky v&i su tham gia clia cac bac st chuyén
khoa nham thudong xuyén ddm bao tinh
trang sirc khde lao dong tai Cong ty, ngoai
ra con co cac chinh sach ho trg cho nguoi
lao déng khi gdp van dé vé surc khoe clia
ca nhan va than nhan ngudi lao déng.

* Ngudi lao dong gap khoé khan dét xuat
cobng ty chi hé trg tir 500.000 déng trd 1én.
Hang nam vao dip tét Nguyém Dan ngoai
chinh sach cham lo tét chung céng ty con
ho trg cong nhan c6 hoan cadnh kho khan
1.000.000 déng dé gop phan gidam bét lo
toan ngay tét cho ngudi lao dong.

+ Két hgp cung véi Cong doan, va boan
thanh nién, Cong ty luon ti€én hanh cham
lo d&i séng cho ngudi lao dong, to chirc
bép an céng nghiép, dinh ky danh gia
chat lugng bép an théng qua khao phiéu
khdo sat mdrc d6 hai long dé c6 budc cai
thién kip thaoi va c6 chinh sach tang cudng
cdi thién suat an phu hop véi tirng thoi

Cong tac dao tao, phat trién nguoi lao
dong

Dét may vén la mét nganh c¢6 nhu cau lao
déng cao, yéu cau tay nghé tét va én dinh, vi
|&8 d6 ma ngudi lao déng la yéu t6 then chot
quyét dinh quyét dinh thanh bai clia Céng ty
trong nganh. Tai Garmex Saigon, ngudi lao
dong thudng xuyén dugc chu trong dao tao
k§ nang lam viéc va dugc xac dinh theo yéu to
lao déng. Céng ty con té chirc cac I6p dao tao
nghiép vu, tap huan chuyén moén, tao diéu
kién cho ngudi lao dong hiéu thém vé mo
hinh hoat dong cda Céng ty, m6 hinh LEAN
5S, giup ngudi lao ddng mdi lam quen vdi
guoéng may lao ddng nhanh hon, gitp nguoi
lao ddng cl c6 ca hoi ren luyén, thuc hanh
theo dung tinh than cda mdé hinh 5S. Cong
nhan san xudt dugc cha trong dao tao ky

diém. Vao cac ngay |é céng ty cham lo
thém blra an nhe cho ngudi lao dong
(tdng s6 tién 206.159.000 dong). Vao dip
tét nguyén dan, Cong doan té chirc hop
mat cuéi ndm cho cac Cong nhan an tét
xa nha, tang qua cho doan vién cbéng
doan c6 hoan canh khé khan, té chirc xe
vé qué an tét (tong s6 tién 134.600.000
déng). Ngoai ra Cong ty con hd trg cac
Coéng nhan gap kho khan dét xuat, ho trg
tién xang va gui tré cho ngudi lao dong
(tdng cdng 9.897.380.858 dong), hoé trg
céng nhan ni don than nudi con (téng
cong 291.761.538 dong), hd trg ngudi
lao d6ng mua bao hiém tai nan vdi gia
56.000 dong/nam/ngudi,... Cong ty con
trién khai mo hinh bdo hiém sic khoe
theo nhém giup cho ngudi lao dong va
than nhan cé dugc san pham bdo hiém
strc khde tot hon véi cac diéu kién md
réng hon.

Cong ty cling c6 nhitng uu dai cho conem
can bd céng nhan vién trong céng ty, cu
thé trong nam 2017, Cong ty da ctr 08 em
thi€u nhi c6 thanh tich t6t trong hoc tap
tham gia trai he Thanh BPa - Binh Thanh,
dé xuat cac co quan ban nganh tang qua
nhan ngay Quéc té thiéu nhi 01/06 cho
3.546 chau thiéu nhi trong dia ban V&i s6
tién 322.490.000. Ngoai ra, Cong ty con
trao qua va hoc bong Nguyén Birc Canh
cho cac bé cé thanh tich xuat sac trong
hoc tap véi tong chi phi 83.400.0004.

nang san xuat, nhan vién nghiép vu dugc
dao tao cac k§ nang nghiép vu lién quan,
cdp té trudng dugc chd trong dao tao
nang cao kha nang, nang luc quan ly tuy
vao cap do quan ly lién quan. S6 gid dao
tao binh quéan la 24 gid trén moi ngudi lao
dong. Cong ty con clr nhan vién nghiép
vu tham gia cac khda dao tao bén ngoai
dé nang cao ky nang lam viéc dap irng véi
diéu kién mai.

CTCP SX-TM MAY SAlI GON
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DANH GIA LIEN QUAN DEN TRACH NHIEM
CUA DOANH NGHIEP POI VOI1 CONG PONG
PIA PHUONG

/4
GARMEX
Saigonjs

La doanh nghiép c6 uy tin trong nganh may, Garmex Saigon luén ¢ gang duy tri su linh hoat,
nang dong vdi nhitng thay déi tac dong cia méi trudng kinh té€ vi mo, va khéo léo, nhay bén
trong viéc ki€ém soat, quan ly moi trudng. Binh ky cdng ty van theo déi danh gia tac dong moi
trudng dé c6 hudng khac phuc cling nhu duy tri cai thién:

« Trong nam, Céng ty da ang h6 cho dong bao Mién Trung chiu anh hudng cla thién tai s
tién 14 175.500.000 dong, s6 tién nay da dugc Cong ty trao cho Mat trédn T6 quéc Thanh pho
H6 Chi Minh.

« Ngoai ra, Cong ty con thudng xuyén tham cac trung tam nudi tré khuyét tat tai TRung tam
Nguyén Van Bdo Quan Go Vap, Khoa Nhi bénh vién Ung Blru Thanh phé H6 Chi Minh, Bénh
vién Nhi déng 2 va Mai am Thién Phudéc huyén Ca Chi véi téng s6 tién ho trg 1a 90.000.000
dong. Ung hd 10.000.000 d@dng sra nha me Viét Nam Anh Hung & Tinh Bén Tre.

« HO trg lam phong thu vién cho L& Doan tau ngam 189 vdi s6 tién 180.000.000 dong.

50
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PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1A CU A VE TINH HINH
KINH TE, NGANH DET MAY TRONG NAM 2017

TINH HINH THE GIO1 VAN DIEN BIEN PHU'C TAP

Nam 2017, kinh té thé gidi phuc hoi tét hon, tang trudng kinh té udc dat 3,6% nho sy gia tang
dau tu, thuong mai va san xuat cong nghiép. Cac nén kinh té chd chét déu c6 su phuc hoi virng
chdc dong vai trd dan dét tang trudng kinh té toan cau. Khdng chi My, Trung Quéc, ma chau Au,
Nhat Ban, nhitng nén kinh té vén dugc xem cé tdc do tang trudng thap trong nhiéu nam qua,
cling da bt pha va trd thanh déng luc thac day kinh té toan cau khdi séc. Trung Quéc van la
nha xut khdu hang dét may s mot thé gidi sang chau Au, song vi tri ndy dang bi canh tranh
rat 1dn tir cac nudc phuong Tay va Dong Nam A,

TiINH HINH CANH TRANH TRONG NGANH SO VOI1 QUOC TE

Cong doan san xuat hang may mac la cdng doan tham dung lao dong cao. Do dé chi phi lao
déng va chat lugng lao déng quyét dinh 1&n t&i viéc lva chon bén san xuat hang dét may

Can clr vao sé liéu tong hop cta ILO nam 2016 vé chi phi lao ddong, Trung Quéc la nudc ¢
muc luong t6i thiéu hang thang clia cdng nhan may cao nhat khu virc Chau A Thai Binh Duong
trong s6 20 quéc gia xuat khdu 16n dugc lua chon, véi mic lvong téi thi€u trung binh cao nhat
la 297 USD tai Thugng Hai. Mlrc luong nay cao gan gap 5 lan murc lvong tai Sri Lanka (66 USD)
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va Bangladeh (68 USD). & cac nudc
nhu Campuchia, An D, Pakistan va
Viét Nam, murc luong téi thiéu cao
nhat dat duoc tir 119 dén 145 USD,
van chi dat mot n&ra murc luong toi
thi€u cao nhat tai Trung Qudéc. Tai
cac khu vuc Indonesia, Malaysia,
Philippines va Thai Lan, muc luong
ti thiéu cao hon, dat duoc tir 237
dén 269 USD. Nhu vay, tai khu vurc
Chau A Thai Binh Duang, Viét Nam
van dang & trong nhém c6 chi phi
lao dong thap.

Chat lugng lao ddng nganh may
dugc thé hién ré nhat qua thai
gian san xuat. Trong nganh cong
nghiép dét may, vdi cac xu hudng
thdi trang thay d6i nhanh chong
va su bat chudc vé kiéu mau rat
nhanh nhay, viéc chi dong quan
ly thoi gian san xudt va kip thoi
giao cac don hang vdi thoi gian
cang ngan la mot tiéu chi rat ré
thé hién chat luong lao dong. Hién
tai Trung Qudbc, Bangladesh, Viét
Nam, An D& 13 cac quéc gia san
xuat va xuat khau hang may mac
|&n trén thé gidi. Thai gian san xuat
tai Trung Qudc va An Do déu ngan
tuong déi so vdi cac quéc gia con
lai. Ti€p theo la Malaysia, Viét Nam,
Srilanka, Indonesia vé&i thai gian
san xuat dai hon (trung binh la 60
- 90 ngay vGi sdn pham quan 4o
bang vai dét thoi va 60 - 70 ngay
vGi vai dét kim). Bangladesh va
Campuchia khéng cé lgi thé tuong
doi vé thdi gian san xuat so vdi cac
quodc gia con lai.
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TINH HINH CHUYEN DICH
SAN XUAT CUA NGANH MAY
MAC

Xét trong khu vuc, Trung Quéc, An
Do, Bangladesh, Viét Nam va Tho
NhT Ky la cac quéc gia c6 kim ngach
xuat khdu hang may mac I6n (chiém
53 % kim ngach xuat khdu hang may
mac toan cau).

Trung Quéc von la nudc xuat khau
hang may mac Ién nhat thé gidi,
nhung toc d6 tang trudng am trong
nam 2016 (t6c do tang trudng -10%),
cho thdy viéc san xuat hang may
mac da c6 xu hudng bdo hoa &Trung
Quéc va cdng doan san xudt hang
may mac chuyén dan sang cac nudc
chau A Thai Binh Duong khac nhu
Bangladesh, An D9, Viét Nam, Thé
NhT Ky... Bangladesh va Campuchia
c6 tdc do tang trudng cao trong nam
2016 (8% va 12%) trong khi san xuat
hang may mac & Viét Nam, An D9,
Tho Nhi Ky tang trudng véi téc do
cham lai.

Cac qudc gia dang phat trién khac
nhu Indonesia, Campuchia, Tunisia,
Myanma.... mac du kim ngach xuat
khau chi & mdrc thap tuy nhién cling
dang c6 téc dd tang trudng vuot
bac. Cac qudc gia nay dugc ky vong
sé tiép tuc dén dau lan séng dich
chuyén cong doan sdn xudt hang
may mac tr Trung Quéc trong thoi
gian tai.



XU HUGNG SAN XUAT VA TIEU DUNG SAN PHAM
MAY MAC TRONG TU'ONG LAI

Xu hudng mua hang online gia tang

Trén co sd khdo sat cia PWC nam 2017, xu hudng tiéu dung trén thé
gidi cac sdn pham noéi chung la gidm dan mua sam qua cac kénh ban 1é
truyén théng va tdng mua sam qua cac phuong tién thuong mai dién
tlr. Tai cac thi truong tiéu thu san pham dét may 1én nhu My, Nhét, EU
khodng 30% - 40% ngudi tiéu dung gidm tiéu thu san pham qua céac
clra hang ban 1é truyén thong do Amazon. Tai thj trudng Trung Qudc,
24% ngudi dugc héi trd 161 ho gidm mua sam tai cac clra hang ban |é do
Tmall.com (mét kénh ban hang cua Alibaba). Nhu vay, cach thidrc phan
phdi truyén thong dang cé nguy co bi de doa do anh huédng tir thuong
mai dién tr va xu hudng mua hang online.

Xu huréng cd nhén va cd biét héa trong tiéu thu sén pham
Trong boi cdnh nhu cau thay déi sdn pham thdi trang cao va xu hudng ca
nhan va ca biét hoa san pham, viéc lién tuc thay doi ki€u dang va mau ma

san pham trd nén can thiét. Phuong thirc san xuat dai tra can thay doi theo
hudng gidm thiéu vé quy mé moi 16 hang dé tranh tén kho cao. Hon nira,
hién nay ngudi tiéu dung da co6 thé thiét ké riéng san pham dét may cho
riéng minh, ngudi tiéu dung cé thé ca nhan hda san pham giay thé thao
Nike, ao vest Brooks Brothers, ao khoac Burberry va tui Longchamp theo
phong cach ca nhan cla riéng minh. Cu thé, ngudi tiéu dung cé thé lua
chon mau sac, hoa tiét, chat liéu, chiéu dai, dé rong, thiét k&, mau ma cua

san pham va dat hang truc tiép tlr nha san xuét. Do d6, dan dan viéc san
xudt cling can thay doi dé thich &rng vai thay déi trong xu hudng tiéu dung

san pham.

GARMEX SAIGON JS

Xu huéng tinh gon thoi gian sdn xudt

Linh vuc thoi trang c6 tinh mua vu va can lién tuc thay doi dé phu
hgp v&i cac xu hudng tiéu dung cap nhat. Zara tung ra thj truong hon
10.000 thiét k& méi nam va trung binh moi tuan cap nhat mai san
pham 2 lan/tuan tai 1.670 clra hang trén khap thé gigi. Do do, thoi gian
san xuat déng vai tro rat quan trong.

Hién nay, xu hudng tinh gon thai gian san xuat hay con goi la xu hudng
san xuat nhanh dang la yéu cau mdi trong linh vurc dét may. Theo d¢,

thaoi gian san xuat cho mot s6 don hang clia Zara, H&M chi con 10 - 15

ngay thay vi 30 - 45 ngay nhu trudc kia. Nhu vay, cac don vi san xuat
hang dét may can chd déng va linh hoat trong san xuat dé dap ang kip

thai xu hudng.

NHU'NG CO HOI CHO DOANH NGHIEP

Xuat khau hang may mac sang cac nudc
ASEAN dang rat thuan Igi, nho sirc canh
tranh cao va tan dung hiéu qua nhirng
lgi ich tUr viéc tham gia cong déng kinh
té ASEAN mang lai. Xuat khau sang thi
trudng nay nam 2017 udc dat 860 triéu
USD, tang 26% so v&i nam 2016. Du bao,
nam 2018 tiép tuc tang trudng manh.
Hang may mac cla Viét Nam van co g
thé canh tranh tai thj truong My, du My
khong tham gia TPP, do ¢ uvu diém vé
chat lugng, gid ca va cam két giao hang.
T6c db tang trudng xudt khau hang dét
may tur Viét Nam sang My ti€p tuc vuot
qua cac doi thu canh tranh, tham chi khi
khéng dugc hudng Igi tir bat ky chuong
trinh vu dai thuong mai hay Hiép dinh
Thuong mai tu do nao.

Tay nghé clia ngudi lao dong trong nganh
ngay moét nang cao, nang suat dugc cai
thién, chat lugng ngay cang tét hon va
quan trong la uy tin ctia DN v&i cac doi tac
mua hang kha toét nén phan I6n cac nha
NK déu danh cho Viét Nam cac don hang
I&n, chi chuyén mét s6 don hang nho sang
cac nudc nhu Myanmar, Campuchia.

Kinh t& vi mé trong nudc da cé su chuyén
bién t6t hon, cac can doi I&én trong nén
kinh té co badn dugc kiém soat va diéu
tiét tir chinh phd dé bao ddm nén kinh té
dugc 6n dinh, an sinh xd héi dugc dam
bao ... nGi bat nhat trong thaoi gian qua gia
xang dau dugc diéu chinh gidm nhiéu lan,
dn dinh va ho trg manh mé cho cac doanh
nghiép san xuat, cai thién doi séng ngudi
dan.
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DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT
HOAT PONG CUA CONG TY

KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2017
DVT: Triéu déng

Thuwc hién 2017 Ké hoach 2017 Thuc hién/Ké hoach

1 Doanh thu thuan 1,605,048 1,700,000 94.41%
2 Lginhuan trudc thué 82,405 68,000 121.18%

K&t qua thuc hién nam 2017 cho thdy Cong ty hoan thanh 94,41% ké hoach doanh thu thuan,
vé chi tiéu lgi nhuan trudc thué vuot 21,18% ké hoach dé ra.

HOAT PONG PAU TU DU AN

' Trong nam 2017, cong ty khong co trién khai du &n chi thanh lap Cong Ty
TNHH Sai Gon - Tudng Long trong d6 Garmex Sai Gon chiém 51% von diéu
lé nhung sau 6 thang hoat déng chinh thirc cdng ty con con 16 do nang suét
thap, cdng ty phai dam bao thu nhap cho ngudi lao dong. Nam 2018, Hoi
Dong Quan Tri cdng ty can nhac hon vé hoat dong cho cong ty.

CONG TAC QUAN LY CHAT LUQONG SAN PHAM

Hau hét tap thé da thuc su cd nhirng chuyén bién tot vé tinh than trach
nhiém d6i v&i cong viéc, y thirc chap hanh ky luat lao déng, vé thai do phuc
vy, tac phong Ié 16i lam viéc, quan hé Ung xu, y thirc tiét kiém, chéng lang
phi, duy tri kha t6t cac gidi phap chan chinh ky cuong, ky lut. M6i can bd
cébng nhan vién du & bat ky cuong vi cong tac nao déu da néu cao tinh
than trach nhiém, lién tuc trau doi hoc tap, nang cao kién thirc chuyén mon,
“Toan tam toan y vdéi cong viéc ma minh dang lam dé trd thanh mét ngudi
lam viéc chuyén nghiép”.

TRACH NHIEM VO1 MOI TRUONG, XA HOI, CONG PONG

Trong su6t qua trinh hinh thanh va phat trién cia minh, Garmex Saigon ludn
nhan thirc dugc vai tro clia viéc gitr gin bao vé moi trudng va dong gép cho cong
déng trong chién lugc phat trién bén virng ctia Cong ty. Cong ty da kiém soat va
tuan thu viéc bao vé méi trudng trong qua trinh san xuat theo quy dinh ctia cac
co quan quan ly Nha nudc.

Thoi gian qua, Cong ty da lién tuc thuc hién cac bién phap hé trg nham cai tao
moi trudng, vé sinh phong quang, cling nhu déng gép strc minh phat trién kinh
té xa hdi tai dia phuong.

Tuan thd phap luat vé maoi trudng

Chu trong cong tac dau tu, day chuyén san xuat, ddm bdo an toan doi vdi
ngudi lao déng, ddm bdo dat cac tiéu chuan chat lugng vé méi trudng, cling
nhu dap ang tét yéu cau cda Khach hang vé chat lugng san pham.

Hé thong xr ly chat thai cling dugc Cong ty quan tam xem xét, dam bao xur
ly tot chat thai trong qua trinh san xuat trudc khi thdi ra moi truong, trong
dé cac loai chat thai dugc phan loai k§ trudc khi ti€n hanh xtr ly, dua ra moi
truong.

Hé thong cap nudc tai Cong ty da dugc xur ly tadch bé tap chat, ddm bao cé
thé ubng dugc ngay tir bat ky voi nudc nao tai Cong ty. Cac nha an tai cac
nha may thudc Garmex Saigon déu do cac xi nghiép ty van hanh va quan
ly, @&m bdo an toan vé sinh thuc pham va siric khde cho ngudi lao dong tai
Cong ty.

GARMEX SAIGON JS m
\>%)




DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN GIAM POC CONG TY

NHO'NG MAT LAM PUQC

On dinh viéc 1am, gidm thiéu thdi gian chd
viéc cla ngudi lao déng, gidm chi phi ho trg
luong; tang thu nhap, cham soéc tot ddi song
vat chat tinh than Ngudi lao ddéng do dé tinh
hinh lao déng 6n dinh ma thé hién rd nhat |a
Ngudi lao dong trd lai lam viéc sau Tét 2018
dat ty 1é trén 99%;

TUng budc hoan thién hé théng quan ly, mo
hinh san xuat mang tinh khac biét, Lean 58S,
gbp phan nang cao nang suat lao dong (so
vGi clng ky tang 4,6% ), gidm thiéu ty |é tai
ché, tang tan suat giao hang dung han...;
Tung budc chuyén déi thanh cong chién
lugc san xuat hang ham lugng k¥ thuat cao,
cling co, phat trién ngudn nhan luc bén canh
viéc hoan thién hé théng quan ly. Chién lugc
budc dau da mang lai két qua kha quan khi
Khach hang xac dinh hang héa phuc tap ky
thuat, cong nghé hoac sir dung nguyén phu
liBu mdi chi c6 thé sdn xuat tai GMSG;

Ti€p tuc xac lap vi thé vai k/h truyén théng,
gia tang kha nang uu tién phan bé don hang
san xuat, gép phan 6n dinh sx ngay tr dau
nam 2018, khac phuc tinh trang ‘hut hang’
trong mua thap diém ;

Tung budc 6n dinh va kién toan hoat dong
cbng ty con Sai Gon Xanh, tlr san xuat tai Ha
Lam (tang ns 13,79%) dén hoat déng BSGLLC
tai Hoa ky (giam 16 390,323.83 USD , hiéu
qua hang FOB 111,889.72 USD)

GARMEX SAIGON JS

NHONG MAT CHUA LAM BU'QC &
NGUYEN NHAN

Chi phi &n van chua dugc chi ddng kiém soat
nén anh hudng dén hiéu qua cua Cong ty,
mot b6 phéan, cd nhan da khong chuyén doi
kip thoi tu duy hay ki nang khi trién khai chd
Truong san xuadt hang ham lugng k§ thuat
cao, sir dung nguyén phu liéu hay cdng nghé
mdi nén dan dén sai sét, phai khac phuc, chg
viéc, xuat hang khéng kip tién do, ...

Mot s6 Iinh vurc chua cé co ché quan ly thich
hop nén viéc quan ly long 1o kéo dai, gia
tang ton kho, chua cé bién phap khac phuc
(chi);

Mot bé phan can bd quan ly trung cap chua
that sy chi déng trong xur ly cong viéc, khi
xay ra su c6 thudng ling tung xac dinh trach
nhiém hodc phéi hgp dé xir ly dan dén cham
tré, gia tang chi phi an. Mot bd phan con thu
déng, quan ly tac nghiép, thira hanh hon
ldanh dao, diéu hanh. Khi xay ra su c6 cho
lanh dao phan tich, chira giai phap, chua chu
déng giadi quyét trong pham vi trach nhiém
da dugc phan cong.

Van con tinh trang danh gia can bé hoac bd
phan quan ly theo cam tinh, chua xay dung
tiéu chi danh gia murc d6 hoan thanh nhiém
vu trén ca s& trach nhiém dugc giao dau nam
va chirc nang nhiém vu cla tirng vi tri.
Nguyén nhan: ky cuong trong tuan thu cac
qui dinh, hudng dan cta hé théng con long
8o va mot bd phan quan ly chua that su
quan tadm viéc kiém soat su tuan thd trong
van hanh hé théng. Nhiéu su ¢6 khi xdy ra
dugc truy vét thi déu cé két luan sai qui trinh
hoac hudng dan nhung tinh trang nay van
ti€p tuc Iap lai, nhu viéc cung cdp npl tré hon
hop dong hay chat lugng khéng dugc dam
bao, chu ky kiém tra khong theo qui dinh ...
nhung cudi cuing van chua qui két ai sé chiu
trach nhiém dan dén san xuat phai chd viéc.

CAC KE HOACH, PINH HUONG

CUA HOI PONG QUAN TRI

TRIEN VONG KINH TE NAM 2018
Tinh hinh chung: Nam 2018 tiép tuc én dinh
khi thj truong ti€p tuc cé nhitng thuan lgi,
kinh té toan cau, nhat la nhirng thi trudng
truyén théng tang trudng on dinh, thai tiét
thuan lgi cho chiing loai sdn pham thé thao
cla cong ty. Canh tranh khu vuc sé giam doi
v@i Trung Quéc khi chinh phtd nuéc nay thay
déi chinh sach tang trudng kinh té, khong
chu trong phat trién cac nganh chiém dung
nhiéu lao déng, gia tri gia tang it va chi phi
lao ddng cao, cac nudc mdi phat trién nganh
may nhu Cambodia, Mianma thi chua nhiéu
kinh nghiém trong san xuat nhirng loai san
pham ham k¥ thuat phurc tap.

Kinh t&€ vi md 6n dinh clng véi nhirng quyét
tam do6i méi trong diéu hanh clda chinh pht
tao thuan lgi cho cac doanh nghiép, trong dé
c6 doanh nghiép nganh may, 2018 cling la
nam cac hiép dinh thuong mai gitra Viét Nam
va cac nudc hay khu vyc c6 hiéu lyc hoac
dugc ky két, tao diéu kién xuc ti€én mad rong
thi truong.

Tuy nhién, cong ty cling gdap nhiéu thach
thirc tdc ddng dén hiéu qua: canh tranh trén
thi trudng tai tirng nudc dién ra gay gat hon,

®

khong chi trong nganh hang ma con dién ra
qua phuong thirc phan phdi, gitra cac cira
hang truyén thong vdi thuong mai dién to
online, khong chi canh tranh theo xu hudéng
tiéu dung ma con trén két cau gia thanh khi
phan phoi; hang hoéa sé da dang, phong phu
han, khong chi kiéu dang ma ca & chat liéu
hay gia tri khi s&r dung va ngay cang ca tinh
han. D& dap irng xu hudng va nhu cau canh
tranh, Khach hang sé c6é hang hda phong
phu, nhiéu kiéu dang nhung s6 lugng sé
giam thiéu, giao hang nhanh dé phuc vu yéu
cau cla thj trudng bén canh viéc nghién cru
thay doi chat liéu dé c6 san pham phu hop
thi hi€éu nhun gia thanh that canh tranh hoac
la 1dm, ca tinh. Néu du bdo trén chinh xac,
cong ty can phai c6 doi ngl ky thuat, nghiép
vu chuyén nghiép, linh hoat va bé may san
xuat phan ing nhanh, tuan thd cac qui dinh
clia hé thong dé kip thoi cung irng san pham
theo yéu cau cla thj truong véi so lugng
mau ngay cang nhiéu, nhung san lugng
san pham tirng mau giam di. Néu vuat qua
nhirng thach thuc trén, cdng ty sé cé nang
luc canh tranh phu hgp xu hudng thi truong,
tang trudng bén virng.




CHiNH SACH PHAT TRIEN CONG TY

Pinh hu'éng doi noi

Dién ra trong bdi canh tinh hinh kinh
té toan cau - khu vuc, chién tranh sac
toc, ton gido dién ra phirc tap khé ludng
cung xu huéng phat trién cong nghé thé
hé 4.0. Nhung v&i nhirng trai nghiém
trong gan 3 nhiém ky da qua, du tinh
hinh cé kh6 khan dén may nhung néu
cong ty c6 bd may chuyén nghiép, dong
tam hiép luc cing hé théng quan ly hoan
thién, d6i dao nang luc canh tranh cung
su tinh tdo, ban Iinh cdia d6i ngl lanh
dao thi déu cé thé gat hai dugc nhirng
thanh qua nhat dinh. Vi thé, trong nam
can hoan thién hé théng quan ly, tang
cudng co sd ha tang, nang cao k§ nang
chuyén mdn, xem trong ky cuong tuan
thu trach nhiém dé nang cao nang suét
lao ddng, gidm thiéu chi phi an, gia tang
hiéu qua san xuat kinh doanh, cham séc
tét doi ngll lao dong, khéng chi vé mat
vat chat ma ca tinh than cling nhu ky
nang lam viéc.

Pinh huéng doi ngoai

Ti€p tuc cing cb vi thé doi véi Khach
hang truyén théng & cac thi truong
trong diém théng qua viéc cai cach hé
théng quan ly, phat trién san pham cé
ham Iugng k¥ thuat cao, ddm bao viéc
lam 6n dinh va gidm thi€u thoi gian lam
them theo luat dinh bén canh viéc cham
lo doi séng vat chat, tinh than ngudi lao
déng dé dat yéu cau cao nhat cia khach
hang trong tinh hinh mdi.

Tang cudng xuc tién, tim co hdi phat
trién Khach hang, thi trudng mdi tir cac
hiép dinh thuong mai bén canh viéc tiép
tuc phat trién phuong thirc kinh doanh
FOB la gia tang phuong thirc ODM hoac
FOB nang cao (tu phat trién nguyén
phu liéu), theo d&i chat ché& dién bién
xu hudng tiéu dung cling nhu phuong
thirc kinh doanh méi phat trién, nhu
online, cra hang offline khéng ngudi
ban hodc thu ngan clda Amazone dé
dén bat xu hudng, chuan bi phuong an
ung x(r san xuat.

QUAN TRI CONG TY

CHi TIEU SAN XUAT KINH DOANH TRONG NAM

DVT: Triéu déng

TH so 2017
TH2015 TH2016 KH2017 TH 2017 o so vGi
véi KH
2016
1 Doalnh thu Tgeu 1.502.065 1.611.379 1.700.000 1.605.048 94,41 99,61%
thuan dong
Loi nhuan Triéu
2 , ~ . 82.158 75.696 68.000 82.405 121,18 108,86%
trudc thué déng
Ty l& Igi nhuan o 0 0 0 0 0
3 trude thué/DTT % 5,47% 4,70% 4,00% 513% 128,35 109,29%
4  COotuc/ VDL % 30% 30% 20% - 30% 30 % BAT! 100,00%
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HOI PONG QUAN TRI
THANH VIEN VA CO CAU HOI PONG QUAN TRI

S6 lwgng c6 phan

Ty 1€ s& hiru trén/

Thanh vién HDQT <& hiru VDL

Lé Quang Hung Cha tich 443.620 2,85%
Nguyén An Thanh vién HBQT 384.530 2,47%
Lam Tu Thanh Thanh vién HBQT 1.691.530 10,87%
Nguyén Thi Thu Huong Thanh vién HBQT 179.290 1,15%
Nguyén Minh Hang Thanh vién HBQT 16.070 0,10%
Lam Quang Thai Thanh vién HDQT 476 0.00%
Phan Thj Phugng Thanh vién HDQT 3.940 0,03%

Cong ty khong c6 Thanh vién Hoi dong quan tri doc lap
HOAT PONG CUA HOI PONG QUAN TRI

Vi vai trod quan tri Cong ty, H6i dong quan tri xay dung chiéc luge phat trién dai han cho Céng
ty, bén canh dé xay dung ké hoach cu thé phu hgp véi tirng giai doan phat trién cda Cong ty, dé
dat dugc ké hoach ma Dai hoi dong c6 déng dé ra.

Trong nam, hoi dong quan tri té chirc cac cudc hop dinh ky va bat thudng dé nam bat tinh hinh
doanh nghiép, ddm bdo phat trién dang dinh hudng ma Dai héi c6 dong dé ra, ddm bao lgi ich
t6i da cho c6 dong.

Cdc cudc hop cua Hoi dong qudn tri trong nam:

S6
budi Ty Ié Ly do
hop thamdw khong
hop tham duv

Ngay bat
dau la
thanh vién
HDQT

STT Thanh vién HDQT

Chirc vu

1 Lé Quang Hung Chu tich 07/01/2004 06/06 100%

2 NguyénAn Thanh vien o7/41/5004  06/06 100%

HDQT
R . Thanh vién
3 Lam TirThanh "o 15/04/2009 06/06  100%
4 Nguy@n Thi Thu Huong Lgagp VIEN " 04/08/2010  06/06 100%
5 Nguy&n Minh Hing L%agp VIEN12/04/2014 06/06 100%
6  Lam Quang Thai L%a(g‘? VIEN 12/04/2014 05/06  83,33% Cong tac
. Thanh vién .. Pi cong tac
7  Phan Thi Phugng v 12/04/2014 05/06  8333% 00

CAC NGHI QUYET/ QUYET PINH CUA HPQT NAM 2017

Trong nam, HOi dong quan tri thdng qua cac quyét dinh bang hinh thirc biéu quyét truc tiép tai
cac cubc hop. Trong nam, H6i dong quan tri @& ban hanh cac nghi quyét, cu thé nhu sau:

GARMEX SAIGON JS

STT

1

2

3

4

06/NQ-HDPQT

09/NQ-
HDQT/2017

17/NQ-HBQT

18/NQ-HDQT

16/03/2017

07/04/2017

04/08/2017

04/08/2018

Noi dung

Nghi quyét cia HDQT:

Quyét dinh chi trd c6 tirc 15% bang tién dot 2 nam 2016
(theo ménh gia 10.000 dong/c6 phiéu) trén von diéu 1&é mdi
155,55 ty dong cho c6 ddng hién hiru; ngay dang ky cubi
cung 31/3/2017 va ngay chi tra c6 tc 20/04/2017.

Quyét dinh hop Dai héi déng c6 dong thudng nién 2017
vao ngay 22/4/2017; ngay dang ky cudi cung tham du hop
31/3/2017.

Nghi quyét cia HBQT:

Théng qua Néi dung, chuong trinh Dai hoi dong c6 dong
thudng nién 2017 trinh Pai hdi dong c6 dong phé duyét:
Bao cdo két qua hoat déng kinh doanh nam 2016:

Ba&o cdo clia HBPQT nam 2016 va dinh hudng, ké hoach nam
2017;

Bdo cdo clia Ban Kiém soat nam 2016:

Bdo céo Tai chinh kiém todn nam 2016 ;

Bdo cdo két qua phat hanh c6 phiéu nam 2016 va cong bo
bdo cdo st dung von da dugc kiém toan

Bdo cdo phan b Igi nhuan nam 2016;

Chi tiéu san xuat kinh doanh nam; chinh séach, tht lao HPQT,
Ban Kiém soat va murc chia c6 tirc nam 2017,

Chd truong sap xép lai mat bang Cong ty theo yéu cau mdi;
Chu truong hop tac véi Cong ty TNHH Dét Tuong Long
thanh 1ap cong ty mai theo mo6 hinh chubi san xudt xuét
kinh doanh khép kin;

Pé xuét lua chon 01 (mot) trong 04 (bdn) cong ty kiém toan
cho nam tai chinh 2017.

Nghi quyét ca HPQT: Quyét dinh tam (ng cb tlrc 15%
bang tién dot 1 ndm 2017 (theo ménh gia 10.000 dong/c6
phiéu) trén vén diéu I& 155,55 ty déng cho c6 dong hién
hiru; ngay dang ky cudi cung 22/8/2017 va ngay chi tra c6
tirc 11/09/2017.

Nghi quyét cia HBQT - Thong qua chu truong thuc hién cac
hop déng, giao dich gitra Cong ty v&i doanh nghiép c6 lién
quan theo quy dinh tai khoan 2 Biéu 159 va khoan 1 biéu
162 Luat doanh nghiép 2014 va biéu |é Cong ty, cu thé:
Cong ty thuc hién ky két hgp déng, giao dich vé&i 09 doanh
nghiép.

DGi tugng cla hgp dong, giao dich: gia cong va/hodc mua
ban sdn pham hang may mac, mua ban may moc thiét bj
va nguyén phu liéu, vat tu nganh may; cho thué nha xudéng,
may maoc thiét bj; tu van quan ly kinh doanh.

Gié tri cla tirng hgp dong, giao dich nho han 35% tong gia
tri tai sdn cua Céng ty dugc ghi trong bao cao tai chinh gan
nhat.

Thoi han ¢6 hiéu lyc thuc hién cac hgp doéng, giao dich:
dugc phép gia han va’/hoac ky két méi cac hgp doéng, giao
dich ké tir ngay Nghi quyét nay dugc ban hanh cho dén khi
cé van ban mdi thay thé.

CTCP SX-TM MAY SAI GON
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CAC TIEU BAN CUA HOI PONG QUAN TRI

DPén nay, Céng ty da thanh 1ap 04 ti€u ban thudc Hoi dong
Quan tri. Thanh phan cla tirng tiéu ban nhu sau:

Tiéu ban Dau tu - Tai chinh: Ong Lé Quang Hung

Tiéu ban Chién lugc - Phat trién: Ong LAm Quang Thai

Tiéu ban Nhan su - Luong thudng: Ba Nguyén Thi Thu Huong
Ti€u ban Kiém toan ndi bd: Ba Phan Thj Phugong

K& hoach
td churc, noi
dung bao cao
va triéu tap bai
ho6i déng c6 dong
thudng nién
nam 2017

Cham dut hop tac
dau tu vai Cong ty c6
phan Pau tu Thuong mai
va Dich vu Hoa Lgi vé Du an

213 Hong Bang, P11, Q5 do Nha
nudc tam dung viéc xac dinh
gia dat: khi diéu kién cho
phép, HDQT sé tiép tuc
xem xét

Uy quyén Cha tich
HPQT, Ong Lam Tu
Thanh, thanh vién tiéu ban
Pau tu tai chinh va Gidm déc
Tai chinh lam viéc véi Bénh vién
Pai hoc Y Dugc TP.HCM hagp tac
khai thac ngan han trong thoi
ian chd dinh gia d6i véi mat

bang 213 Hong Bang,
P11, Quan 5

Garmex Sai Gon
cht trudng hop tac
v@i Cong ty TNHH Dét
Tudong Long va két qua
hgp tac dugc chon trinh
Dai héi dong c6 dong
quyét dinh

Tiéu ban Chién luoc - Phat
trién phéi véi cac tiéu
ban Pau tu - Tai chinh va
Tiéu ban Kiém todn noi
bé thao luan, théng nhat
thdng qua cac van dé

Ban Kiém soat
lra chon, dé xuat
04 Cong ty kiém toan
cho nam tai chinh
2017 trinh Dai hoi
déng c6 dong

Chd truong thuc
hién cac hgp dong,
giao dich gira Cong
ty v@i doanh nghiép cé
lién quan theo quy dinh tai
khoan 2, Biéu 159 va khoan
1, Biéu 162, Ludt doanh
nghiép 2014 va biéu Ié

Phan
cong té
chire, lanh dao

Dai héi dong co6
déng thudong nién
2017 vao ngay

Giao Ba
Nguyén Thi Thu
Huong, thanh vién
HDQT ti€p tuc hoan chinh
du thao Diéu Ié va Quy ché néi
bé vé quan tri Cong ty theo Nghi
dinh s6 71/2017/NB-CP ngay 06/06
2017 cda Thu Tudng Chinh Phi va
Thong tu s6 95/2017/TT-BTC ngay
22/9/2017 ctia B6 Tai chinh,
trinh HPQT xem xét trudc
khi Pai hoi c6 dong
thong qua




E A VE PHOI HOP HOAT PONG GI'A BAN KIEM
BAN KIEM SOAT SOATPOI1VOI CACHOAT PONG CUA HPQT,

BAN T§NG cleM,Déc, PIEU HANH VA CAC
CAN BO QUAN LY KHAC

+ Hoat dong cla Ban Kiém soat, Hoi dong
quan tri va Ban biéu hanh dugc phoi hop
chat ché, cdi mdé va doan két trén co sd
tuan thd cac quy dinh hién hanh cla Luat
doanh nghiép, Diéu & Cong ty va Quy ché
Quan tri Cong ty nham tao diéu kién thuan
lgi cho nhau cung hoan thanh nhiém vu
Pai héi déng c6 dong giao.

« HOi dong quan tri, Tong giam ddc da tao
moi diéu kién thudn lgi cho Ban Kiém soat
ti€p can cac ho so, tai liéu cling nhu cong
ng cla Cong ty khi cé yéu cau.

«  Xem cOng ng va cac hgp dong ky két vai
cac khach hang cua Cong ty c6 ky phu
luc gia han thdi han thanh toan; xem xét
phan tich cac bdo cao két qua kinh doanh
quy, 6 thang dau nam 2017.

Thanh vién va co cdu cla Ban Kiém soat:
MOT SO KIEN NGHI VA PHUONG HUONG

Ho va tén Chirc vu S6 lrgng Eé’ phan Ty Ié s& hiru trén/ HOAT DONG CUA BKS NAM 2018
: : s& hiru VDL
Lé Thi Chin Trudng BKS 3.940 0,03% + Chu trong cong tac diéu hanh va quan ly
Nguyén Thj Hong Lién Thanh vién 4.050 0,03% hiéu qua ngudn luc hién cé, phan dau nang
Lam Quan Kiéu Phuong Thanh vién 7.880 0,05% cao hon nita nang luc hoat dong, quan ly

t6t hang ton kho, tang cudng cong tac kiém
i 7 soat chi phi s&r dung vén, dam bao hiéu qua
Cac cudc hop cda Thanh vién Ban Kiém Soat: hoat dong.

«  Tangcudng hiéu qua ban hangva quan ly tot

Ngay bat dau Sé bubi hop Ty lé tham

Thanh vién BKS Chuc vu 13 thanh vién tham du du hop CPI phi, r:hat la chi phi dau vao de'lay I:;il sy
— . 5 tang truong trong doanh thu va Icﬂ)nhuan.

1 Lé TthChln ‘ Trudng BKS 15/04/2009 07/07 100% . Trong cong tac diéu hanh, Ban Téng Gidm

3 Ladm Quan Kiéu Phuong  Thanhvién  15/04/2009 07/07 100% thanh toan cho cong ty, quan ly tét lugng

tién mat va tai san ngan han sao cho vira
dam bao ty Ié thanh khoan hogp ly, vira
khong gay lang phi cho cong ty.

« Tang cudng cong tac ung dung thanh tuu
khoa hoc cdng nghé vao qua trinh san xuat,

VE KET QUA GIAM SAT D6I VG1 HDQT, BAN TONG GIAM PGC
DIEU HANH VA O DONG

* Nhin chung, trong nam 2017, Ban Téng Giam déc diéu hanh da thuc hién tot nhiém vu lanh t6 chirc cac cudc thi sang kién trong cong ty
dao, chi dao hoat déng san xuat kinh doanh, gép phan vao viéc hoan thanh cac chi tiéu ké dé tim kiém nhirng y tudng vé viéc nang cao
hoach gl]a Cong ty. ‘ , hiéu qua, nang luc san xuat, tim kiém cacy

+ Ban Kiém soat c6 tham gia day du cac cudc hop cia HDQT md& rong va tham gia gop y kién tudng sdn pham mdi, gép phan lam phong
kip thoi, giam sat cac van bé’n, nghi quyét cla H}DQ)T. phu thém s& sdn pham cuda cong ty.

»  Deéxuatlua chon cong ty kiém toan pht hop dé kiém toan cho nam tai chinh 2017 +  Cdng tac gidm sat modi trudng phai chat ché

« Lang nghe cacy kién déng gobp tir phia c6 dong, nham xay dung chinh sach phat trién phu va thudng xuyén, lién tuc.

hgp cho céng ty

GARMEX SAIGON JS m CTCP SX-TM MAY SAI GON
\56) @



CAC GIAO DICH, THU LAO VA CAC KHOAN LQ1iCH CUA HOI PONG QUAN TRI, BAN
TONG GIAM POC VA BAN KIEM SOAT

Luong, thuwdng, thu lao, cac khoan lgi ich

HO VA TEN

1 LE QUANG HUNG

2 NGUYEN AN

3 NGUYEN THI THU HUONG

4  NGUYEN MINH HANG

5 LE THI PHUONG THAO

6 LAM TU THANH

7 LAM QUANG THAI

8 PHAN THI PHUONG

9 LAM QUAN KIEU PHUONG

10 LE THI CHIN

11 NGUYEN TH| HONG LIEN
CONG

Luong, cac khéan phiic lgi va
thu lao HP QT, BKS nam 2017
va bd sung ciia nam 2016

1.960.081.216
2.622.085.378
1.536.197.811
1.537.983.304
1.022.787.774

CHUCVU

CT. HBQT chuyén trach
Phé CT. HPQT - TGD
TV HDQT - Pho TGD

TV HBQT - GB Tai chinh
Ph6 TGD

Thanh vién HBQT 250.198.000
Thanh vién HBQT 250.198.000
Thanh vién HBQT 250.198.000
Thanh vién BKS 65.842.000
Trudng Ban KS 131.688.541
Thanh vién BKS 447.067.980

10.074.328.004

SO LUQONG LAO PONG, MU'C LUONG, GIO PAO TAO TRUNG BINH CUA NGU'OI LAO PONG

Phan loai A [E’q[‘g Md’c !Au’dng tb‘ . 56. gi(‘y dé?.“ﬁ'? th
: cudi ky (Triéu dong/ngudi) (Gio/ngudi/nam)
1 Theo gidi tinh: 24h/ 1 nam
- Nam 1.097 10.256.570
- N 3.147 9.023.727
2 Theo hgp dong lao dong: 24h/ 1 nam
- Toan thai gian 4.244 9.314.910
- Ban thai gian
3 Theo trinh d6: 24h/ 1 nam
- Bai hoc 172 19.913.860
- Cao dang 200 11.879.414
- Phé thong 3.782 8.773.188

Giao dich c6 phiéu cta c¢é déng ndi bd va ngudi cé lién quan dén cé phiéu cla céng ty niém yét
S6 c6 phiéu s& S6 ¢6 phiéu s&
hiru dau ky hiru cudi ky
S6 c6 phiéu Tylé S6co phiéu Tylé

Nguoi Quan hé Ly do tang, giam
(mua, ban, chuyén

dai, thuéng...)

STT thuchién vé&inguoi
giao dich nodi bo

LAm Quang C6 dbng lon .. Giam do giao dich
1 Thai _TV.HPQT 2.478.314 15,93 476 0,00% ban c6 phiéu

Nguyén Thi . .. 1ang do giao dich
2 Thu Huong TV.HDQT 29.610 0,19% 179.290 1,15% mua c8 phiéu

BAO CAO TAI CHINH

PAO TAO VE QUAN TRI CONG TY

Thanh vién HDQT, thanh vién Ban KS, Ban diéu hanh Céng ty thuong xuyén cap nhat cac van
ban, quy dinh cla phap luat vé cong tac quan tri, trong d6 cé 1 thanh vién HPQT va 1 thanh vién
Ban Kiém Soat da tham gia khoa dao tao vé quan tri cdng ty va dugc cap chirng chi hoan thanh
khoa hoc. Cac thanh vién con lai sé tiép tuc tham gia khi cac co s& dao tao dugc Uy ban Ching
khoan Nha nudc cdng nhan cé cac khda dao tao phu hgp.

GARMEX SAIGON JS m
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CONG TY CO PHAN SAN XUAT
THUPONG MAI MAY SAI GON

Béo céo tai chinh nhéit d& dwoc kiém todn
cho ném tai chinh két thic vao ngay 31 théng 12 nim 2017
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguyén Van Lugng, Phudmg 17, Quén G Vép, TP. Hé Chi Minh, Viét Nam

MUC LUC

BAO CAO CUA HQI DONG QUAN TR|
BAO CAO KIEM TOAN DOC LAP

BAO CAO TAI CHINH HQ'P NHAT DA BUQ'C KIEM TOAN
- Bang can adi ké toan hgp nhéat

- Bdo cao két qua hoat ddng kinh doanh hgp nhét
- Bdo c4o Iru chuyén tién té hop nhét

- Ban thuyét minh béo céo tai chinh hop nhét
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguy&n Van Lwong, Phudng 17, Quén G¢ Vép, TP. H4 Chi Minh, Viét Nam

BAO CAO CUA HQI BONG QUAN TR|
N&m tai chinh két thic ngay vao 31 thang 12 nam 2017

Hoi déng quan tri Céng ty C& phan San Xuét Thuong Mai May Sai Gon va céc cong ty con (dudi da
goi tat |2 “Tép doan”) trinh bay bao cdo nay cling véi Béo cdo tai chinh hgp nhat cho nam tai chinh két
thic vao 31 thang 12 nam 2017 clia Céng ty d& duoc kiém toan bdi cac kiém toan vién déc ap.

1.

Théng tin chung

Cong ty C6 Phan Sén Xuét Thueong Mai May Sai Gon (“Céng ty Me” 1a doanh nghiép duoc cd
phan hoéa tir Doanh nghiép Nha nuéc: Cong ty San Xuét - Xuét Nhap Khau May Sai Gén theo
quyét dinh sé 1663/QD-UB ngay 05 thang 5 n&m 2003 cia Ch tich Uy ban Nhan dan thanh
phé H& Chi Minh. C8ng ty hoat ddng theo Gidy chirng nhan d3ng ky cbng ty cb phan sé
0300742387, @ang ky lan ddu ;gay 07 théng 01 nam 2004 va dang ky thay d&i lAn thir 13 ngay
19 thang 12 nam 2016 do S& Ke hoach va Pau tw Thanh phé H8 Chi Minh cp.

Vén didu 1@ cla Tap doan tai ngady 31/12/2017 Ia 155.556.200.000 @dng, trong duong
15.506.360 cd phiéu.

Cb phiéu clia Cong ty a4 duoc niém yét trén S& giao dich chirng khoan TP.HCM tir ngay 22
thang 12 nam 2006 v&i ma chirng khoan la GMC.

Theo gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh ciia Cong ty Ia:

- May trang phuc (trlr trang phuc tir da I6ng thi). Chi tiét Céng nghiép may, san pham
chinh: quan 4o may s&n céc loai:

- Daily, moi gi¢i, du gia. Chi tiét Mo gi¢i thwrong mai;

- Bén buén may méc, thiét bj va phy ting may khac. Chi tiét: Kinh doanh vat t, may méc
thiét bj nganh may;

- Ban buén vai, hang may s&n, giay dép;

- Kinh doanh bat ddng san, quyén st dung dét thudc chii s& hiru, chi st dung hodc di
thué. Chi tiét: DAu tw kinh doanh siéu thj va dich vu cho thué van phong, ciza hang, kinh
doanh nha, cho thué xwdng;

- Ban budn chuyén doanh khéc chura dugc phan vao dau. Chi tiét: Kinh doanh nguyén phy
ligu phyc vy nganh may;

- Hoat ddng tr vén quan ly. Chi tiét: Tw vn quén Iy kinh doanh; Kinh doanh dich vy giao
nhan hang xuét khdu, nhap khéu;

- lsm_r xuéit vai dét kim, vai dan méc va vai khdng dét khac. Chi tiét: Cong nghiép dét len cac
oar;

- Hoan thién san pham dét. Chi tiét: Dich vy gi&t, tAy (khong hoat 4ong tai try s&):

- S&n xuét vai dét thoi. Chi tiét: Cong nghiép dét vai va cac loai:

- Van tai hang héa bng dwéng bd. Chi tiét: Dich vy van tai;

- Van tai hanh khach dwéng bd khéc;

- Ban 18 khéc trong céc clra hang kinh doanh tdng herp. Chi tiét: Ban 1& quan &o, gidy dép,
a8 dung, hang nga kim, m§ phdm, 3 trang sirc, 38 choi, 33 thé thao;

- Ban Ié hang may méc, gidy dép, hang da va gia da trong céc clra hang chuyén doanh.

Tai ngay 31 thang 12 nam 2017, tdng sb nhan vién cla Tap doan 1a 4.058 ngudi (31/12/2016:
4.270 ngudi).

Hoi ddng quan trj, Ban Kidm so4t va Ban Téng Giam abc

Céc thanh vién clia H9i ddng Quan trj, Ban kiém soét clia Céng ty Me trong sudt nam tai chinh
va dén ngay |ap bao céo nay bao gdm c4c vi nhur sau:

Héi déng quén trj:

Ho tén Chirc vy Ngay bd nhiém
Ong Lé Quang Hiing Cha tich 31/12/2003
Ong Nguy&n An Ph6 Ch tich 31/12/2003
Ong Lam T Thanh Thanh vién 15/04/2009
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CONG TY CO PHAN SAN XUAT THUPONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phuréng 17, Qugn Go Vép, TP. H8 Chi Minh, Viét Nam

BAO CAO CUA HOI PONG QUAN TR|

Nam tai chinh két thic ngay vao 31 thang 12 nidm 2017
H§i ddng quén trj:
Ba Nguy&n Thj Thu Hrong Thanh vién 04/08/2010
Ba Nguyé&n Minh Héng Thanh vién 12/04/2014
Ong Lam Quang Thai Thanh vién 12/04/2014
Ba Phan Thj Phurgng Thanh vién 12/04/2014
Ban kiém soét:
Ho tén Chirc vy Ngay bd nhiém
Ba Lé Thj Chin Trwdng ban 15/04/2008
Ba Nguyén Thj Hong Lién Thanh vién 15/04/2009
Ba Lam Quang Kiéu Phuong Thanh vién 12/04/2014

Céc thanh vién clia Ban Tdng Giam dbc Cong ty Me da didu hanh hoat ddng cia Céng ty Me
trong suét nam tai chinh va dén ngay lap bdo céo nay bao gdm céc vi nhw sau:

Ban Téng Giém déc:

Ho tén Chirc vy Ngay b nhiém
Ong Nguy&n An Téng Giam aée 31/12/2003
Ba Nguy&n Thj Thu Hwong Pho6 Téng Giam déc 31/12/2003
Ba L& Thj Phuong Théo Phé Téng Giam déc 12/08/2016
Ba Nguy&n Minh Hang Giam dbc tai chinh 17/06/2014
Ngwi dai dign theo phap lujt

Nguoi dai dién theo phap luat cia Cong ty Me trong nam tai chinh két thic vao ngay 31 thang
12 n&m 2017 va cho dén thdvi diém |&p bao céo nay nhu sau:

Ho va Tén Quéc tich Chirc vy
Ong Nguyén An Viét Nam Téng Giadm dbc
Try s¢

Try s& chinh clia Cong ty Me dwrgc @it tai 252 Nguyén Van Lugng, Phuong 17, Quén Go Vép,
TP. H8 Chi Minh, Viét Nam.

Ngoai ra, Céng ty Me cé cac don vj tryec thudc nhw sau:

STT Tén don vj Dija chi

1 XiNghiép May Binh Tien  §5E Minh Phyng, Phudng 5, Quéan 6, TP.Hb Chi Minh.

2  XI Nghiép May An Phu 14/5 Ap Chéanh 2, X& Tan Xuéan, Huyé&n Héc Mon,
TP.H& Chi Minh.

3 XiNghiép May An Nhon 252 Nguy&n Van Luvgng, Phudng 17, Quan G& Vép,
TP.H& Chi Minh.

Tinh hinh tai chinh va két qua hoat ddng kinh doanh
Chi tiét tinh hinh tai chinh hgp nhét vao ngay 31 thang 12 n&m 2017 va két qua hoat ddng kinh

doanh hgp nhét cho n&m tai chinh két thic cing ngay cla Tap doan dugec trinh bay trong Bao
cdo tai chinh hgp nhat da duoc kiém toan dinh kém.
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
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CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguyén Van Lwrgng, Phudng 17, Quén G Véap, TP. H& Chi Minh, Viét Nam

BAO CAO CUA HQI PONG QUAN TR|
N&m tai chinh két thic ngay vao 31 thang 12 nadm 2017

Céc sy kign quan trong phét sinh trong nién 4§

Vao ngay 26 thang 5 nam 2017, Cong ty C& phan San xuét Thrrong Mai May Sai Gon da gép
vbn @& thanh 1ap Céng ty TNHH Sai Gén — Tudng Long theo Gidy chirng nhan dang ky doanh
nghiép sé 3702566779 ngdy 26 thang 05 ndm 2017 do S& Ké hoach va DAu tr tinh Binh
Duong cép, véi ty & sé hiru 1a 51%.

Vao ngay 20 thang 10 n&m 2017, Céng ty C& phan San xuét Throng Mai May Sai Gon da
cham dirt hoat déng clia Xi nghiép May Tan Phu, tai dja chi 332 LGy B4n Bich, Phudng Hoa
Thanh, Quén Tan Phd, Thanh phé H& Chi Minh.

Céc khoan bét thiwdmg va sy kign phat sinh sau nién dd

Dén ngay I1ap bao c4o nay, Ban Téng Giam abc Tap doan cho rdng khong cé si kién ndo cé
thé 1am cho céc sé liéu va thong tin da dugec trinh bay trong b&o cdo tai chinh hop nhét da
dugc kiém toan cta T4p doan bj phan anh sai léch.

Cong ty kiém toédn

Cong ty TNHH PKF Viét Nam duwgc chi dinh kidm toan B4o céo tai chinh herp nhét cho nam tai
chinh két thic vao ngay 31 thang 12 nam 2017 clia Tap doan.

Céng bé trach nhiém cua Ban Téng Gidm déc

Ban Téng Giam dbc Tap doan chju trach nhiém Iap Bao céo tai chinh hop nhét va dam bdo
B&o céo tai chinh hop nhét @& phdn 4nh trung thyre va hop Iy tinh hinh tai chinh hgp nhét vao
my 31 thang 12 n&m 2017 clng nhu két qua hoat ddng kinh doanh hop nhét va lwu chuyén
ién t& hop nhét trong ndm tai chinh két thic clng ngdy cia Tap doan. D& Iap Béo cdo tai
chinh hgp nhét nay, Ban Téng Giam déc Tap doan duoc yéu clu:

- Xay dyng va duy trl kidm soat ndi bd ma Ban Téng Giam abc Tap doan xac dinh 1a can
thiét & dam bao cho viéc 14p va trinh bay Bao céo tai chinh hgp nhét khéng cé sai s6t
trong yéu do gian 14n hodc do nham Ian;

- Lira chon phu hop va ap dung nhét quan céc chinh sach ké toan;

- Thire hi@n céc xét doan va wéc tinh mét cach hop ly va thén trong;

Néu rd cac chudn myc ké toan duoc ap dung cé dwee tuan thi hay khéng, ¢ nhirng ap
dyng sai lech trong yéu dén mirc cAn phai cong bé va gidi thich trong bao cdo tai chinh
hop nhét hay khéng;

Lap va trinh bay cac B4o cdo tai chinh hop nhét trén co s& tuan thu cac chuin myc ké
toan, ché A6 ké toan va cac quy dinh phép Iy c6 lién quan dén viéc 14p va trinh bay bao
cdo tai chinh hgp nhét;

Lap B4o céo tai chinh hop nhét trén co sé& hoat ddng lién tuc trir khi gid thuyét Tap doan
sé tiép tyc hoat ddng khdng con phi hgp.

Ban Téng Giam dbc Tap doan cam két réing d4 tuan thi cac yéu cdu néu trén trong viéc lap
B&o céo tai chinh hop nhét va nhan thdy khong co van dé bt thuéng xdy ra co thé anh hudng
dén kha nang hoat ddng lién tyc cla doanh nghiép.

Ban Téng Giam déc Tép doan chju trach nhiém dam bdo sb ké toan duwoc ghi chép day 4a,
phan anh trung thirc va hop ly tinh hinh tai chinh hgp nhét cla Tép doan va ddm bao Béo céo
tai chinh hgp nhét clia Tap doan dugc 1ap phi hep véi cac chudn mirc ké toan Viét Nam, Ché
@5 ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap Iy c6 lién quan @én viéc 14p
va trinh bay bao c4o tai chinh hgrp nhét.

Ban Téng Giam déc cling chiju trach nhiém dam bdo an toan cho céc tai san va da thyc hién
cac bién phap phu hgp dé ngan nglra va phat hién sai sot va cac truérng hop vi pham khac.
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BAO CAO CUA HQI PONG QUAN TR|
Nam tai chinh két thic ngay vao 31 thang 12 ndm 2017

Cdng b trach nhiém ciia Ban Téng Giam dbc (tiép theo)

Ban Tang Giam dbc xac nhan réng B&o cdo tai chinh hgp nhét cho nam tai chinh két thic vao
ngay 31 thang 12 ndm 2017 cla Tap doan da duwgc |ap theo dung cac yéu cAu néu trén.

Ngoai ra, Ban Téng Giam dbc cam két réng Tap doan khéng vi pham nghfa vu cng b théng
tin theo quy dinh tai Thong tu s& 155/2015/TT-BTC, ngay 06/10/2015 ciia B Tai chinh vé viec
hwéng dén céng bé thong tin trén Thi truéng chirng khoan.

Y kién cua HOi ddng quan trj

Theo y kién clia Hoi ddng quan tri Tap doan, Béo cdo tai chinh da dugc kiém toan (dinh kem)
da phan anh trung thyrc va hop Iy vé tinh hinh tai chinh clia Cong ty vao ngay 31 thang 12 nam
2017, két qua hoat ddng kinh doanh va tinh hinh lwu chuyén tién té trong nam tai chinh két
thiic cing ngdy va dugc |ap phi he'p céc chuln mure ké todn Viét Nam, Ché 6 ké toan doanh
nghiép Viét Nam hién hanh va céc quy dinh phép ly cé lién quan dén viéc I&p va trinh bay bao
c4o tai chinh hgp nhét.

TP. H& Chi Minh, ngay 30 thang 03 nam 2018

Ong LE QUANG HUNG
Chu tich
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PKF Viét Nam PKF

Acc_ountants &
DUSSes Anine Theo ¥ kién ciia chl.'mg i, bao c4o tai chinh hgp nhét a4 phan &nh hun%ﬂ'luc va hop Iy, trén

: . céc khia canh trong yéu tinh hinh tai chinh hop nhét cla Céng ty C8 phan San Xuét Thwong
S : 84/2018/BCKT-PKF.HCMC TP.H Chi Minh, ngay 30 thang 03 nam 2018 Mai May Sai Gon va céc cong ty con tai ngay 31 thang 12 nam 2017, clng nhw két qua hoat
ddng kinh doanh hgp nhét va tinh hinh leu chuyén tién té hop nhét trong nam tai chinh két
_ thic cling ngady, phi hp v&i chudn myc ké toan, ché d9 ké toan doanh nghiép Viét Nam va

BAO CAO KIEM TOAN BOC LAP céc quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh hop nhét.

Y kién cuia Kiém toan vién

Kinh giri: Quy C8 déng, H)i ddng quan trj va Ban Téng Gidm déc S Eg i GO 1y TASES FRB Ve

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON

Chung t6i da kiém toan Béo céo tai chinh hop nhét kém theo clia Cong ty CA Phan San Xuét
Thuong Mai May Sai Gon va cac cong ty con (goi tét 1a “Tap doan”), dwgc 14p ngay 30 thang 03
n&m 2018, tir trang 07 @én trang 51, bao gém Bang can dbi ké toan hop nhét tai ngay 31 thang 12
n&m 2017, Bao cao két qud hoat ddng kinh doanh hop nhét, Bao cao Iuru chuyén tién t& hop nhét
va Ban thuyét minh Bao céo tai chinh hop nhét cho na&m tai chinh két thic cung va Ban thuyét
minh bao cdo tai chinh.

=

TO BUPU TOAN NGUYEN TH| NGQC HUYEN

Bdo c4o tai chinh hgp nhét d& dwoc kiém toan ndy khéng nh&m phan &nh tinh hinh tai chinh hop
nhét, két qua hoat dong kinh doanh hop nhat va tinh hinh leu chuyn tién & hop nhét theo cac g&?ﬁ;’mﬁﬂnﬁf‘g K il raid gg;“c?;:gmn ling ky hanh nghd 0003
nguyen téc va théng Ié ké toan duge chdp nhan chung tai cac nwéc khac ngodi Viet Nam. Kidm toan 6 1201-2018-242-1 kibm todn s& 3230-2015-242-1

Trach nhigm cua Ban Téng Giam dbc

Ban Téng Giam déc Tap doan chiu trach nhigm vé viéc Iap va trinh bay trung thirc va hop Iy Bao |~ T
cao tai chinh hop nhét cla Tap doan theo chudn myc ké toan, ché do ké toan doanh nghiép Viet \ %,
Nam va céc quy djnh phép ly cé lién quan dén viéc I4p va trinh bay Bao c4o tai chinh hop nhét va
chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam dbc TAp doan xac dinh Ia cAn thiét dé
dam bao cho viéc I4p va trinh bay Bé4o céo tai chinh hgp nhét khong cé sai sét trong yéu do gian
lan hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cla ching t0i 1a dwa ra y kién v& Béo cdo tai chinh hop nhét dya trén két qua cla
cudc kiém todn. Ching toi d4 tién hanh kiém toan theo cac Chudn muyc Kidm toan Viét Nam. Cac
Chudn myc nay yéu cgu ching t6i tuan thi chudn mye va cac quy dinh vé dao dlrc ngh& nghiép,
lap ké hoach va thyre hién cudc kiém todn dé dat duoc sy dam bdo hop Iy v viec lieu Bao cdo tai
chinh hgp nhét clia Tap doan c6 con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gdm thic hién céc thi tuc nhdm thu thap cac bdng chirng kiém toan vé&
cac s lidu va thuyét minh trén Bao céo tai chinh hop nhét. Cac thi tyc kidm toan dwoc Iva chon
dia trén xét dodn cia kiém toan vién, bao gbm dénh gia rlii ro co sai sét trong yéu trong Béo cdo
tai chinh hop nhét do gian 14n hoZic nham I&n. Khi thire hién @anh gia cac rli ro nay, kiém toan vién
da xem xét kibm soat ndi by clia Tép doan lién quan dén viéc I4p va trinh bay Bao c4o tai chinh
hop nhét trung thirc, hop Iy nhim thiét ké cac thi tuc kiém toan phi hop véi tinh hinh thuc té, tuy
nhién khéng nhdm muyc dich dwa ra y kién vé hiéu qua clia kiém soat ndi bo cia Tap doan. Cong
viéc kiém toan cling bao gdm danh gia tinh thich hgp clia cac chinh sach ké toan dugc ap dyng va
tinh hop Iy cla cac wéc tinh ké toan cia Ban Tbng Giam dbc cling nhw danh gia viéc trinh bay
tdng thé Béo céo tai chinh hop nhét.

Chung t6i tin twéng rang cac bing chirng kidm todn ma ching toi 34 thu thap dugc l1a ddy du va
thich hop lam co sé cho y kién kiém toan cia ching toi.

Chi phéanh TR. HS Chi Minh «Tel: +84 28 3933 3444 « Fax: +84 28 3930 8769 * Email: pkf.hcm@pkf.com.vn = Website: www.pkf.com.vn
28 Nguyén Thj Digu » Phudng 8 » Quén 3 « Thanh Phé H8 Chi Minh « Viét Nam

PKF Vit Nam la cdng ty thanh vidn clia Tip dodn PKF Qubc 1, mang lutr cla céc cdng ty ddc Hip vi khing thira nhiin bift iy trach nhigm hode nghla v ndo cho céc hanh ding hode vide
khing nanh ddng cua bt ky cAng ty hodc cac céng ty thinh vibn khic 5
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguyén Van Ligng, Phwdng 17, Quén Gé VAp, TP. H8 Chi Minh, Viét Nam

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2017

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phuéng 17, Quén Go VAp, TP. H Chi Minh, Viét Nam

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2017

Mau B01-DN/HN

Mé&u BO1-DN/HN Bon vj tinh: VND

Bon vj tinh: VND

Thuyet

TAI SAN
minh

01/01/2017 Thuyet

01/01/2017

TAl SAN
minh

TAI SAN NGAN HAN e 05401440045 628883301962 TAI SAN DAI HAN 200 252.832.565.111  254.614.610.125

T[én va cac khodn twong dwong tién 110 541 96.874.718.179 104.277.219.892 Céc khodn phai thu dai han 210 8.789.330.315 26.424.000

Tién 111 96.874.718.179  104.277.219.892 ; : .

Céc khodn twang drong tién 112 5 s Phai thu dai han cla khach hang 211 52 8.495.818.565 -

Tra trwérc cho ngudi ban dai han 212 . .

DPAu tir tai chinh ngén han 120 ‘ N ‘Ffﬁ'.‘i';'r:'“:;i‘b’g’ |3 v e a0 4 ¢ -

Chirng khoan kinh doanh 121 g - cvholes )

Doz e clin ol ohina kiaiin kiih Phai thu vé cho vay dai han 215 - -

b i 122 - . Phai thu dai han khac 216 54 293.511.750 26.424.000

DAu tw ndm gitr dén ngay d4o han 123 % . Dy phong phdl thu di han ko 4 () 21 ) E
" Tai sén cb djnh 220 188.642.195.692  195.095.790.559

SE6 KU PRl St Rt e o MM T.0N. 0 Tai sén cb dinh h(vu hinh 221 57  185034.260.550  190.137.068.753

Phai thu ngan han clia khach hang 131 5.2 227.709.840.659 245.023.077.023 s .

Tré truéc cho ngudi ban ngén han 132 53  11.680.276.669 15.368.294.418 Dguyen gid £k AESOI 00 980445430420

DETCR C1W0) Tigprn SENY Rp T : L PERAE - Gi trj hao mén I0y ké (*) 223 (170.643.601.133)  (150.308.361.672)
Phai thu ndi bd ngén han 133 - . - ] :

, ; Tai san cb dinh thué tai chinh 224 - -
Phai thu theo tién @0 ké hoach hop déng 134 - Noin i 225 3 i
xay dung . ’ G4 1 hao mon 10y ké (% 226
Phai thu vé cho vay ngén han 135 - < X 3 5 5
Pt naln e o da ks PRI Tai san cb dinh v8 hinh 227 58 3.607.935.142 4.958.721.806
Dk phing ol S pcilr a6 80019 o ' " - Nguyeén gia : 228 7.068.909.300 6.698.538.955
T 63 thibu ohe xir 1y L ] . - Gid tri hao mén I0y ké (*) 229 (3.460.974.158) (1.739.817.149)
Hang t&n kho 140 55  286.579.097.044  227.458.893.180 _B‘,:gﬁgﬂ ;;" dlu tw ggg ; )
Hang tén kho 141 266.579.097.044  227.458.893.180 - Gié trf hao mén Idy ké (* 232 ) )
Dy phong gidm gid hang tdn kho (*) 149 - .

Tai san ngén han khéc 150 49.561.343.390  31.052.354.385 T ain &0 S sy A 11570810384 11.582.383.000

Chi phi tra tredrc ngan han 11 8.1 3.005.047.980 5.658.989.464 hanp ! 8 241 - -
Thué GTGT dugc khéu trir 152 5.14 46.556.295.410 25.393.364.921 !

Thh ok i o e vt o N 16 T E ’ ! Chi phi xay dyng co bén d& dang 242 56 11.870.819.364 11.863.383.000

o Haplisgtnodo phidu Chinh phi s : ¥ Céc khodn ddu tu tai chinh dai han 250 18.641.555.000  18.243.502.000

9 DAu tu vao cong ty con 251 - -

DAu tv vao cong ty lién két, iéndoanh 252 5.9 4.341.000.000 4.341.000.000

Dau tw gép vén vao don vi khac 253  5.10 17.314.330.000 17.314.330.000

Dy phong dAu tu tai chinh dai han (*) 254  5.10 (3.013.775.000) (3.411.828.000)

Dau tv ndm git 3én ngay d4o han 255 - -

Tai sén dai han khac 260 24.888.664.740 29.385.510.5668

Chi phi tré treéc dai han 261 5.1 24.888.664.740 29 385.510.566

Téi s&n thué thu nhap hodn lai 262 5.19 - -

Thiét bj, vat tr, phy tiing thay thé dai han 263 - -

Tai sén dai han khac 268 - -

Loi thé throng mai 269 - .
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CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguyén Van Lugng, Phuéng 17, Quén Go VAp, TP. Hé Chi Minh, Viét Nam

BANG CAN DOl KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2017

NGUON VON

Ma

S0

Thuyet
minh

3111212017

Mé&u BO1-DN/HN
Don vij tinh: VND

01/01/2017

NQ PHAI TRA 300 613.553.627.917 604.955.187.853
N¢ ngén han a10 571.955.716.344  553.573.538.033
Phai tr ngudi ban ngén han 311 5.12 121.844.190.732 91.752.020.564
Nguei mua tra tidn treée ngén han 312 513 2.222.401.090 7.513.986.558
Thué va cac khoén phai ndp nha nuéc 313 5.14 13.041.028.201 3.989.118.916
Phai tra nguei lao adng 314 515 76.150.285.188 100.975.214.696
Chi phi phai tra ngén han 3156 516 11.102.143.874 6.343.205.919
Phai tra ndi bd ngén han 316 - -
Phai tré theo tién d¢ ké hoach hgp ddng 317

xay dyng i i
Doanh thu chura thire hién ngén han 318 - -
Phai tra ngén han khac 319 517 14.327.721.661 21.462.201.507
Vay va ng thué tai chinh ngén han 320 5.18 316.300.095.183 298.742.756.337
Dy phéng phdi trd ngén han 321 . -
Quf khen thwrdng, phic Igi 322 520 16.967.850.415 22.795.032.536
Quy binh &n gia 323 - -
Giao dich mua ban lai trai phiéu Chinh phi 324 - -
No dai han 330 41.587.911.573 51.381.649.820
Phai tra ngwdi ban dai han 331 - -
Nguw&i mua tré tién trede dai han 332 - -
Chi phi phai trd dai han 333 - -
Phai tra ndi bd v& vén kinh doanh 334 - -
Phai tra ndi bd dai han 335 - -
Doanh thu chura thire hién dai han 336 - -
Phai trd dai han khac 337 - -
Vay va ng thué tai chinh dai han 338 5.18 35.589.500.000 45,055.135.228
Tréi phiéu chuydn abi 339 - -
C4 phiéu wu dai 340 - .
Thué thu nhap hoan lai phai tré 341 5.19 6.008.411.573 6.326.514.592
Dy phdng phai trd dai han 342 - E
Quy phét trién khoa hoc cong nghe 343 - -
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CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phuéng 17, Quan Gé VAp, TP. H Chi Minh, Viét Nam

BANG CAN DOI KE TOAN HQ'P NHAT
Tai ngay 31 thang 12 nam 2017

Miu BO1-DN/HN
Bon vj tinh: VND

NGUON VON 31/112/12017 01/01/2017
VON CHU SO HOU 400 294.730.382.839 278.512.724.224
Vén chi s& hivu 410 521 294.730.382.839 278.512.724.224
Vbn gop clia chli s& hiru 411 155.556.200.000 1565.556.200.000
- C4 phiéu phé théng c6 quyén bidu quyét 411a 155.556.200.000 155.556.200.000
- C4 phiéu wu dai 411b - -
Thang du vén cd phan 412 28.314.942.370 28.314.942 370
Quyén chon chuyén ddi trai phiéu 413 - -
Vén khac clia chi sé hiru 414 = =
Cb phiéu quy (*) 415 (863.138.686) (863.138.686)
Chénh léch danh gid lai tai san 416 . -
Cheénh léch ty gia héi doai 417 (471.967.012) (537.935.735)
Quf dau tu phat trién 418 67.859.802.989 67.859.802.989
Quy hd tre sép xép doanh nghiép 419 . -
Qu§ khac thudc von chil s& htru 420 - -
Loi nhuén sau thué chwa phan phéi 421 43.553.911.012 28.182.853.286
- LNST chwa PP Iy ké dén cubi ky truéc  421a 4.006.901.523 2.809.740.854
- LNST chua phan phéi ky nay 421b 39.547.009.489 25.373.112.432
Nguén vén ddu tr XDCB 422 - -
Loi ich cb déng khong kiém soat 429 522 780.632.166 -
Nguédn kinh phi 430 5 "
Nguén kinh phi 431 - -
Ngudn kinh phi d& hinh thanh TSCB 432 E &

TONG CONG NGUON VON

NGUO1 LAP BIEU

|
\#;ﬁ}]-/
ye i
-~ ST

TRAN TH| THU TRAM
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CONG TY CO PHAN SAN XUAT THIPONG MAI MAY SAI GON
252 Nguy&n Van Luong, Phudng 17, Quén Go Vép, TP. Hb Chi Minh, Viét Nam

BAO CAO KET QUA HOAT DPONG KINH DOANH HQP NHAT
Nam tai chinh két thiic vao ngay 31 thang 12 ndm 2017

CHI TIEU

Ma Thuyet
s0 minh

Doanh thu ban hang va cung cép dich vy 01

Nam 2017

1.610.475.294.606

Méiu B02-DN/HN
Bon vi tinh: VND

Nam 2016

1.618.811.584.240

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAl GON
252 Nguyén Van Lwrong, Phuedng 17, Quan Goé Vép, TP. Hd Chi Minh, Viét Nam

BAO CAO LLPU CHUYEN TIEN TE HQ'P NHAT(Theo phwong phép gién tiép)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

LUU CHUYEN TIEN TU? HOAT DONG KINH DOANH

Nam 2017

Méu sé: BO3-DN/HN
Bon vjtinh: VND

Nam 2016

Doanh thu thudn v& ban hang va cung Bieu chinh cho cac khoan
oo Bl v 10 6.1 1.605.047.537.901  1.611.378.709.632 Khéu hao tai san c dinh 02 27.976.307.113 22.531,725.950
- Céc khoan dy phang/ (hoan nh 03 398.053.000 266.255.800
Gia vén hang ban 11 62 1.344.065654.789  1.336.254.164.067 (T bt I g 9(; g a-aé’] 84ah oid lai ( )
it b ki ik nh lch ty gid hl dodl do danh gid el 04 886.690.857 3.457.767.548
Flolngngop ve e iag W omgsie 45 260.981.883.112  275.124.545.565 céc khodn myc tién 1 c6 gc ngogl 1
dich vy - (L&i)5 tir hoat ddng dAu tw 05 (12.015.339.982) (462.110.378)
Doanh thu hoat d6ng tai chinh 21 6.3 5.630.495.973 9.721.987.402 - Chi phi 1ai vay 06 9.100.862.178 9.270.690.113
Chi phi tai chinh 22 64 12262783510 18.607.441.721 - Céc khodn didu chinh khac b z '
P _ st Loi nhuan tir HOKD trwéce thay a8i vén Ivu dong 08 107.954.892.817 110.760.064.462
Trong do: chi phi léi vay . 23 9.100.862.178 -270.690.11 - Tang/gidm cac khodn phai thu 09 (16.834.977.879) 4.752.936.095
rené: élf| hoc 16 trong cong ty lién doanh, 24 = y - Tang/gidm hang tdn kho 5 10 (39.120.203.864) 6.395.434.203
ién - Tang/giam céc khoén phai tré (Khong ké |&i vay
Chi phi ban hang 25 65  50.535.799.500 46.979.794.836 phai trd, thué thu nhap doanh nghiép phdinop) | 10.236.528.843 91.714.316.845
Chi phi quan Iy doanh nghiép 26 65  134.235503.480  148.299.438.422 - Téng/ giam chi phi tra trée 12 7.150.757.310 (1.862.384.383)
Lo nhudn tir hoat dng kinh doanh 30 69.578.202.586 70.959.857.988 - Tengigiim ciaing shosa kinh dosnh i : :
g btz chcrcashiamtole - Tién |4i vay 04 tra 14 (8.866.258.073) (8.826.950.016)
Thu nhap khac 31 66 14.826.191.992 4.767.330.226 - Thué thu nh&p doanh nghiép da ndp 15 (10.686.806.200)  (14.389.106.205)
Chi phi khac 2 67 1.998.968.927 31.452.785 ; Pg" thu khac tir hoat 30ng kinh doanh 16 : .
- Tién chi khéc tir hoat d6ng kinh doanh 17 (9.636.413.884)  (25.606.038.522)
Lo nhugn khac 40 12.827.223.085 A.738.877.441 Luu chuyén tidn thudn tir HD kinh doanh 20 40.197.549.070  102.818.272.479
Téng lgi nhudn ké todn trede thué 50 82.405.425.851 75.695.735.429 LUU CHUYEN TIEN TU HOAT DONG DAU TU
G:? p:l thu: lNDN hién hanh 51 68 17.943.527.015 11.261.203.031 I:]ir; chi @ mua s&m, xay dyng TSCD va cac TSDH (22.903.447.169) (51.372.220.465)
Chi phi thué TNDN hoan lai 52 6.9 (318.103.019) 3.448.503.751 Tibn i & thanh ¥, nikiron b TSCB va TSOH st
Lgi nhugn sau thué thu nhip doanh nghigp 60 64.780.001.655 60.986.028.647 khéc =t 4.040.000.000 1.047.259.013
. < Tién chi cho vay, mua cbng cu no clia don vi khac 23 - -
Loi nhuan sau thué cla cong ty Me 61 65.699.369.489 60.986.028.647 Tl el i 640y, Bl B GG o4t Tt el ot 4
Loi nhuan sau thué clia cé d8ng khdng kiém khac 24 . .
62 522 (919.367.834) - ' .
soat Tién chi d4u tw gbp vén vao don vj khac 25 - -
L4i co ban trén cB phibu 70 6.10 4237 5.146 T‘lgn thu héi dau tur ggg vén vao don vj khac 26 - -
g ‘ Tién thu 18i cho vay, ¢6 tirc va lgi nhuan dwgc chia 27 209.360.591 259.315.883
L&i suy gidm trén cd phiéu 71 6.10 4.237 5.146 Lwu chuyén tidn thudn tir hoat ddng ddu tw 30 (8.654.086.578)  (50.065.645.569)
. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
TP. H& Chi Minh, ngay 30 thang 03 nam 2018 Ti y i v
gay ng 03 nam C;I%nsg%t;ﬁphal hanh cd phiéu, nhan vén gép cla 31 ) §7 829,520,000
NGUO1 LAP BIEU KE TOAN TRUPONG TONG GIAM BOC Ti&n chi trd vén gop cho céc chl s& htru, mua lai a2
: cb phiéu clia doanh nghiép da phat hanh ) .
.. ; Tién thu tir di vay 33 1.120.299.850.949  1.100.943.660.702
A y = Tién tré ng géc vay 34 (1.112.737.674.534) (1.124.139.115.805)
- | L obmis \o - Tién trd no thué tai chinh 35 - -
m = / 3 fahnruir e sl =} Cb tirc, 1o I"Ih:]li: a4 trd cho chil s& hiru 36 (46.513.353.000)  (34.923.210.000)
p . R e o 7‘.*{ — MAY Z Lwu chuyén tién thudn tir hogt ddng tai chinh 40 (38.951.176.585) (289.136.103)
TRAN TH| THU TRAM NGUYEN MINH HANG NGUYEN AN
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CONG TY CO PHAN SAN XUAT THIPONG MAI MAY SAI GON
252 Nguyé&n Van Ligng, Phiréng 17, Quan Goé Vap, TP. H Chi Minh, Viét Nam

BAO CAO LUPU CHUYEN TIEN TE HQP NHAT(Theo phuong phép gién tiép)  Méu sé: B03-DN/HN
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017 Bon vi tinh: VND

CHI TIEU o Nam 2017 Nam 2016

LU CHUYEN TIEN THUAN TRONG NAM

(50 = 20 + 30 + 40) 50 (7.407.714.093) 52.463.490.807
Tién va twong dwong tién ddu ndm 60 104.277.219.892 51.781.890.649
Anh hudng cia thay dbity gia héi dodi quy abi ., 8. axaen R i
ngoai t¢ 212, .838.

Tién va twong dwong tién cudi ndm ” N E—

(70 = 50 + 60 + 61)

NGUO1 LAP BIEU KE TOAN TRUONG

/ Jeesmr

h"/‘) .—-""_J(_/’// l\o;‘\

- F_',/'
TRAN TH| THU TRAM NGUYEN MINH HANG NGUYEN AN
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguyén Van Luong, Phuémng 17, Quan Go Vép, TP. Hb Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT Méu B0S-DN/HN
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

1.

DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thirc s& hiru vén:

Céng ty C& Phan San Xuét Thuong Mai May Sai Gon (“Cong ty”) 1a doanh nghiép duoc cd
phan héa tir Doanh nghiép Nha nude - Cong ty Sdn Xuét - Xudt Nhap Khadu May Sai Gén theo
Q':gét dinh s6 1663/QD-UB ngay 05 thang 05 nam 2003 clia Cha tich Uy ban Nhan dan thanh
phé H& Chi Minh. Céng ty hoat ddng theo Gidy chirng nhan dang ky doanh nghiép cong ty cd
phan sé 030074238 dang ky lan dAu ngay 07 thang 01 n&m 2004 va dang ky thay ddi !gn thir
13 ngay 19 thang 12 nam 2016 do S& Ké hoach va BAu tw Thanh phé Ha Chi Minh c4p.

C phiéu clia Tap Doan da dugc niém yét trén S& giao dich chirng khoan TP.HCM tir ngay 22
thang 12 nam 2006 véi ma chirng khoan 1a GMC.

S6 lrgng cb phiéu: 15.555.620 cd phiéu.
Ménh gia: 10.000 adng/ cb phiéu.
Nganh nghé kinh doanh va hoat ddng chinh:

Theo gidy chirng nhén dZng ky kinh doanh, nganh nghé kinh doanh ciia Céng ty Me 1a:

- May trang phuyc (trir trang phyc tir da I6ng tha). Chi tiét: Céng nghiép may, san phdm
chinh: quan 4o may s&n céc loai:

- Daily, méi gi¢i, d4u gia. Chi tiét: Mai gidi thrrong mai;

- Bén budbn may méc, thiét bj va phy tung may khac. Chi tiét: Kinh doanh vat tw, may méc
thiét bi nganh may;

- Bén bubdn vai, hang may sén, giay dép;

- Kinh doanh bt d6ng san, quyén sir dyng dét thudc chii s& hiru, chli sir dyng hoac di
thué. Chi tiét: DAu tu kinh doanh siéu thj va dich vu cho thué van phong, cira hang, kinh
doanh nha, cho thué xwédng;

- Bén buén chuyén doanh khéc chua duwgc phan vao dau. Chi tiét: Kinh doanh nguyén phu
li&u phyc vy nganh may;,

- Hoat ddng tu van quan ly. Chi tiét: T vAn quan ly kinh doanh; Kinh doanh dich vu giao
nhé&n hang xuét khdu, nhap khéu:

- San xuét vai dét kim, vai dan méc va véi khdng dét khéac. Chi tiét: Cong nghiép dét len cac
loai;

- Hoan thién sdn phdm dét. Chi tiét: Dich vy giat, tdy (khdng hoat ddng tai try s&);

- Sd&n xuét vai dét thoi. Chi tiét: Cong nghiép dét vai va cac loai;

- Vén tai hang héa béng duwdng bd. Chi tiét: Dich vy van tai;

- Van tai hanh khach dwéng bd khac;

- Ban I& khéc trong céc clra hang kinh doanh tdng hop. Chi tiét: Ban & quin do, gidy dép,
dd dung, hang ngd kim, m§ pham, db trang strc, b choi, dd thé thao;

- Bén |& hang may mdc, giay dép, hang da va gid da trong céac clra hang chuyén doanh.

Trong nd&m 2017, hoat dong kinh doanh chinh cia T4p doan la gia cOng, san xuét cac san
phdm may mac.

Chu ky san xufit, kinh doanh théng thuwdng:

Chu ky san xuét, kinh doanh théng thuéng clia Tap doan duoc thirc hién trong théri gian khong
qua 12 thang.

Céu tric coa T@p doan:
Tap doan bao gdm Coéng ty Me, ba cong ty con va mdt cong ty lién két, cy thé nhw sau:
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguyén Van Lrgng, Phudng 17, Quéan Go VAp, TP. HS Chi Minh, Viét Nam

252 Nguyén Van Lrgng, Phudng 17, Quén Go Vap, TP. HS Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT Miu B0O9-DN/HN
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

Cong ty Me

Tru s& hoat ddng clia Cong ty Me dwoc dat tai 252 Nguyén Van Lwgng, Phuedng 17, Quan Go
Vép, TP. H Chi Minh, Viét Nam.

Cbng ty Me c6 ba don vi trire thude véi thdng tin chi tiét nhu sau:
STT Tén donvj Dija chi

1 XiNghiép May Binh Tién  55E Minh Phyng, Phuéng 5, Quén 6, TP.H& Chi Minh
2 XiNghiép May An Phu 14/5 Ap Chénh 2, Xa& Tan Xuan, Huyén Hoc Mon, TP. Hd

Cong ty lién két

Cong ty C8 phan Phu My (*Pha M§”) 1a cong ty cb phan dugc thanh Iap theo Gidy chirng nhan
dang ky kinh doanh sé 4903000177 ngay 13 thang 07 nam 2005 do S& Ké hoach va DAu tw
tinh Ba Rija - Ving Tau cép va cac Gidy chirng nhan dang ky kinh doanh diéu chinh. Cong ty
Me dau tw vao Phi M§ |a 4.341.000.000 VND, twong dwong 32,47% vén didu |&. Hoat déng
chinh clia Phu M§ 1a kinh doanh ha tng k§ thuét khu cong nghiép va cum cong nghiép.

Tai ngay 31 thang 12 nam 2017, tdng sb nhan vién clia T4p doan 14 4.058 ngudi (31/12/2016:
4.270 ngurdi).

Chi Minh
3 XiNghiép May An Nhon 2562 Nguy&n Van Luong, Phudng 17, Quan Go Vép, TP. 2 CO SO LAP BAO CAO TAI CHINH
HG6 Chi Minh -
g Chudn myec ké toén va ché dd ké toan
) ' i Cong ty Me va cac Cong ty con ap dyng Ché d6 ké toan Doanh nghiép Viét Nam ban hanh
Cong ty TNHH May Tan Mg (“Tan M§”"), trong d6 cong ty Me ndm gitr 100% vén chi s& hiru, theo theo Théng tr sd 200/2014/TT-BTC ngay 22 thang 12 rigam I320'164; Thong tw sb
duoc thanh I3p tai Viét Nam, [ mdt céng ty tréch nhiém hlru han mét thanh vién, theo Gidy 53/2018/TT-BTC ngay 21 thang 3 nam 2016 sira ddi, bd sung moét sé didu clia Thong tu
chieng nhan dang ky doanh nghiép sé 3500816433 do S& Ké hoach va DAu tw Tinh Ba Ria - 200/2014/TT-BTC clia B Tai chinh.
Ving Tau cép ngay 29 thang 08 nam 2007 va céc gidy chirng nhén dang ky doanh nghiép diéu
chinh 1an ther 5 ngay 06 thang 10 n&m 2015. Try s& dang ky cla Tan My dat tai Cum Cong Béo céo tai chinh hgp nhit dwgc 18p va trinh bay phu hop véi Ché @6 ké toan doanh nghiép
nghiép — Tidu thi cdng nghiép Héc Dich, &p Trang C4t, x& H&c Dich, huyén Tan Thanh, tinh Ba ban hanh theo théng twr sé 200/2014/TT-BTC, théng twr sé 202/2014/TT-BTC va Chuén muc ké
Ria - VOng Tau. Hoat 4dng chinh cia Tan My la may méc. toan Viét Nam.
Cong ty TNHH Sai Gon — Tudng Long (“Sai Gon - Tweng Long”), trong d6 cong ty Me nam PON y
gitr 51% vén chi s& hiru, a'quc thanh 1ap tai Viét Nam, 1a mét cong zs trach nhigém hiru han hag % HAMTA G, VITINTE S EON TRONG KE TOAY
thanh vién trd Ién, theo Giay chirng nh&n d3ng ky doanh nghiép sé 3702566779 do S& K i Y > g
hoach va Dau tw tinh Binh Duong Sg ngay 26 thang 05 nam 2017. Try sé& dang ky cta Céng ::,.,T d?,;irgqghwa TO/Iohy N e oy 01, S50 01 W KB N i gy 31 g 12
ty Sai Gon ~ Tuong Long dat tai s& 5 Dai 10 Théng Nhét, Khu cong nghiép Séng Than 2, ]
phuréng DT An, thi x& DT An, tinh Binh Duong. Hoat ddng chinh ciia Sai Gon - Twong Long 1a - :
ot by Pon vj tién té st dung trong ké toan 1a ddng Viét Nam (VND).
Cong ty TNHH Mot thanh vien May Sai Gon Xanh (*Sai Govgn Xanh') (Tén cG la Cong ty TNHH 4. TOMTAT CAC CHINH SACH KE TOAN QUAN TRONG
! o1 :

May Sai Gon Xanh), trong dé céng ty Me nam gitr 100% chl s& hiru, dwgc thanh lap tai 41 Co & hop nhét béo céo ti chinh

Viét Nam, la mot cong ty trach nhiém hru han mét thanh vién, theo Gidy chirng nhan dang ky
doanh nghiép sb 0311908926 do S& Ké hoach va BAu tw thanh phd H& Chi Minh c4p ngay 03
thang 08 nam 2012, va cac gidy chirng nhan dang ky doanh nghiép diéu chinh 1&n thir 3 ngay
29 thang 12 nam 2016. Try s& dang ky clia Sai Gon Xanh dét tai sé 252 Nguyén Van Lugng,
Phudng 17, Quéan Go Vép, TP. H3 Chi Minh. Hoat ddng chinh cla Sai Gon Xanh la may mic.

Cong ty TNHH Mgt thanh vién May Sai Gon Xanh cdé mét chi nhanh trire thudc va mot cong ty
con hoat ddng tai nuéc ngodi chi tiét nhu sau:

- Bon vi tryre thude: Xi nghiép may Ha Lam toa lac tai L6 B/B2 Cym Céng nghiép Ha Lam -
Chg Bugc, xa Binh Phyc, huy&n Thang Binh, tinh Quang Nam, Viét Nam.

- Céng ty con
Tén céng ty Dja chitry s& Gidy phép thanh I§p Ty 1é
chinh s0 hiru
Cong ty kinh S& 11100 duwong Hoat ddng theo gidly chirng nhan ddu 100%
doanh hang dét Valley Boulevard, tv ra nwéc ngodi sé 564/BKHDT-
may tai Hoa Ky Phéng 222, thanh DTRNN ngay 02 thang 11 ndm 2012
phd E1 Monte, tiéu do BO K& hoach va Dau tu clp, thay
bang California, m& ddi I&n thir hai sé 201500059 ngay 13
buu dién thang 11 ndm 2017, Céng ty dau tu
CA91731, HoaKy.  100% vén @& thanh I4p Céng ty kinh
doanh hang héa dét may tai Hoa Ky
(Blue Saigon LL.C) véi vén dau tu
600.000 USD twong  duong
13.416.000.000 VND.
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Béo céo tai chinh hep nhét bao gbém bao céo tai chinh clia cong ty Me va béo céo tai chinh cia
céc cdng ty con do cdng ty Me kiém soat cho dén ngay lap bédo céo hang nam. Viéc kiém soat
nay dat dwgc khi cong ty Me c6 khad n&ng kiém soat cac chinh sach tai chinh va hoat dong cua
céc cong ty nhén dau tv nhdm thu dugc lgi ich tir hoat Adng clia cac cong ty nay.

Két qua hoat ddng kinh doanh clia cac cdng ty con duge mua lai ho3c ban di trong nam dugc
trinh bay trong bdo céo két qua hoat ddng kinh doanh hop nhét tir ngay mua hosc cho dén
ngay ban khodn d4u tw & cong ty con d6.

Trong hop cAn thiét, bao céo tai chinh clia cac cong ty con dugc didu chinh dé céc
chinh sach ké toan duoc ap dung tai Cong ty Me va cac cong ty con la giéng nhau.

T4t ca céc nghiép vy va sb du gilra cac cdng ty trong cling Tap doan duwgc loai bd khi hop nhét
béo céo tai chinh.

Loi ich cla cd déng thidu sé trong tai san thudn clia cong ty con hgp nhét dwoc xac dinh la
mét chi tiéu riéng biét tach khdi phan vén chi s& h(ru clia cd dong clia Cong ty Me. Lgi ich cla
cb déng thidu sb bao gbm gié tri céc l¢i ich clia cd ddng thidu sb tai ngay hop nhat kinh doanh
ban d4u va phan lgi ich cia cd dong thidu sb trong su bién Adng cla tdng vén chi s& htru ké
tir ngay hop nhét kinh doanh, Céc khoan 18 trong ng véi phdn vén clia cd dong thiéu sb vuot
qué phan vén clta ho trong téng vén chii s& hitu clia cdng ty con dwrgc tinh gidm vao phan lgi
ich clia T&p doan trir khi c% a6ng thiéu sb c6 nghta vy rang budc va co kha nang b ddp khodn
16 d6.
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4.1

4.2

43

44

Co 8& hgp nhit béo céo tai chinh (tiép theo)
Hep nhét kinh doanh

Tai san, cong ng va cdng ng tiém tang clia céng ty con dugc xac dinh theo gia tri hop Iy tai
ngay mua cong ty con. Bat ky khodn phy trdi naoc gilra gié mua va téng gia trj hop Iy cla tai san
dugc mua dugc ghi nhén 12 Igi thé throng mai. Bat ky khodn thiéu hyt nao gitra gia mua va
téng gia trj hop ly cla tai san dwgce mua dugc ghi nhan vao két qué hoat déng kinh doanh cua
ky ké toan phét sinh hoat ddng mua cong ty con.

Loi ich clia cd d6ng khong kiém soat tai ngay hop nhét kinh doanh ban du dwoc xac dinh trén
co s& ty 1& cla cb ddng khéng kiém soat trong tng gid tri hop Iy cla tai san, cong no va cong
ng tiém tang dugc ghi nhan.

Dlu tw vao cong ty lién két

Cong ty lién két |a mdt cong ty ma Tap doan cé dnh hudng dang ké nhung khéng cé quyén
kiém soat dbi vori cac chinh sach tai chinh va hoat dong. Anh hwéng dang ké thé hién & quyén
tham gia vao viéc dwa ra cac quyét dinh vé chinh sach tai chinh va hoat dong cua bén nhan
dau tr nhung khong cé anh hudng vé mét kidm soat hodc ddng kiém soat nhirng chinh sach
nay.

Két qua hoat ddng kinh doanh, tai sdn va cong ng clia cac cong ty lién két dugc hop nhét
trong béo céo tai chinh hgp nhét theo phuong phap vén chi s& hiru khi co thong tin tai chinh
dang tin cdy. Cac khodn gép vbn lién két dugc trinh bay trong bang can dbi ké toan hop nhét
theo gié géc dwoc didu chinh theo nhirng thay ddi trong phan vén gép clia Tap doan vao phan
tai san thuan clia cong ty lién két sau ngay mua khodn ddu tw. Cac khodn I8 clia cong ty lién
két virot qua khodin gép vén clia Tap doan tai cong ty lién két a6 (bac gbm bt ké cac khoan
g6p vén dai han ma vé thye chét tao thanh dAu tu thudn clia Tap doan tai cong ty lién két d6)
khéng dugc ghi nhan.

Uéc tinh ké todn

Viéc |ap va trinh bay Béo cdo tai chinh hop nhét cho nm tai chinh két thic vao ngay 31 thang

12 nam 2017 cla CoOng ty tuén thi theo cac Chudn muc ké todn Viet Nam, chg a% ké toan

doanh nghiép Viét Nam, yéu cau Ban Tdng Giam @bc phdi cb nhirng wéc tinh va gid dinh dnh

hwdng dén sb liéu bao cdo vé cong no, tai sdn va viéc trinh bay cac khodn cong no va tai san

tiém tangttai ngay két thiic nam tai chinh cling nhu céc sé liéu bdo cdo v& doanh thu va chi phi
u

trong sudt nam tai chinh. Két qua hoat ddng kinh doanh thirc té c6 théd khac véi cac wérc tinh,
gia dinh d&t ra.
Tién

Tién bao gdm tién mat, cac khoan tién gi¥i ngan hang (khong ky han) va tién dang chuyén.

Céc giao djch ngoal t8

Céc nghiép vu phéat sinh béng cac don vj tién t& khac v¢i don vj tién té ké toan clia Tap doan
VND dwgre hach todn theo ty gia giao dich thirc té vao ngay phat sinh nghiép vu theo nguyén
tic sau:
- Nghiép vy lam phét sinh cac khoan phai thu dugc hach toan theo ty gia mua clia ngéan
hang thwong mai noi Tap doan chi dinh khach hang thanh toén,;
- Nghiép vu lam phét sinh cac khodn phdi trd dugc hach todn theo ty gia ban cla ngén hang
throng mai noi Tap doan dy kién giao dich; va
- Giao dich mua sém tai sén hodic cac khodn chi phi dugc thanh todn ngay béng ngoai té
(khdng qua céc tai khodn phai trd) duoc hach todn theo ty gia mua cla ngén hang thwong
mai noi doanh nghiép thye hién thanh toan.
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Céc giao djch béing ngoai té (tiép theo)

Tai ngay két thic ndm tai chinh, cac khodn muyc tién té c géc ngoai té duoc danh gid lai theo
ty gia giao dich thire té tai ngay clia bang can déi ké toan theo nguyén téc sau:

- Céc khodn myc tién t& dwoc phan loai la tai san dwgc hach toan theo ty gia mua clia ngan
hang thuvong mai noi T4p doan thuéng xuyén cb giao dich; va

- Céc khoan myc tién t& duoc phan loai 12 ng phai trd dwoc hach toan theo ty gia ban cla
ngan hang thuong mai noi Tap doan thwérng xuyén cé giao dich.

T4t c& cac khodn chénh Iéch ty gia thyc té phat sinh trong ndm va chénh léch do danh gia lai
sb du tién té co gbc ngoai té cudi nam duoc hach toan vao két qua hoat ddng kinh doanh.

pé laép béo céo tai chinh hop nhét, tai san va cong no clia Cong ty con & nwdc ngoai duoc

chuyén a8i sang don vj tién té clia bao cdo theo ty gia tai ngay két thic nién do ké toan. Cac

khodn thu nhap va chi phi dugc chuyén ddi theo ty gia binh quan cia ky béo céo va chi 4p

dung ty gia tai ngay phat sinh nghiép vy khi ty gia nay cé bién ddng I&n trong ky. Chénh léch ty

gi4 hdi doai phat sinh khi chuyén ddi bao céo tai chinh cia Céng ty con & nudc ngoai dugc

&hén anh 10y ké trong phén \:xn chi s& h(ru clia Bang can &bi ké toan hgp nhét theo nguyén
c:

- Phan cheénh léch ty gia héi doai phan bd cho Tap doan dugc trinh bay tai chi tiéu “Chénh
léch ty gia héi doai* thudc phan vén chii sé hru clia Bang can ddi ké toan hop nhat:

- Phan chénh léch ty gia héi doai phan bb cho cb ddng khong kidm sodt duoc trinh bay tai
chi tiéu “Lei fch cb ddng khong kiém soat”.

Chenh léch ty gia hdi doai phat sinh lién quan dén viéc quy ddi khaan loi thé thuong mai chua
phan bd hét cubi ky duwgc tinh toan bd cho T4p doan va dwgc ghi nhan vao chi tidu “Chénh
léch ty gia hdi doai” thudc phan vén chi s& hiru cla Bang can dbi ké toan hop nhét.

Chénh léch ty gia héi doéi dwoc ghi nhan vao két qua hoat adng kinh doanh hep nhét khi céng
ty con & nude ngoai cham dit hoat ddng hodc dwoc thanh ly.

Céc khoan diu uwr tai chinh
Céc khodn dédu tw vao cong cy vén cda dom v| khéc

Dau twr vao cong cy vén clia don vj khac bao gdm cac khodn dAu tw cong cu vén nhung Tap
dgen khéng c6 quyén kiém soat, ddng kiém sodt hodic cd anh hwdng dang ké dbi véi bén duoc
dau tu.

Céc khodn dau tw vao céng cy vbn clia don vi khac droc ghi nhan theo gia mua thye té.

Dy phéng dAu tw tai chinh dai han dwoc 1p cho tirng loai chirng khodn dwgc mua ban trén thi
treérng va c6 gié thj tredng thap hon gié tri dang hach toan trén sd sach. Gia thj tredng lam
can clr xem xét trich lap dy phong dugc xac dinh nhw sau:

» Dbi véi chirng khoan da niém yét trén S& giao dich chirng khoan Ha Noi (HNX) 1 gia giao
dich binh quan tai ngay trich lap di phéng,

e Dbi v&i chirng khoan @4 niém yét trén S& giao dich chirng khoan Thanh phé H& Chi Minh
(HOSE) |2 gia déng clra tai ngay trich lap di phong.

» DAbi véi chirng khoan @3 @ang ky giao dich trén thj trudng giao dich cla cac cong ty dai
ching chuwra niém yét (UPCom) |a gia giao dich binh quan trén hé théng tai ngay trich 1ap
dy phong. .

o Déi véi chirng khoan chua dang ky giao dich & thj tredng giao dich cla céac cong ty dai
chung 1a gia trung binh trén co s& gia giao dich do téi thidu cla 3 céng ty chirng khoan
cong bé tai ngay 1ap dy phong. .

« Dbi voi chirng khoan niém yét bj hiy giao dich, ngirng giao dich k& tir ngay giao dich thir
sau trly di 14 gid trj s8 sach tai ngay lap Bang can ddi k& toan gan nhét.
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4.7

Céc khoan ddu tw tai chinh (tiép theo)

Dy phéng cho cac khodn dAu tu vao t8 chire kinh té khéac dugc trich 14p khi cac t chire kinh té
nay bj 18 (trir trrong hop 18 theo ké hoach da dwoc xac dinh trong phrong 4n kinh doanh
trwéc khi ddu tw) véi mirc trich 1ap béng chénh I&ch gitra vén gop thuc té clia cac bén tai tb
chirc kinh t& va vén chl s& hCru thire cé nhén (x) véi ty & gop vén cla Tap doan so véi tdng sé
vén gop thiee té cla cac bén tai td chire kinh té.

Tang, gidm sé dv dy phong cac khodn déu tw tai chinh dugc ghi nhan vao chi phi tai chinh
trong nam.

Khi thanh Iy mét khodn d&u tw, phdn chénh léch gitra gid tri thanh Iy thudn va gia tri ghi sb
duge hach toan vao thu nhap hoéc chi phi.

N¢ phai thu

Céac khoén phai thu trinh bay trong Béo céo tai chinh hgp nhét theo gia tri ghi s phai thu tir
khéch hang cla Cong ty va céc khodn phdi thu khéc cdng véi dy phdng ne phai thu kho ddi.

Tai thévi dim béo cdo, néu:

- Khoan 6;ahxii thu c6 thoi gian thu hdi hodic thanh toan duwéi 1 nam (hodc trong mot chu ky
sén xuat kinh doanh) dwoc phan loai Ia tai san ngén han;

- Khoén phai thu c6 thei gian thu hdi hodc thanh toan trén 1 nam (hodc nhiéu hon mét chu
ky san xuét kinh doanh) dwgc phan loai 1 tai san dai han;

Dy phéng ng phai thu khé @di thé hién phan gié tri du kién bj thn that do cac khoan phai thu
khéng dwoe khach hang thanh todn phat sinh 88i véi s8 du cac khodn phai thu vao ngay két
thuc nam tai chinh.

Dy phong ng phai thu khé doi dugc trich I4p cho nhirng khodn phéi thu d& qua han thanh toan
tir sau thang tré 1&n hodic cac khoan phai thu ma khach ng khé cé kha nang thanh toan do bj
thanh Iy, pha san hay cac khé khan twong ty (khong bac gém nhing khach hang d4 qua han
trén nhwng dang tién hanh thanh toan hoac c6 cam két thanh todn trong thei gian ti).

Hang tdn kho

Hang tdn kho dugc ghi nhan Ia gia thdp hon gitra gia gbc va gia tri thudn c6 thé thyc hién
dugc cla hang tén kho.

Gia gbc hang tdn kho bao gdm chi phi mua, ché bién va céc chi phi lién quan tryc tiép khac
phat sinh dé c6 dwgc hang tdn kho & dja diém va trang thai s8n sang st dung.

Gié trj thuan c6 thé thye hién dugc cla hang tdn kho dwoc xac dinh bdng gia ban wéc tinh trir
@i cac chi phi wéc tinh @& hoan thanh san pham va chi phi wéc tinh cin thiét cho viéc tiéu thy
dugc hang tdn kho.

Céng ty ap dung phirong phap ké khai thuémg xuyén d& hach toan hang tdn kho va gia xuét
kho dugc xac dinh theo phuong phép binh quén gia quyén.

Dy phong gidm gia hang tdn kho dugc trich iap cho céc vét tu, hang héa t8n kho cb gid géc
Ié¢n hon gid tri thudn cb thé thyrc hién duge theo quy dinh tai Chudn myc ké toan Viét NamAsb
02 “Hang t&n kho" va Théng tu sb 228/2009/TT-BTC ngay 07.’12:2009‘cua B Tai chinh vé viéc
huéng din ché @6 trich 14p va sir dung céc khodn dy phéng gidm gia hang tdn kho, tdn that
cac khodn dAu tw tai chinh, ng phai thu khé ddi va bdo hanh san phdm, hang héa, céng trinh

x4y |&p tai doanh nghiép.
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Chi phi tré treére

Chi phi tré treéc bao gdm cdng cy dung cy, gid trj clia cac tai san khong co dU tiéu chudn 1a
TSCD (co gia tri nhd hon 30 trigu ddng), chi phi sira chira I&n tai sén cb dinh va ca chi phi tra
trwde khac. Chi phi trd treéc sé dugc phan b dan vao chi phi san xuét kinh doanh trong thei
gian hop Iy ké tir khi phét sinh.

Tai san cé djnh hieu hinh

Nguyen gia tai san cb djnh h(ru hinh bao gdm gid mua va nhirng chi phi c6 lién quan truc tiép
den viéc duwra tai san vao trang thai sdn sang sir dung. Nguyén gia tai san cé dinh htru hinh do
ty lam, tw xay dyng bao gdm chi phi xay ding, chi phi san xuét thyc té phat sinh cong chi phi
lap dat va chay thir. Céc chi phi nang cap tai san cb dinh hGru hinh dugc vén héa, ghi ting
nguyén gia tai san ¢ dinh; cac chi phi bdo tri, sira chlra duoc tinh vao két qua hoat ddng kinh
doanh trong ky. Khi tai san c6 dinh hiru hinh dwge ban hay thanh Iy, nguy&n gia va gia tri hao
mén Idy ké duoc x6a s8 va bt ky cac khoan 13i I8 nao phat sinh do thanh Iy tai san cé dinh
hGru hinh déu dugc hach toan vao két qua hoat ddng kinh doanh hgp nhat.

Khéu hao TSCB hru hinh dwoc tinh theo phuong phép duwong thing, ap dung cho tAt ca cac
tai san theo ty ¢ dugc tinh toan aé& phan b nguyén gia trong suét theri gian wéc tinh sz dung
va phi hop véi hirdng dan tai Thong tu sé 45/2013/TT-BTC ngay 25/04/2013 clia B Tai chinh
vé& viéc huéng din Ché @6 quan Iy, st dung va trich khdu hao tai san cb dinh, Théng tr sé
147/2016/TT-BTC ngay 13/10/2016 sira abi, bb sung mot sé didu cia Thong tw sb 45/2013/TT-
BTC va Thong tu sb 28/2017/TT-BTC ngsag 12/04/2017 sira @di, bd sung mot sé didu cia
Théng tu sé 45/2013/TT-BTC va Théng tw sb 45/2013/TT-BTC, chi tiét nhw sau:

Nam
Nha cira, vat kién tric 10-50
Méy méc, thiét bj 05-07
Phuong tién vén tai 06-10
Dung cu quan ly 03 -08

Tai san cé djnh vd hinh

Nguyén gia tai san cb dinh v6 hinh bao gdm gia mua va céc chi phi tryc tiép lién quan dén viec
chuan bj d& dua tai sdn vao trang thai s8n sang sir dung. Céc chi phi nang cAp tai sdn dwoc
vén héa vao nguyén gié tai san cd dinh; cac chi phi khéc dwec tinh vao két qua hoat déng kinh
doanh trong ky. Khi tai sén cé dinh v& hinh dwrgc ban hay thanh ly, nguyén gia va gia tri hao
mon I0y ké dwgc xéa sb va bt ky cac khodn 14i 18 nao phét sinh do thanh Iy tai sdn cb dinh
hCeu hinh déu dwge hach todn vao két qua hoat ddng kinh doanh hgp nhét.

Khé&u hao TSCP v& hinh dwoc tinh theo phwrong phap duéng thing, 4p dung cho tat ca cac tai
san theo ty I& dwge tinh toan dé phan bé nguyén gié trong sudt théi gian ude tinh sl dung va
phi hop véi hwéng dén tai Thdng tw sb 45/2013/TT-BTC ngay 25/04/2013 cla Bd Tai chinh vé
viéc hwéng dén Ché a6 quan Iy, si» dyng va trich khdu hao tai san cb dinh, Théng tw sé
147/2016/TT-BTC ngay 13/10/2016 sira ddi, bd sung mdt sb didu cia Thang tw sb 45/2013/TT-
BTC va Théng tw sé 28/2017/TT-BTC ngdy 12/04/2017 stra ai, bd sung mot sé diéu cla
Thong tw s 45/2013/TT-BTC va Thong tw s6 45/2013/TT-BTC, chi tiét nhur sau:

Tai san cb djnh v& hinh cia T4p doan bao gdm:

Phén mém méy tinh

Gia mua clia phAn mém may tinh ma khong phai la mot bo phan gén két véi phan cirng c6 lién
quan thl dwgc vén héa. Nguyén gia cia phan mém may tinh |a toan bd chi phi ma Tap doan da

chi ra tinh dén then didm dua phdn mém vao s dyng. Phdn mém may tinh droc khdu hao
theo phwong phép dudng thang trong véng 03 nam.
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410

411

412

413

4.14

4.15

Tai san cé djnh vé hinh (tiép theo)

Gidy phép va gidy nhuong quyén

Tai s&n cb dinh v hinh thé hién gia tri gidy phép trién khai hé théng an ninh mang va duoc
trinh bay theo nguyén gia tri» gia tri hao mén IOy ké. Tai san nay dugc tinh khiu hao theo
phwrong phap dwérng thang trong vong 04 — 08 nam.

Chi phi xdy dyng co ban dé dang

Chi phi x&y dyng co bén d& dang bao gdm céc khodn chi phi @u tw hinh thanh tai sén cé dinh
(chi phi mua s&m tai san cb dinh, dAu tv xay dyng co ban) va chi phi sira chiva tai san cb dinh
cén chwa hoan thanh tai ngay két thic ky tai chinh. Chi phi x4y dng co ban duoc ghi nhén
theo gia gOc. Tai sén sau khi két thic quéa trinh dAu tw sé dworc trich khdu hao giéng nhu cac
tai sén cb dinh khac, bét ddu tir khi tai san dwoc dua vao sir dung.

Thué hoat déng

Mot khodn thué dugc xem la thué hoat dong khi bén cho thué van dugc hudng phan I6n cac
quyén loi va phai chiu riii ro v& quyén s& hCru tai san.

Chi phi thué hoat dgng duoc ghi nhan vao Béo céo Két qua hoat ddng kinh doanh phét sinh
trong suét théi gian thué theo phwong phap dudrng théng dya vao théi han ciia hgp déng thue.

Ne¢ phai tra

Cac khodn phai tra trinh bay trong Béo c4o tai chinh hgp nhét theo gié trj ghi s& phai tra tir nha
cung cép clia Cong ty va cac khodn phai tra khac va dugc chi tiét cho tirng déi trong phai tra.
Tai theri didm bdo céo, néu;

- Khoan phéi tra c6 thdi han thanh toan dudi 1 nadm (hodc trong mdt chu ky sén xuét kinh
doanh) dwgc phan loai la ngén han;

- Khodn phdi trd c6 thoi han thanh toan trén 1 nam (hodc nhidu hon mot chu ky san xuét
kinh doanh) dwgc phan loai |a dai han;

Chi phi phai tré

Chi phi phai tra bao gbm gié trj cac khodn chi phi d& dugc tinh vao chi phi hoat dong kinh
doanh trong na&m tai chinh, nhung chwra duwgc thire chi vao thei didm két thac nam tai chinh.
Khi céc chi phi @6 phat sinh thyc té, néu co chénh léch véi sb da trich, ké toan tién hanh ghi bd
sung ho&c ghi gidm chi phi tiong (rng v&i phan chénh léch.

Dw phong phai tra

Nguyen téc ghi nhan dy phong phai trd: Dy phong phai trd dugc ghi nhan khi thod man cac

dieu kién sau:

- Dlganh nghiép c6 nghia vy ne hién tai (nghTa vu phép ly hodic nghla vy lién d&i) do két qua
tr mdt sy kién da xay ra;

- Sy gidm sat v& nhirng lgi fch kinh té c6 thé xay ra din dén viéc yéu clu phai thanh toan
nghla vy ng; va

- Dua ra dugc mot udce tinh @ang tin cay vé gia trj clia nghfa vy ng do.

Khodn di phang phai trd duoc Iap tai thei diém |ap Bao cdo tai chinh hop nhét. Trwdng hop
sb dw phong phai tra cAn 18p & ky ké toan nay I6n hon sé dy phong phai trd da lap & ky ké
to&n trréc chura sir dung hét thi sd chénh léch dwerc ghi nhan vao chi phi san xuét, kinh doanh
cla ky ké todn 6. Truemg hop sb dy phéng phai trd 1ap & ky ké toan nay nhé hon sé dv
phéng phai trd a4 1ap & ky ké toan treoc chra sir dyung hét thi sb chénh léch phai duoc hoan
nhap ghi gidm chi phi san xuét, kinh doanh clia ky ké toan d6.

92

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
N&m tai chinh két thic vao ngay 31 thang 12 nam 2017

4.16

417

4.18

Tién lvong

Tién lwong phan bd vao chi phi trong ndm dugc cén cir vao mirc lwong va cac khodn phu cép
da duoc thoa thuén trén hgp ddng lao ddng va thda wdc lao Adng tap thé.

Céc khodn trich theo lwong

Bao hiém x& hdi dugc trich trén tidn lvong cén ban theo hop ddng lac ddng vao chi phi 1a 18%
(17,5% tir 01/06/2017) va trir lrong cén bd cdng nhan vién |a 8%.

Bdo hiém y té& dugc trich trén lvong cn ban theo hgp ddng lac ddng vao chi phi 1a 3% va trir
vao lrong can bd cdng nhan vién & 1,5%.

Bao hiém théat nghiép duoc trich trén long cin ban theo hop déng lao @6ng vao chi phi la 1%
va trir vao lwong can bd cong nhan vién 1a 1%.

Kinh phi cong doan dugec trich trén long cén ban vao chi phi 14 2%.

Vén chii s& hiru

Vén gop cia chi s& hou

Vén gép clia chii s& hiru dugc ghi nhan theo sé vén thyc té a4 gop ciia cac cd dong.
Théng duw vén cé phén

Théing dv vén c8 phdn duoc ghi nhan theo sé chénh léch gitra gid phat hanh va meénh gia cd
phiéu khi phat hanh 1&n dau, phat hanh bd sung, chénh l&ch gitra gi4 tai phat hanh va gia tri sb
séach clia c8 phiéu quy va cu ph&n vén cla trai phiéu chuyén adi khi dao han. Chi phi trire tiép
lién quan dén viéc phat hanh bd sung cb phiéu va tai phat hanh cb phiéu qui duoc ghi gidm
th&ng du vén cd phén.

Cé phiéu quy

Khi mua lgi cb phiéu do Tap doan phat hanh, khodn tién trd bao gdm ca cac chi phi lién quan
dén giao dich dwgc ghi nhan i cb phiéu quf va dwgc phan anh 14 mét khodn gidm trir tron
vén chi s& htru. Khi tai phat hanh, chénh léch gitra gia tai phat hanh va gia sd sach cua
phiéu qu§ dwerc ghi vao chi tiéu Thang du vén cd phan.

Céc quy

Céc quf dwere trich [8p va slr dung theo Diu 1& Cong ty Me nhu sau.

Quy déu tw phét trién

Quf d4u tv phét trién dwoc s dung 3& m& rdng hoat ddng kinh doanh ho#ic dAu tur theo chidu
sau cla Tép doan. Quf nay dugc trich Iap theo Nghi quyét Dai héi cb dong hang nam.

Quy khen thuwdmg, phic Igi

Qu§ khen thuéng phac lgi dwec sir dung cho viéc khen thieéng, khuyén khich Ii ich vat chat,
cdi thién va nang cao ddi séng vat chét va tinh thAn cho ngudi lao ddng. Quf nay dugc trich
1ap theo Nghj quyét Bai hoi cd ddng hang nam.
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4.19

4.20

Phan phéi Igi nhugn

Loi nhuén sau thué thu nhap doanh nghigp dwgc phan phéi cho cac cd ddng sau khi da trich
lap cac qu§ theo Diéu 1& cia Tap doan cling nhu céc quy dinh clia phap luat va da duoc Dai
hoi ddng cb dong phé duyét.

Viéc phan phéi lgi nhun cho cac cd dong dwgc can nhéc dén cac khodn muyc phi tidn t& nam
trong Igi nhu@n sau thué chua phan phéi co thd dnh hwdng dén ludng tidn va kha nang chi tra
cd tirc nhir I&i do @anh gia lai tai san mang di gop vén, 14i do danh gi4 lai cac khodn muyc tién
té, cac cong cy tai chinh va cac khodn muyc phi ti&n té khéc.

Cé tire dugce ghi nhén 14 ng phai trd khi duec Bai hoi ddng cb ddng phé duyet.

Doanh thu
Doanh thu bén hang

Doanh thu ban hang dugc ghi nhan khi dbng thévi thda man tAt ca nam (5) didu kién sau:

(a) Tap doan aa chuyén giao phan I&n riii ro va loi ich gén lién voi quydn s& hiru san pham
ho&c hang héa cho ngudi mua;

(b) Tap doan khong con ndm gilr quyén quan Iy hang héa nhw ngudi s& hiru hang héa hoac
quyén kiém soat hang héa;

(c) Doanh thu duwgc xac dinh twong dbi chéc chén;

(d) Tép doan sé thu duoc lgi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cép djch vy

Doanh thu ciia giao dich v& cung cép dich vy dwec ghi nhan khi két qua cia giao dich 46 duoc
xAc dinh mgt cach dang tin cy. Trurdmng hop giao dich vé cung cép dich vy lién quan dén nhidu
ky thi doanh thu duge ghi nhan trong ky theo két qua phan cong viéc da hoan thanh tai ngay
clia Bang can abi ké toan clia ky d6. K&t qua clia giao dich cung cép dich vy duge xac dinh khi
théa man tat ca bén (4) didu kién sau:

(a) Doanh thu dwgrc xac dinh teong déi chédc chén;

(b) C6 kha néng thu dwere lgi ich kinh té tir giao dich cung cép dich vu d6;

(c) X&c dinh dwgc phan cong viéc da hoan thanh tai ngay clla Bang can dbi ké toan hop nhét;
va

(d) X&c dinh dwoc chi phi phét sinh cho giao dich va chi phi @& hoan thanh giao dich cung c4p
dich vy dé.

Doanh thu gia c6ng

Doanh thu cung cép dich vy gia cdng dugc ghi nhan khi hang hod da dugc gia cdng xong va
dugc khach hang chép nhan. Doanh thu cung ¢ép dich vy gia cdng khéng duge ghi nhan néu
c6 nhirng yéu té khdng chéc chén dang ké lién quan @én viéc thanh toan tién hozc chi phi kém

theo.
Doanh thu cho thué tai sén hoat djng
Doanh thu cho thué tai sdn hoat Gong duge ghi nhan theo phurang phap duromg théng trong

subt thri gian cho thué. Tidn cho thué nhan trréc cla nhidu ky duec phan bd vao doanh thu
phu hgp véi thevi gian cho thué.
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4.20

4.21

4.22

Doanh thu (tiép theo)
Doanh thu hoat dfng tai chinh
Doanh thu tir tién I4i, cb tirc va Ioi nhuén dugc chia dwgce ghi nhan trén co sd:

* Tién |&i dwgc ghi nhan trén co s& thor gian va 181 suét thy té tirng ky:

* Cd trc va loi nhuan dwge chia dugc ghi nhan khi ¢d dng duoc quyén nhan cb tirc ho#c
cac bén tham gia gop vén dugc quyén nhan loi nhudn tir viée gép vén. C4 tirc duoc nhan
béng cd phidu chi duoc theo dbi s8 Irgng cd phiéu tang thém, khdng ghi nhan gia tri cd
phiéu nhan duorc.

Chi phi di vay

Chi phi di vay bao gbm Iai tién vay va cac chi phi khéc phét sinh lién quan tryc tiép dén khoan
vay.

Chi phi di vay dugc ghi nhan vao chi phi tai chinh trong nam trir khi chi phi di vay lién quan
tre tiép dén viéc dAu tr x8y dyng hodic san xuét tai sdn d& dang duoc tinh vao gia trj cla tai
san do (dwoc vbn hoa). Viec vén hod chi phi di vay s& chdm dirt khi cac hoat dng chu yéu can
thiét cho viéc chudn bj dura tai san dé dang vao st dyng hodc ban a4 hoan thanh.

Thué
Thué Gia trj gia ting (GTGT):

Céc dich wy, hang hoa xuét khdu chju thué suét thué GTGT Ia 0%. C4c dich vy, hang héa ban
ndi dia chju thué suét thué GTGT Ia 10%.

Thué thu nh@ip doanh nghigp (TNDN)

Chi phi thué thu nh@p doanh nghiép bao gdm thué thu nhap doanh nghip hién hanh va thué
thu nhap doanh nghiép hoén lai.

Thué thu nhip hién hanh

Thué thu nh@p hién hanh Ia khodn thué dugc tinh dya trén thu nhap tinh thué. Thu nhap tinh
thué chénh léch so v&i Igi nhu@n ké toan 1a do didu chinh cac khodn chénh léch tam theri gitra
thué va ké toan, céc chi phi khéng dugc trir cing nhir didu chinh cac khodn thu nhap khéng
phai chju thué va cac khoan I8 dugc chuyén.

Thué thu nhép hodn lai

Thué thu nhap hoan lai 1a khodn thué thu nhap doanh nghiép s& phai ndp hoac s& dwoc hoan
lai do chénh léch tam thoi gitra gia tri ghi sé cla tai sdn va ng phai trd cho muc dich 1ap Bao
c4o tai chinh hgp nhét va co s& tinh thué thu nhap. Thué thu nhap hoén lai phdi tra dugc ghi
nhén cho tat ca cac khodn chénh léch tam thei chiu thué. Tai sén thué thu nhap hofin lai chi
duwoc ghi nhan khi chéc chén trong trong lai sé c6 lgi nhu@n tinh thué dé s& dung nhirng
chénh léch tam theri dugc khéu trir nay.

Gi4 trj ghi 8 cla tai san thué thu nhap doanh nghiép hoan lai drgc xem xét lai vao ngay két
thuc ky tai chinh va s& dwoc ghi gidm dén mirc ddm bao chéc chén cé 4l Ipi nhuén tinh thué
cho phép Igi ich clia mgt phan hodc toan b tai san thué thu nhap hoan lai dugc sir dung. Cac
tai san thué thu nhap doanh nghiép hoan lai chira dugre ghi nhan tredc day dwgc xem xét lai
vao ngay két thuc ky tai chinh va dugc ghi nhén khi chéc chén c6 dd loi nhuén tinh thué dé c6
thé sir dung c4c tai san thué thu nhap hoan lai chwa ghi nhan nay.
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4.22

4.23

4.24

Thué (tiép theo)

Tai sén thué thu nh@p hoan lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué sut
dy tinh s& ap dyng cho ky tai s3n dwoc thu hdi hay ng phai trd dwgc thanh toan duya trén cac
mirc thué sudt cé hiéu lc tai ngay két thic ky tai chinh. Thué thu nhap hoan lai dwgc ghi nhan
vao Bao c4o két qua hoat ddng kinh doanh hgrp nhét va chi ghi triec tiép vao vén chl s& hiru
khi khodn thué d6 lién quan dén cac khodn myc dugc ghi thang vao vén chi s& how.

Tai san thué thu nhap hoan lai va ne thué thu nhap ho&n lai phai trd duge b trir khi:
- Céng ty cé quyén hop phép dugc bl trir gilra tai sén thué thu nhap hién hanh v&i thué thu
nhap hién hanh phai ndp; va
- Céc tai san thué thu nhap hoan lai va thué thu nhép hoan lai phai trd nay lién quan dén thué
thu nhap doanh nghiép duoc quén Iy béi cing mot cor quan thué:
- Déi véi cing mot don vj chiu thué; hoc
- Cong ty dy dinh thanh todn thué thu nhap hién hanh phai trd va tai san thué thu nhap
hién hanh trén co s& thudn hodc thu hdi tai san ddng thei véi viéc thanh todn ng phai tra
trong tirng ky twong lai khi cac khodn trong yéu ciia thué thu nhap ho&n lai phai tra hoac
tai sén thué thu nh@p hoan lai dwroc thanh toan hodc thu héi.

Céc logi thué khéc: theo quy dinh hién hanh clia Viét Nam.

Cac bao cao thué clia cong ty Me va céc cong ty con sé& dugc kiém tra bdi co quan thué. Do
s\ 4p dyng cla luét thué cho tl‘rr;% logi nghiép vy va viéc gidi thich, hidu cling nhu chép thuan
theo nhiéu cach khac nhau nén sé liéu cla bdo cdo tai chinh hgp nhét co thé sé& khac véi sb
liéu clia co quan thué.

Béo céo bd phin

B phan theo Mnh virc kinh doanh & mét phin cé thé xac dinh riéng biét tham gia vao qué trinh
san xuét hogic cung cép san pham, dich vu va c6 rlii ro va lgi ich kinh té khac véi cac bd phan
kinh doanh khéc.

B0 phan theo khu virc dia ly 12 mot phan c6 thé xac dinh riéng biét tham gia vao qua trinh san

xuét hodc cung cAp san pham, dich vy trong pham vi mot moi triedng kinh té cu thé va co rii ro
va li ich kinh té khac véi cac bd phan kinh doanh trong cac mai treérng kinh té khac.

Cong cy tai chinh

Ghi nhén ban ddu

Tai sén tai chinh: Tai ngay ghi nhan ban d4u, tai san tai chinh dwgc ghi nhén theo gia gbc cdng
céc chi phi giao dich ¢6 lién quan tryc tiép dén viéc mua sdm tai san tai chinh d6. Tai san tai
chinh ciia Céng ty bao gbm tién, cac khodn trong duong tidn, cac khodn phai thu khach hang,
phai thu khac, cac khodn ky quy, cac khodn d4u tv tai chinh va cac cong cy tai chinh phai sinh.
Cong no tai chinh: Tai ngay ghi nhan ban d4u, cong ng tai chinh dugce ghi nhan theo gia gbc
cdng cac chi phi giao dich c6 lién quan tryrc tiép dén viéc phat hanh cong ng tai chinh d6. Cong
no tai chinh clia Cong ty bao gdm céc khodn phai trd nguwéi ban, phai trd khac, cac khoan chi
phi phéi tra, cac khoén ng thué tai chinh, cac khoan vay va cong cy tai chinh phai sinh.

Déanh gi4 lai sau lAn ghi nh§n ban ddu

Hién tai, chwa cé quy dinh vé& déanh gié lai cong cy tai chinh sau ghi nhan ban dau.
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4.25

51

52

L&i trén cd phidu

Tap doan trinh bay I&i co ban va suy gidm trén cb phiéu (EPS) cho céc ¢d phiéu phd thong. Lai
co ban trén cb phiéu dwoc tinh bang cach I4y & hodc 18 thudc vé& cd ddng phd thong ciia Tap
doan chia cho sé lugng cd phiéu phd théng binh quan gia quyén Iwu hanh trong ky. L&i suy
giam trén cd phiéu dwoc xéc dinh bng cach didu chinh I&i hodc I8 thudc vé& cd déng phé thén

va sb lugng cd phiéu phd théng binh quan dang lvu hanh cé tinh @én cac anh hwédng cla
phiéu phd thong tidm naing, bao gdm trai phiéu co thé chuyén ddi va quyén mua cd phiéu.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE

TOAN HQ'P NHAT
Tién
3112/2017 01/01/2017
VND VND
Tién mét tdn quy - VND 307.642.952 1.645.970.711
Tién giri ngan hang 96.567.075.227 102.631.249.181
-VND 1.995.429.163 1.874.797.581
-UsD 94.487.132.345 100.681.561.289
-EUR 84.513.719 74.890.311
96.874.718.179 104.277.219.892
Chi tiét s& du cac khodn tién bing ngoai té vao ngay 31 thang 12 nam 2017:
Géc ngoai té Twong dwong
VND
Tién gri ngan hang
usD 4.168.573,89 # 94.487.132.345
EUR 3.128,79 # 84.513.719
94.571.646.064
Phai thu khéch hang
a) Phai thu ngén han cua khéch hang
311212017 01/01/2017
VND VND
Phai thu ngén han cua khach hang - bén thir ba
- Cdng ty Columbia Sportswear Company 98.894.734.622 51.461.095.447
- Céng ty Promiles S.N.C 69.550.821.756 78.705.309.021
- Coéng ty New Wave Group SA 17.868.155.828 21.366.905.272
Céc khodn phai thu khéach hang khéc 22.934.197.036 6.811.671.245
Phai thu ngdén han cia khéch hang - bén lién quan
- Céng ty TNHH MTV Blue Exchange 12.526.707.110 47.070.467.766
- Coéng ty TNHH Con Buéng Xanh Quang Nam 3.892.524.958 24.078.110.358
- Céng ty TNHH May méc Cay dira 2.033.699.349 15.529.517.914
227.709.840.659 245,023.077.023
b) Phai thu dai han clua khéch hang
311122017 01/01/2017
VND VND
Phai thu dai han cla khéch hang - bén lién quan
- Cong ty TNHH May méc Céy dira (%) 8.405.818.565 -
8.485.818.565 -
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BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

53

54

5.41

54.2

Phai thu khach hang (tiép theo)

(*) Trong n&m tai chinh két thic ngay 31 thang 12 nim 2017, Céng ty ¢6 ky phu luc gia han

hop ddng véi cac Cong ty nay.

Téat ca khodn phai thu tai moi theri diém khong thap hon 1.000.000 USD & gia tr tai san thé
chép tai Ngan hang TNHH Mot thanh vién HSBC (Viet Nam) dé dam bao cho mot khoan tién
ich véi tng gid tri twong dwong 1.000.000 USD theo quy dinh tai Hop dbng thé chap sé VNM

080613/MR ngay 31/10/2008 (xem thuyét minh 5.18).

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON

Tra trwwérc cho nguwdrl ban
3111212017 01/01/2017
VND VND
Tra trieérc cho ngwéri bén - Bén thir ba
Cbéng ty Changzhou Foreign Trade Corp. 2.753.788.888 -
Céng ty C4 phan Binh Phi - 5.509.957.380
Cong ty TNHH Dét Twrérng Long 380.407.980 1.002.674.364
Céc nha cung cép khac 6.508.453.364 6.818.036.237
Tré trweéc cho nguwdri bén - Bén lién quan
Cong ty C4 phan Phu My 2.037.626.437 2.037.626.437
11.680.276.669 15.368.294.418
Cac khoan phai thu khéac
Phai thu ngén han khéc
311212017 01/01/2017
Gia trj Dy phong Gia tri Dy phong
VND VND VND VND
Thué nhéap khdu che hoan  1.610.126.758 - 2.454.003.917 -
Phai thu khéac 1.238.262.946 - 600.055.137 -
Tam (rng nhéan vién 197.780.000 - 2.619.404.000 -
3.046.169.704 - 5.673.463.054 -
Phai thu dai han khéc
31112/2017 01/01/2017
Giatri Dwphong Gia trj Dy phong
VND VND VND VND
Ky quy dai han 293.511.750 - 26.424.000 -
Hang tdn kho
311212017 01/01/2017
Giatri Dy phong Giatri Dy phong
VND VND VND VND
Nguyeén liéu, vat ligu 158.275.306.287 - 118.773.348.037 -
Céng cy, dung cy 1.659.509.348 - 1.353.921.304 -
Gia trj sdn pham dé dang  3.877.793.885 - 1.6956.182.811 -
Thanh pham 74.997.395.216 - 68.370.812.466 -
Hang héa 27.769.092.308 - 37.265.628.462 -
Cdng hang tdn kho 266.579.097.044 - 227.458.893.180 -

252 Nguy&n Van Lugng, Phuéng 17, Quén Go Vap, TP. Hb Chi Minh, Viét Nam
BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
N&m tai chinh két thic vao ngay 31 thang 12 nam 2017
5.6 Tai san dé& dang dai han
Céng trinh 31/12/2017 01/01/2017
VND VND VND VND
. Gié trj c6 thé i Gia trj c6 thé
Gia géc thu hdi Gia gbc thu hdi
Tién @4t tai 213 Hdng Bang 10.020.000.000 10.020.000.000  10.020.000.000 10.020.000.000
Chi phi thyzc hién dy 4n XI 1.843.383.000 1.843.383.000  1.843.383.000 1.843.383.000
nghiép May Tan M§ tai Cum
Cong nghiép Héc Dich
Chi phi hé théng x{ Iy nuwédc 7.436.364 7.436.364 * =
thai tai Van phong Céng ty _
11.870.819.364 11.870.819.364  11.863.383.000 11.863.383.000
5.7  Tinh hinh ting gidm tai san cé djnh hiu hinh
Nha clra Méy méc  Phwong tign Dyng cy
vt kién tric thiét bj vin tai quan ly Téng céng
VND VND VND VND VND
NGUYEN GIA
Tai 01/01/2017 185.161.138.432 131.039.104.586 11.305.502.443 12.030.504.964 340.445430.425
Mua méi 2658154204 17.901.580.500 1.322245455  574.408.755 22.456.389.004
Thanh ly (5.680.868.389)  (962.830.845) (115.465.298) (454.603.624) (7.222.768.156)
Chénh lgch ty gia . - - (1.189.590) (1.189.590)
Tai 3111212017 182.120.424 337 147.977.854.241 12512372600 13058210505 355677.861.683
GIA TR| HAO MON LOY KE
Tai 01/01/2017 48203914598 B5428001.378 7.824420.153 8852025543 150.308.381.672
Khéu hao 7640.702.782 15.889.173.344 1.180.355.324 1.524.351.471 26.243.582.921
Thanh ly (4.375.215614)  (962.830.845) (115.465.298) (454.603.624) (5.908.115.381)
Chénh lach ty gia - = - (228.079) (228.079)
Tai 31112/2017 51.478.401.766 100.354.343.877 8.889.310.179 0021545311 170.643.601.133
GIA TR| CON LAl
Tai 01/01/2017 136.957.223.834 45.611.103208 3481.172280 4.087.569.421 190.137.088.753
Tai 3111212017 130.651.022.571 _ 47.623.510.364 _ 3.623.062.421 _ 3.136.665.194 185.034.260.550

Gia tri con lai cla tai san cb dinh h(ru hinh tai ngay 31/12/2017 |a 67.839.305.335 VND
(01/01/2017: 69.305.941.703 VND) @& duwgc thé chdp tai Ngan hang thwong mai cd phan

Ngoai Thuong Viét Nam - Chi nhanh TP. H& Chi Minh,

Nguyén gia cla tai san cb dinh hru hinh d& khAu hao hét vAn nhung van con sir dung tai ngay

31/12/2017 véi gia tri 80.991.789.747VND (01/01/2017: 79.471.056.410 VND).

Trong @6, Téng gié tri clia hang héa trong kho 252 Nguyén Van Luong, phuéng 17, quan Go
VAp, Tp. H Chi Minh tai moi thei didm khéng dirore thap hon 1.000.000 USD d& dam bao cho

khodn thé chép tri gia 1.000.000 USD tai Ngan ha

dam bdo cho khodn vay quy dinh tai Ban sira ddi lan thi 3 clia hgp dbng thé
100291/MS ngay 20/7/2015 (xem thuy&t minh 5.18).
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TNHH Mt thanh vién HSBC (Viét Nam)

chép sé VNM
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20 Eg § g9 S £E6D
252 Nguyén Van Lugng, Phudng 17, Quan Go Vép, TP. H Chi Minh, Viét Nam § € g 'é 3 >>
o<
BAN THUYET MINH BAO CAO TAI CHINH HQ/P NHAT (tiép theo) - E| & 888
N&m tai chinh két thic vao ngay 31 théng 12 nam 2017 : 3| 35 ||3882
=25
58  Tinh hinh ting glém tal sén cé djnh vé hinh 2 el ®TRE
Phin mém Gildy phép Téng cong g gg § g § E > S E
méy tinh  nhwong quyén 2 eg |8 SEEE‘-
VND VND VND & E E |5 S=38
t - 4 I ) =
NGUYEN GIA 8 33 o 8555
Tai ngay 01/01/2017 6.547.520.773 151.018.182 6.698.538.955 3lglo 3 &§23
Mua m&i 380.370.345 . 380.370.345 3= z §§ § §.§ i 3 Ep
Gidm trong n&m (10.000.000) 2 (10.000.000) 28288 53
Tai ngay 31/12/2017 6.917.891.118 151.018.182 7.068.909.300 222 'ailzf é §§ &
(-] — |
-meo~ S
GIA TR| HAO MON LOY KE s ol ’ﬁg
Tai ngay 01/01/2017 1.613.412616 126.404.533 1.739.817.149 2 8 32 8 S
Khéu hao trong nam 1.725.360.556 6.363.636 1.731.724.192 | I § § §§ <3 5 8
Gidm trong nam (10.000.000) - (10.000.000) 9 B&S g 3 3.@ =
Chénh lgch ty gia (567.183) . - 2 “| soES
Tai ngay 31/112/2017 3.328.205.989 132.768.169 3.460.974.158 - § §§
(]
O | =
GIA TR| CON LAI 2o £889d £g8e3
Tal ngay 01/01/2017 4.934.108.157 24.613.649 4.958.721.806 g S E = <8e fé"
.\ E| $ N 68
Tai ngay 31/12/2017 3.580.685.129 18.250.013 3.607.935.142 s 38 2£3 8§
= 88 cE
Nguyén gia clia tai san cb djnh vO hinh da khdu hao hét nhwng van con sir dung tai ngay 31 el B 5% £
thang 12 nam 2017 véi gid trj 119.200.000 VND (01/01/2017: 22.302.783 VND). gg 8 18 =3 .
w W SECa
59  Dlutw vao Cong ty lién két a E E ggﬁg
311212017 01/01/2017 & ~ 5 [5| 588§
VND VND ; § S & 5§ g'g
Cong ty cb phan Phu My 4.341.000.000 4.341.000.000 z § ‘;’E g § g §§ f %-g g
i = © °
Céng ty C4 Phan Pha My (“Pha M§") 12 cong ty cd phan dugc thanh 1ap theo Gidy chirng nhan = o § p ?_3 c 5’ 5o
dang ky kinh doanh sé 4903000177 r:gay 13 thang 07 nam 2005 do S& Ké& hoach va DAu tw § g 5 § § 5 8855
tinh Ba Rja - Vng Tau cAp va cac Gidy chirng nhan dang ky kinh doanh didu chinh. Cong ty O TOCeE ¥253
Me d4u tv vao PhG M§ & 4.341.000.000 VND, twong duong 32,47% vbn didu 1&. Hoat ddng = | . § ND o
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£ |28 B Srdael TR
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cho nam tai chinh két thic ngay 31 thang 12 nam 2017 van chwa chinh thirc phé duyét béri Hoi $o |28 o - §§ 3
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252 Nguyén Van Lugng, Phedng 17, Quan Go VAp, TP. H& Chi Minh, Viét Nam

5.11

5.11.1

511.2

5.12

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAl GON
252 Nguyén Vén Lugng, Phudng 17, Quéan Go Vép, TP. Hb Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

513  Ngwéi mua tri tidn trwée ngin han

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo) Miu B0S-DN/HN
Nam tai chinh két thic vaio ngay 31 thang 12 nam 2017
Chi phi tra trwde dai han
Chi phi trd trieéc ngén han
3112/2017 01/01/2017
VND VND
Chi phi thiét ké 1.098.278.812 2.837.318.400
Chi phi mau san phidm 612.350.958 1.601.253.914
Chi phi in quang céo 139.158.567 406.534.754
Chi phi khac 1.155.259.643 813.882.396
3.005.047.980 5.658.989.464
Chi phi tra trwée dai han
311212017 01/01/2017
VND VND
Cong cy, dung cy 2.070.240.237 3.304.029.738
Tién thué aat 15.162.341.714 15.498.340.112
Méay méc thiét bj khéng au didu kién TSCD 5.075.389.589 6.509.967.046
Ph&n mém may vi tinh 1.508.946.672 2.805.550.003
Chi phi khéc 1.071.746.528  1.267.623.667
24.888.664.740 29.385.510.566
Phai tra ngwéi ban ngiin han
311122017 01/01/2017
Giatri Sé co khd néing Gidtri S6é cé kha nang
trd ng trd ng
VND VND VND VND
Phai trd ngwdi ban ngén han - Bén thi ba
Cong ty Desipro Pte. ~ 35.166.571.663 35166.571.663 21.449.386.681 21.449.386.681
Ltd.
Cong ty TNHH YKK 19.813.928.197 19.813.928197  5994.901.494 5994901494
Viét Nam
Cong ty N.LTeijin Shoji  7.834.332.542  7.834.332.542 23.139.460.266 23.139.460.266
Cong ty TNHH Céng 7.765.661.785  7.765.661.785 - -
nghi¢p Dét Huge
Bamboo
Cong ty TNHH Promax  5.097.333.754  5.097.333.754 . -
Textile (Viét Nam)
Céc nha cung cép 40.751.388.294 40.751.388.294 35.659.229.796 35.659.229.796
khac
Phai tra gguﬁ bén ngén han - Bén lién quan
Congty COPhdnPhi  3.893924.847 3.893.924.847 3.878.088972 3.878.088.972
My
Cong ty TNHH Con 1246584250 1246584250  1.246.584.250 1.246.584.250
Dwong Xanh Quang
Nam
Cong ty TNHH Tra Tan 79.226.400 79.226.400 79.226.400 79.226.400
Cong ty TNHH Con . - 109.903.705  109.903.705
duwdng xanh
Céng ty TNHH May 195.239.000 195.239.000 195.239.000  195.239.000
Mac Cay Dira ) . T
121.844.190.732 121.844.190.732 91.752.020.564 91.752.020.564
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3112/2017 01/01/2017
VND VND
Seeland International AJA - 5.600.059.474
Hamphire group Ltd - 1.760.924.046
Céc khéch hang khac 2222401090  153.003.038
2.222.401.090 7.513.986.558
514  Thué va khoan phai thu va phai trd Nha Nwéc
5.14.1 Thué gia trj gia ting dwec khiu trir va céc khodn khéc phai thu Nha nwéc
01/01/2017 S4 phét sinh trong ném 311212017
Phai thu Ting Giam Phai thu
VND VND VND VND
Thgé GTGT dugc 25.393.364.921 54.883.871.368 33.720.940.879 46.556.295.410
khau trir
Thué tai nguyén - 28.110.600 28.110.600 -
Tién thué dét - 34.443605.302 34.443.605.302 -
25.393.364.921 89.355.587.270 68.192.656.781 46.556.295.410
5.14.2 Thué va khodn phii trd Nha Nuéc
01/01/2017 $é phét sinh trongszlm 31M12/2017
da nd,
Phai ndp 86 phai ndp Két chuyén Phai ndp
VND VND VND VND
Thué gi4 tri gia tang 726.559.323 18.766.252.381 17.915.023.938 1.577.787.766
Thué thu nhap
doanh nghiép 1.296.833.559 17.943.527.015 10.686.806.200 8.553.554.374
Thué thu nhap
ca nhan 1.871.225.615 6.479.072.171 5.514.787.353 2.835.510.433
Thué nha thdu 94 501.419 1.384.420.220 1.404.746.011 74175628
Thué khac - 17.000.000 17.000.000 -
3.989.119.916 44.573.271.787 35.521.363.502 13.041.028.201
515 Phai trd ngwdi lao ddng
31122017 01/01/2017
VND VND
Tién lwong va cac khodn thudng phai tra 76.150.285.188 100.975.214.696

cho nguédi lao ddng
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Téng cong

VND
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- (17.461.605.000)

soét
VND

khéng kiém

Lei ich cd déng

- 60.986.028.647

VND
- 10.996.557.002 (24.163.116.698)

phén phéi

-(14.649.823.215) (27.490.176.785) (42.140.000.000)
(717.717.171)

-(17.461.605.000)
-(17.461.605.000)

VND

Qu§ ddu tw Lgi nhu@n chwa
phét trién

VND
37.827.601 56.863.245.987 45.152.179.723 27.490.176.785 254.721.913.780

Chénh lgch ty
gia héi doai

VND

VND

dw vén
cd phin C4 phibu quy

ng

VND
116.903.300.000 9.138.322.370 (863.138.686)

uydn Th§
bidu quyét
38.652.900.000 19.176.620.000

Cé phiéu phé

théng c6 q

Vvén chu sé& hiru
5.21.1 Bang dbi chiéu bién dong vén chu s& hivu

va Can bd chi chét nam 2015

L& mua lai phan vén gbp trong
Chi khen thudng HDQT, BKS

cbng ty con

Chi cb tirc dot 2 nam 2015
Chi cb tirc dot 1 nam 2016

$é dw tai 01/01/2016
Tang vén trong nam
Phan phéi cac qu§

Lei nhuan trong nam

5.21

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

8 § ?ﬁ 5 g §§ § E B 8 gg $ 252 Nguy&n Van Lugng, Phiemg 17, Quan Go VAp, TP. H Chi Minh, Viét Nam
g 3288583 c © 338 s
= g w =882 © o 288 o BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo) Miu B0O9-DN/HN
© 28 |2 .’:gﬁﬁ & 3 & 3 é N&m tai chinh két thic vao ngay 31 thang 12 nam 2017
= & “gog = %= 8
B EE w16 . Fug S §.21.2 Chitiét vén gép cila chi s& hivu
’ @ - -
§ = S| & Theo danh s&ch tdng hgp ngudi s& hiru chirng khodn nhéan cb tirc bang tién s6 1027/2017-
S8 ¢ g GMCIVSD-BK ngay 24 thang 08 nam 2017 cla Trung tm I kj ching khodn Viet Nam - Ch
e~ nhanh thanh Ho Chi Minh da tong hgp co cau ng nhuw sau:
o 2 3 8 chu cb adng nh
i = ] o™
™ e -
<0
(=]
—_— =, 0 1 — -~ —_— - = »
88 |8§'838¢8 § 8853 N — séun  Th$
d ] e, I ) . . - - »
g 3 .5.; 8% T 8 8 |35 5?, - C4 d6ng trong nurére, trong d6:
IS b g2e s S L 84 + Canhan 7.676.415 76.764.150.000 49,35%
88 2 282 g alz2s
L -—
- e 5l w2 } 8 [el €3 +Té chirc 5.505.435 55.054.350.000 35,39%
o ] 8gg = = @ Sc
t o lals T ¢ 1 alalS E - C4 d6ng nuéde ngodi, trong 46
2 g £3 + C& nhan 1.020.585 10.205.850.000 6,56%
it = g +Té chire 1.303.925 13.039.250.000 8,38%
| | BE
8 8 5 - C4 phiéu quy 49260  492.600.000  0.32%
5 P gi_ Céng 15.555.620 155.556.200.000  100%
' L~ U T | ' ' ' _— e
8 (8 EE s 5.21.3 Cb phibu
3 | gl 53 311212017 01/01/2017
(@ &2 § 58 S Irgng ¢ phiéu dang ky phét hanh 15.555.620 15.555.620
£ |8 CIL o35 S Irong ¢ phibu a4 ban ra cong ching 15.555.260 15.555.260
=) P o =8 C8 phiéu phd théng 15.555.620 15.555.620
LR (L R 86 Iwong cd phiéu dwoc mua lai 49.260 49.260
§ 2 a8 C4& phiéu phd thong 49.260 49.260
8 £ § g S6 lrgng cb phiéu dang Ivu hanh 15.506.360 15.506.360
- < N3 C& phiéu phd théng 15.506.360 15.506.360
g 35
g?- S 3 Ménh gia cb phiéu @ang Iy hanh: 10.000 VND/C3 phiéu.
L i i g i L] ] L] (] " ] 1] E w E
a = é g 5.21.4 Phan phdi ¢ nhugn
™~ o~
£
§ § € o Theo bién ban hop dai hdi ddng cb d8ng nam tai chinh 2016 ngay 22/04/2017 va Nghj quyét
E = 5 > dai hoi cd déng sb 01/NQ-DHCP ngay 22/04/2017 da théng qua viéc phan phéi lgi nhuén nam
-] Iﬁ 8o 2016. Tai ngay 31/12/2017, Cong ty da phan phéi Igi nhuan n&m 2016 nhuw sau:
£ VND
L] ) ] § L L) 1] 1] L] (] ] [} § g g -Duoc duyet Da chi
; ;| 28 Chi khen thwéng Hoi ddng quén tri, Ban Kiém soét
E § s - va Can b chii chét nam 2016 3.198.179.190 3.198.179.190
E § 8s Thi lao Hoi d8ng quan trj va Ban kidm soat 1.219.720.573 1.219.720.573
h g Lo Chi 15% c8 tirc dot 1 ném 2016 (da chi ngay 17.461.605.000 17.461.605.000
[ 8 83 171 ono;sa) ' 1 N
SE Chi 15% co tirc dot 2 nam 2016 (da chi ngay 23.250.540.000 23 259.540.000
oz 8 §2 = = 20/04/2017)
s OS5 8 < £ 45.139.044.763 45.139.044.763
G R g E ers 8% Hf g§
"EX® S5 S $8 =2
gsa SS850gs 2% < 522 Lgiichc don kidm soat
2 tS Eegp5oges =iE 85 5 S o
m% 5¢ § € o~ oF 225 58S $3 Loi ich ciia o8 @ng khong kiém sot thé hién phdn ném gicr cia cac ¢ dong khac abi voi gia
§§ g > T §§ §§-§ 2§ s8@25 o2 tri tai san thuain va két qua hoat ddng kinh doanh ciia Cong ty TNHH Sai Gon — Tuéng Long.
™ i ~™
£38§ 3555525208383 £
.§:'=4= =‘§.: .§'=.=E,F’=Eb
-l S LR
5855 8886558583559

108 109



CONG TY CO PHAN SAN XUAT THIPONG MAI MAY SAI GON
252 Nguyén Van Lrrgng, Phudng 17, Quan G Vap, TP. H& Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
N&m tai chinh két thic vao ngay 31 thang 12 nam 2017

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phudng 17, Quan Go Vap, TP. HS Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
N&m tai chinh két thic vao ngay 31 thang 12 nam 2017

Ty 1& Igi ich clia o ddng khong kiém soat tai Cong ty TNHH Sai Gon — Tuéng Long duoc xéc 6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA
dinh nhur sau: HOAT BONG KINH DOANH HQ'P NHAT
3112/2017 01/01/2017
VND VND 6.1 Doanh thu bén hang va cung cdp dich vy
Theo gidy chirng nhan dang ky doanh nghiép Nim 2017 N&m 2016
Vén didu & clia cdng ty con (Sai Gon - Twdng Long)  20.000.000.000 - VND VND
Trong do:
Vén phén bé cho cong ty Me 10.200.000.000 i Doanh thu ban hang xuét khéu 1.577.024,612.016  1.578.875.609.102
Vén phan b8 cho cb déng khong kiém soét 9.800.000.000 . g""": m“ bén “;"9 c"*i‘;'h"" 3%3:;’:—?:'325; 39';;2-%?- ;gg
TV W Il ich cda c8 88ng khong kibm sadt o x i 1.610475.294.606  1.618.811.584.240
; . g ; Céc khodn giam trir:
Iz.gl ich clia cb Adng khong kiém soét tai ngay 31 thang 12 ndm 2017 va ngay 01 thang 01 nam Giam gié hang bén (5.427.756.705) (7.432.874.608)
17 nhuw sau: = 047 E17 2 A4 878 708
311212017 01/01/2017 Doanh thu thudn 1.605.047.537.901 1.611.378.709.632
VND VND Doanh thu bén hang va cung cép djch vy cho céc bén lién quan
: N&m 2017 Nam 2016
Téng tai sén 2.339.523.664 . VND VND
Tdng ne phai trd (815.784.549) .
Tai san thudn 1.523.739.115 - Céng ty TNHH MTV Con Buéng Xanh - 3.725.547.475
Quang Nam
Chi tiét nhv sau: 3112/2017 01/01/2017 Céng ty TNHH MTV Blue Exchange 414.763.040 25.546.175.294
VND VND Cong ty TNHH May m&c Cay Dira - 1.348.817.55!9
414.763.040 .120.540.
vén didu 1é aa gop 3.400.000.000 . 21.120.840.359
Lei nhuan chira phan phéi (1.876.260.885) .
1.523.739.115 . 62  Gid vbn hing bin
N&m 2017 Nam 2016
Levi ich ciia cd ddng khdng kiém soét 311212017 01/01/2017 VND VND
VND VND
Chi tiét nhu sau: Gia vén clia hang ban 1.344.065.654.789 1.336.254.164.067
Vén didu I¢ aa gop 1.700.000.000 -
Loi nhuan chra phan phéi (919.367.834) . 6.3  Doanh thu hogt ddng tai chinh
780.832.186 = Nam 2\?;; Nam 2016
VND
Loi ich clia cb adng khong kidm soat tir két qué hoat ddng kinh doanh cho nam tai chinh két N
thiic ngay 31 thang 12 nam 2017 va cho nam tai chinh két thic ngay 31 thang 12 nam 2016: L4i tién giri 12.479.791 63.931.883
Cé tire dwge chia 196.880.800 195.384.000
N&m 2017 Nam 2016 L&i chénh léch ty gia 5.421.135.382 9.228.899.336
VND VND Doanh thu tai chinh khac - 233.772.183
5.630.495.973 9.721.987.402
L¢i nhuan/(18) trong n&m ciia Sai Gon - Twéng Long  (1.876.260.885) -
Loi nhuén/(18) clia cd dbng khong kiém soat (919.367.834) . 64  Chi phi tal chinh
Nidm 2017 Ndam 201
523 Céac khoan myc ngoai bang can ddi ké toan - VND " VN;
Ngoai t§ céc logi A— S Chi phi 1i vay 9.100.862.178 9.270.690.113
Ngoai té Ngoai té L& chénh lech ty gia 2673.287.076 5.575.207.413
Pola My (USD) 4.168.573.89 443531107 Lé chgnh léch ty gia do gann gia lai cac khoan 886.687.256 3.495.288.395
Euro (EUR) 3.129.79 3.140,45 muc tién t o6 géc ngaai 1
- —te D phong/ (Hoan nhép)gidm gia chirng khoan (398.053.000) 266.255.800
kinh doanh iy
12.262.783.510 18.607.441.721
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CONG TY CO PHAN SAN XUAT THUFONG MAI MAY SAI GON
252 Nguy&n Van Lrgng, Phirong 17, Quan Go Vap, TP. Hé Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
Nam tai chinh két thuc vao ngay 31 thang 12 nam 2017

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phudomg 17, Quén Go Vép, TP. Hb Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2017

65  Chi phi bén hing va chi phi quan Iy doanh nghiép Nim 2017 Niém 2016
VND VND
a) Chi phi quén ly doanh nghi§p phét sinh trong niém Trong d6
N&m 2017 Na&m 2016 - CéngtyMe 15.970.824.312 10.745.040.560
VND VND - Céng ty TNHH May Tan M§ 533.360.462 516.162.471
- Cong ty TNHH MTV May Sai Gon Xanh 1.430.342.241 5

Chi phi nhan vién

100.239.971.427

108.393.778.939

Chi phi 88 dung van phong 4.291.447.489 5.496.703.205 Cong ty Me va Cong ty TNHH MTV May Sai Gon Xanh c6 nghfa vy ndp thué thu nhap doanh

Chi phi khéu hao tai sén cb dinh 9.579.651.761 9.477.056.279 nghiép theo ty 1& 20% trén thu nhép chju thué.

Chi phi dich vy mua ngoai 14.025.019.732 14.925.877.893

Chi phi béng tién khac 6.099.503.080 10.006.022.106 COn%ty TNHH MTV May Sai Gon Xanh duwgc hwdng wu dai thué thu nhap doanh nghiép tir du
134.235.593.489 148.299 438.422 an dau tw tai huyén Thang Binh, tinh Quéng Nam thuc dja ban c6 diéu kién kinh té xa hoi ddc

biét khé khin theo Danh muyc dia ban wu d4i dau tu.
o O R S P e i TR Céng ty kinh doanh hang dét may tai Hoa Ky - Cng ty con ciia Cong ty TNHH MTV May Sai
VND D Gon Xanh c6 nghla vy ndp thué thu nhap doanh nghiép theo quy dinh clia Luét thué Hoa Ky.

. ; 3 Cong ty TNHH May Tan My c6 nghia vy ndp thué thu nhap doanh nghiép theo ty 1& 15% tinh
Chi phi nguyén ligu, vat ligu 1.761.880.617 1.927.017.548 trén thu nhap chiu thué trong mudi hai (12) nam tir nm dAu tién hoat AONg va ap dung thué
Chi phi dich vu mua ngoai 48.573.7680.818 44.315.730.728 suét phd thong cho cac nam tiép theo. Theo gidy chirng nhan ddu tw sé 49121000077 do Uy
Chi phi khac 200.138.065 ~ 737.046.560 ban nhan dan tinh Ba Rja - Vng Tau cdp ngay 04 thang 02 nam 2008, Céng ty dwoc mién

50.535.799.500 46.979.794.836 thué thu nhap doanh nghiép trong ba (03) n&m ké tir n&m cé thu nhap chiu thué (nam 2010) va
gidm 50% trong bdy (07) nam tiép theo.
68  Thunh{p khic Céc béo céo thué ciia Cong ty s& chiu sy kiém tra cla co quan thué. Do viéc 4p dyng luat va
Ném 2017 Ném 2016 c4c quy dinh vé thué c6 thé duoc gidi thich theo nhidu cach khac nhau, sé thué duoc trinh bay
VND VND trén bao c4o tai chinh cb thé bj thay ddi theo quyét dinh cudi cling clia co quan thué.
Thu tir thanh Iy nhirgng ban TSCH 12.987.282.634 163.294.758
Thu nhap khéc 1.838.909.358 4.604.035.468 69 Chiphi thub thu nhip doanh nghi4p hotn gt —— il
14.826.191.992 4.767.330.226 VND VND
6.7  Chi phi khac Chi phi thué TNDN ho4n lai phét sinh tir cac 2.617.895.281 3.451.187.432
N&m 2017 Nam 2016 khodn chénh léch tam theri phai chiju thué
VND VND Thu nhap thué TNDN hoan lai phat sinh tir (2.935.998.300) (2.683.681)
céc khodn chénh l&ch tam théri dwgc khéu trir
Chi phi khac 1.098.968.927 31.452.785 (318.103.019) 3.448.503.751
6.8  Chi phi thué thu nhip doanh nghiép hién hanh 6.10  Lai/ 18 co ban trén cé phiéu
N&m 2017 Ném 2016
VND VND Viéc tinh toan 18i co ban trén cd phiéu phan bd cho cac cd dong s& htru cb phiéu phd théng
clia Tap doan duwgc thye hién trén co s& céc sb ligu sau:
Lei nhudn ké toén trwéc thué 82.405.425.651 75.695.735.429
Didu chinh cho thu nhap chiu thué Nam 2017 Nam 2016
Cong: Cac khoan didu chinh tang 3.973.063.312 1.097.320.039 VND VND
Trir:  Céc khodn didu chinh gidm (196.983.750) (13.243.780.374) Loi nhuan phan b cho ¢ dong clia cong ty Me 65.699.369.489 60.986.028.647
Chuyén i3 (165.417.901) ; Phan phéi cho qug khen thudng va phac Ioi - -
Thu nhép dugc mién tir dy én du tr mé rong (7.725.252.849) = Loi nhuan a8 tinh I4i trén c8 phidu 65.699.369.489 60.986.028.647
Thu nh@p chiju thué 78.300.834.643 63.549.275.094 : iy = AR
S6 ¢ phiéu binh quan Iy hanh trong ndm & 15.506.360 11.852.288
Chi phi thué thu nhp doanh nghi¢p 18.476.887.478 11.777.365.503 tinh 14i co ban trén ¢ phiéu
Giam trir thué (50%) (533.360.463) (516.162.472) L&i co ban trén cd phidu 4.237 5.146
Chi phi thué thu nhap doanh nghiép hién hanh 17.943.527.015 11.261.203.031
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CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
252 Nguyén Van Leong, Phuéng 17, Quan Go Vép, TP. HS Chi Minh, Viét Nam

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguyén Van Lugng, Phudng 17, Quan GO Vép, TP. Hb Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
N&m tai chinh két thic vao ngdy 31 thang 12 nam 2017

6.1

86 Ivong cd phiéu phd théng dang Iru hanh binh quan trong nam dwgc tinh nhy sau:

Loi nhuén thudc vé cd ddng phd théng ciia cdng ty Me duwgc xac dinh sau khi trir di khodn
phan bd vao quf khen thuéng, phuc lgi. Tuy nhién, tai ngay phat hanh béo céo nay, viéc trich
l&p qu§ khen thudng phic Igi tir Igi nhuan clia nam tai chinh két thic ngay 31 thang 12 n&m
2017 chua dugce théng qua Dai hdi cb ddng.

S6 Irgng cb phiéu phd théng dang Iwu hanh binh quén trong ndm dugc tinh nhu sau:

Niém 2017 Nam 2016
Cb phiéu phéd thdng dang lwu hanh du nam 15.506.360 11.641.070
Anh huéng clia cb phiéu phd thong mua lai (cb - -
phiéu qu§)
Agh mzi'mg :Sua cb phiéu phd thong phat hanh - 211.218
Co phieu pho théng dang Iweu hanh binh quan
trong n&m 15.506.360 11.852.288
Chi phi thwong mai va kinh doanh theo yéu t

Ném 2017 Nam 2016

VND VND

Chi phl nguyén liéu, vat liéu

026.307.764.123

932.034.174.809

Chi phi nhan cong 518.388.842.052 500.575.029.469
Chi phi khéu hao tai san cé dinh 27.988.725.518 22.531.725.950
Chi phi dich vy mua ngoai 304.093.003.812 289.641.136.574
Chi phi khac 13.152.235.620 25.923.787.075

1.789.930.571.125 1.770.705.853.877

THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE HQ'P NHAT

Tién chi mua tai san cé dinh va tai san dai han khéc trong ndm bao gdm sé tién 2.787.245
ddng gi tri tai sdn mua s&m trong ndm d4 (rng trirére cho nha cung cAp. Vi vAy, mét khodn tién
tong (rng @& dwoc didu chinh trén phan ting, gidm cac khodn phai thu.

Tién chi mua tai sén cé dinh va tai sén dai han khac trong nam bao gém sé tién 1.327.382.701
dbng gia tri tai s&n mua s&m trong n&m chuwra thanh todn cho nha cung cAp. Vi vay, mét khodn
tién turong (rng 64 dwgc diéu chinh trén phén tang, gidm cédc khodn phai tra.

Tién thu tir &i vay va tidn trd ng gbc vay trong ném Ia vay tir cac ngan hang thwong mai trong
nwac.

NH(’NG THONG TIN KHAC
Céng cy tai chinh

Tap doan chiju cac i ro sau khi sir dyng cac cong cu tai chinh: rli ro thj trwdrng, rui ro tin dung
va rdi ro thanh khoan.

Ban Téng Giam dbc chiu trach nhiém chung abi véi viéc thiét 1ap va giam sat nguyen tic quan
ly rdi ro tai chinh. Ban Téng Giam dbc thiét I8p cac chinh sach nhdm phat hién va phan tich cac
rii ro ma Tép doan phai chiu, thiét Iap cac bién phap kiém sodt rli ro va cac han muec ri ro
thich hop, va giam sat cac rli ro va viéc thye hién cac han mire rii ro. Hé théng va chinh sach
quan ly ri ro dugc xem xét lai dinh ky nhdm phdn &nh nhirng thay ddi cla cac didu kién thi
trudrng va hoat ddng clia Tap doan.
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BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
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Ban Téng Giam dbc xem xét va théng nhét 4p dung céc chinh sach quan Iy cho nhirng riii ro
noi trén nhw sau:

i. Rdi ro thi truedmg

Rui ro thj trréng Ia rii ro ma gid tri hop Iy clia cac ludng tign trong trong lai clia cac cong cu
tai chinh s& bién dong theo nhirng thay di clia gid thi trwémg. RUi ro thj tredmg c6 bén loai rii
ro: rui ro |&i suét, rii ro tién t@, rii ro vé gia hang hda va rii ro vé& gia khac.

RUi ro 15 suét

RUi ro Iai suat 1a rlii ro ma gia trj hop ly hodic cac ludng tidn trong tuong lai clia mot cong cy tai
chinh s& bién déng theo nhirng thay ddi ciia &i suét thj tredmg. (RUi ro thj trrdrng do thay di
I5i suét cia T4p doan chi yéu lién quan dén tidn, cac khodn tidn giri ngén han va céc khodn
vay clia Tap doan

Tép doan quan ly rii ro |4 suat bang cach phan tich tinh hinh canh tranh trén thj treéng dé co
duoc 1ai suét c6 Igi cho myc dich cia T4p doan va van nim trong gi¢i han quan Iy rli ro clia
minh.

RUi ro ngoai té

Rui ro ngoai té la rii ro ma gia trj hop Iy cla cac ludng tién trong trong lai clia cac cong cy tai
chinh s& bién ddng theo nhirng thay ddi cla ty gia héi dodi. Tap doan chju rii ro do sy thay b
clia ty gia héi doai lién quan tryc tiép dén hoat ddng kinh doanh ciia Céng ty.

ii. Rdiro tin dyng

RUi ro tin dung |a rli ro ma mdt bén tham gia trong mét cdng cy tai chinh hodic hgp ddng giao
dich khong thirc hién duwoc nghla vy clia minh, d&n dén tdn thét vé tai chinh. Tap doan co rui
ro tin dung tir cac hoat ddng kinh doanh clia minh (chl yéu adi véi tai khodn phai thu khach
hang), va tir hoat ddng tai chinh clia minh, bao gdm tién glri ngan hang va cac cong cy tai
chinh khac.

Phéi thu khéch hang

Té&p doan thwdng xuyén theo dbi cac khoan phai thu khach hang chuwa thu duwoc. Déi véi cac
khach hang Ién, Tap doan xem xét sy suy gidm trong chét lwgng tin dung cla tirng khach
hang tai ngay 1&p béo céo. Tap doan tim cach duy trl sy kiém soét chat ché cac khodn phai thu
tdn dong va bé trl nhan s kiém soét tin dung @& gidm thidu rli ro tin dung.

Tép doan sé 1ap dy phong gidm gid trj @& phan 4nh mirc A0 thiét hai wéc tinh dbi véi phai thu
khach hang, phai thu khéc va céac khodn ddu tw. Thanh phdn chinh cla khodn dy phong gidm
gid trj ndy 1 khodn 18 cy thé cé lién quan dén mirc a4 thiét hai cy thé déi véi ting khach hang.

Tién g ngdn hang

T4p doan chii yéu duy trl sb duw tidn glri tai cac ngan hang duwgc nhidu ngudi biét aén tai Vit
Nam. RUi ro tin dyng clia sé duw tién guri tai cac ngan hang dwoc quan Iy bdi bd phan ngan quy
cda Céng ty theo chinh sach clia T4p doan. Rui ro tin dyng tdi da clia Tap doan dbi v&i cac
khodn muyc trén bang can abi ké toan tai ngay két thic nam tai chinh 1a gid trj ghi s& nhw trinh
bay trong Thuyét minh sb 5.1. Tap doan nhan thdy mirc 40 tap trung rii ro tin dung di v&i
khodn tién giri ngan hang la thép.

iii. Rai ro thanh khoén
Rdi ro thanh khodn Ia rii ro ma Tap doan sé& gap khé khan khi thyre hién cac nghla vy tai chinh

do thiéu vén. Ri ro thanh khodn clia Tap doan chi yéu phét sinh tir viéc c4c tai san tai chinh
va ng phai tré tai chinh c6 thevi didm d4o han khac biét nhau.

115



CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAl GON
252 Nguyén Van Lugng, Phudng 17, Quan Go Véap, TP. H Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)

343.797.891.565
91.752.020.564
456.514.655.539

ng tw sé 210/2009/TT-

ubc té vé viéc trinh bay

chénh léch trong yéu voi gia

14.583.548.302 20.964.743.410

488.317.334.217

121.844.190.732
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BTC do B¢ Tai chinh ban hanh ngay 06 thang 11 ndm 2009 (“Théng tw 2107) cling nhu céc quy dinh hién hanh chira c6 hudng dan cy thé véd vide xac

Gia tri hop ly cla tai san va ng phdi tré tai chinh khong duwoc danh gia va xac dinh mot cach chinh thirc vao ngay 31 thang 12 nam 2017 va ngay 01

(*) Céng ty khéng thé xac dinh dwge gid tri hop Iy clia cée khodn dau tu tai chinh dai han tai ngay két thic nién d8 ké toan do Tho

tai chinh bao gdm ca ap dyng gi4 trj hop Iy, nham phi hop véi Chudn mye bao céo tai chinh Quéc té.

Céc khoan phai trd, phai ndp khéac va chi phi phai tra

Téng céng

tri ghi s& cla ching tai ngay két thic nam tai chinh.

Phai trd nguoi ban
bao cao tai chinh va thuy

dinh gia tri hop ly

than



CONG TY CO PHAN SAN XUAT THUPONG MAI MAY SAI GON
252 Nguy&n Van Lugng, Phudng 17, Quan Go Vép, TP. Hd Chi Minh, Viét Nam

CONG TY CO PHAN SAN XUAT THU'ONG MAI MAY SAI GON
252 Nguyén Van Lugng, Phuéng 17, Quén Go Vép, TP. Hb Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo) Méu B09-DN/HN
Nam tai chinh két thic vao ngay 31 thang 12 ndm 2017

(2)  Co sd xéc djnh gié trj hop ly
Céc khodn phai thu khéch hang va cdc khodn phai thu khéc

Gia tri hop Iy clia cac khodn phai thu khach hang va cac khodn phai thu khac, khong bao gdm
cac khodn phai thu va phai tra theo tién d0 ké hoach hgp ddng xay dung, dwoc wdc tinh theo
gia trj hién tai cia dong tién trong tuong lai, dwec chiét khdu theo Iai suét thj treong tai ngay
béo cédo. Gia tri hop ly clia cac cong cu ndy dugc xac dinh chi nhdm muc dich thuyét minh
théng tin.

No phdi tré tai chinh phi phéi sinh

Gié tri hop ly, xac dinh chi nhd@m muyc dich thuyét minh thdng tin, duoc tinh dua trén gia tri hién
tai clia dong tién trong lai tré gbe va 18, dugc chiét khdu theo 18 sudt thi tredng tai ngay két
thiic nién A6 ké toan. Béi véi céu tric phdn ne clia trai phiéu chuydn adi, 1ai suét thj trueng
duoc xac dinh béing cach tham chiéu cac khodn ng phai trd twong tw khdng c6 quyén lya chon
chuyén ddi. Dbi véi cac khodn ng thué tai chinh, I&i sut thj truémg dwoc xac dinh bing cach
tham khdo céc hop ddng thué trong ty.

ii. Phdng ngira rii ro
Cong ty khéng ap dyng chinh sach ké todn phang ngira rii ro.

8.2. Béo céo bd phin

8.21 BO phn theo finh virc kinh doanh

Cong ty chi yéu hogt déng trong Tnh virc sdn xuét va kinh doanh san phdm trong nganh may
mac va chd yéu la xuét khdu (hon 90%). Cong ty Ichmgnﬂén hanh 1ap bao c4o tai chinh bd
phéan theo inh virc kinh doanh theo hwdng dan clia Chuan mire ké toan Viét Nam sb 28 "Bao
cao bd phan".

8.22 B¢ phén theo khu virc dja ly

Cong ty hién nay chi yéu hoat ddng tai Viét Nam, don vi kinh doanh ngoai Viét Nam (Céng ty
con cla Cong ty TNHH MTV May Sai Gon Xanh dugc thanh |p tai Hoa Ky) c6 tai san, doanh
thu va két qua hoat ddng kinh doanh chiém khong trong yéu (duwéi 10%) trong tdng tai san,
doanh thu va két qué hoat ddng kinh doanh clia Tép doan. Do d6, Ban Téng Giam déc quyét
dinh khéng trinh bay béo c4o bd phan theo khu vire dja ly theo hueéng din cla Chudn myc ké
toan Viét Nam sé 28 "B4o céo b phan".

8.3.  Nhirng khodn n¢ tidm tang, khoan cam két va nhirng théng tin tai chinh khéc

Tai ngay 31 thang 12 nam 2017, Tap doan ky hop d8ng cam két mua nguyén vat liéu v&i bén
thir ba véi tri gié 1a 8.234.857.619 déng.

84. Cac sy kién quan trong phéat sinh trong nién 4§

Vao ngdy 26 thang 5 nam 2017, Céng ty Cé phan San xuét Thuong Mai May Sai Gon da gop
vén GE thanh I4p Cong ty TNHH Sai Gon — Twémg Long theo Gidy chirng nh&n d4ng ky doanh
nghiép sb 3702566779 ngay 26 thang 05 nam 2017 do S& Ké hoach va DAu tu tinh Binh
Duong cép, véi ty 1& s& htru 14 51%.

Vao ngay 20 thang 10 nam 2017, Céng ty Cé phdn San xuét Thuong Mai May Sai Gon 44

cham dut hoat ddng clia Xi nghiép May Tan Phu, tai dja chi 332 L0y Ban Bich, Phudng Hoa
Thanh, Quan Tan Phd, Thanh phé H& Chi Minh.
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Nhirng sy kign phét sinh sau ngay két thic ky ké toén
Khﬁngwwkﬂnmmwa&gmﬁymmngayhpwmﬂndéi ké toén (ngay 31 thang 12

nam 2017) cho dén thei diém I&p Bdo céo nay, can thiét phdi c6 cac didu chinh s liéu hodc
cbng b trong Béo céo tai chinh.

Théng tin vé céc bén cé lién quan

Cac bén dugc xem |a céc bén c6 lién quan khi mét bén cé khd nang kidm soat bén kia hodc
tao ra anh hudng dang ké abi voi bén kia trong céc quyét dinh vé tai chinh va kinh doanh.
Trong nam tai chinh va tai ngay két thic nam tai chinh, bén sau day dwoc nhan biét Ia bén lién
quan cla Céng ty:

Tén goi bia diem Quan he

Céng ty CO phan Phu M§ Viét Nam Cong ty lién ket

Codng ty TNHH MTV Blue Exchange Viét Nam Cong ty c6 chi s& hiru 12
thanh vién HBQT

Cong ty TNHH Con Buwérng Xanh Quang  Viét Nam Cong ty c6 chi sd hiru 12

Nam thanh vién HDQT

Coéng ty TNHH May Méc Cay Dira Viét Nam Coéng ty c6 chii s& hiru &
thanh vién HPQT

Cong ty TNHH Con Buwéng Xanh Viét Nam Coéng ty c6 chi s& hiru la
thanh vién HDQT

Cong ty TNHH Tra Tan Viét Nam Cong ty co chi s& hiru 12
thanh viéen HBQT

Trong ndm, Coéng ty 44 cé céc giao dich sau vé&i cac bén lién quan:

Bén lien quan Quan he Nghiep vu Nam 2017 Nam 2016
VND VND

Cong ty C& phdn Cong ty lién két Phi duy trl ha 516.508.764  528.527.964
Phi My tAng, x(¥ Iy nudc

thai, nwéc sinh

hoat
Congty TNHH  Coéngtycéchi Doanh thu bén 414.763.040 25.033.218.874
MTV Blue s& hru la thanh thanh phdm
Exchange vién HBQT Doanh thu hoa - 512.956.419

hdng dai ly

Mua hang - 1.880.840.136
Cong ty TNHH Cong ty co chi  Doanh thu ban _ 3.725.547 475
Con Budng Xanh $& hCu la thanh hang
Quang Nam vién HDQT Chi phi gia cong - 133.809.244
Céng ty TNHH Cong ty co chli  Doanh thu ban - 1.848.817.590
May Mac Cay Dira s& hiru 12 thanh hang

vién HDQT

Congty TNHH  Congtycéchli Chiphi gia cong - 120.292.000

MTV Con duwdng s& hiru la thanh
Xanh vién HDQT
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Nam tai chinh két thic vao ngay 31 thang 12 nim 2017

8.8.  Thoéng tin so sénh
S6 ligu dung @& so sanh 12 sé liéu trén Bao céo tai chinh hgrp nhét cho nam tai chinh két thic

vao ngay 31 thang 12 nam 2016 cua Cong ty da dugc kiém toan bdi Céng ty TNHH PKF Vit
Nam.

TP. H3 Chi Minh, ngay 30 thang 03 n&m 2018

NGUO1 LAP BIEU KE TOAN TRUONG

XAC NHAN CUA CONG TY cO PHAN
SAN XUAT THUONG MAI MAY SAI GON

TP>HCM, NGAY 20 THANG 04 NAM 2018
NGUGI BAI DIEN THEO PHAP LUAT

GARMEX
Saigon js

CTCP SX-TM MAY SAlI GON

(122)

(123)



b

GARMEX

Smgony, .

-

HoSE“’GMC o
CONE TY c0 PHAN SX-TM'

ok THO WEAM

%‘ ) MAY TINR ]

sy 20000 e :
B | e - S 1010900008}




	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack

